
 
 

City Council Agenda Item Report 
 
 

 
FROM:   Michelle Gibson Administrative/Project Coordinator 
  Scott Herbert Public Works Superintendent 
              
MEETING DATE: January 12, 2026 
     
SUBJECT:  Purchase of 2026 GMC Sierra 3500HD Pickup Truck 
 
DESCRIPTION:  

Public Works is seeking approval to purchase a new 2026 GMC Sierra 3500HD Regular Cab 4x4 SRW Pro 
Pickup under the State of Michigan MiDeal Contract from Todd Wenzel Buick GMC of Westland, Michigan. 

This vehicle will replace an aging Public Works truck (truck #2) that has reached the end of its service life and 
is no longer cost-effective to maintain. Truck #2 is a 2014 GMC 2500 with 62,615 miles.  The new pickup will 
be equipped for heavy-duty use and include a liftgate. The vehicle purchase through the MiDeal program 
ensures the City receives competitive government pricing. 

City of Saugatuck MiDeal Pricing: 

• 2026 GMC Sierra 3500HD Reg Cab 4x4 SRW Pickup  
• Spray-On Bedliner (UTR, RhinoLining)  
• TommyGate G2-60-1342-EA38 Liftgate  
• 6” Rectangular Step Bars (Black) 
• Delivery per MiDeal (Saugatuck, MI) 

Total Vehicle Cost: $55,318 

Additional Equipment: 

• Snowplow (separate purchase)- Not to exceed $12,000 (budgeted) 

 
BUDGET ACTION REQUIRED: 
New Truck Purchase Budget- Fiscal Year 2025/2026: $60,000 
 
COMMITTEE/COMMISSION REVIEW: 
N/A 



 
 
 
LEGAL REVIEW: 
N/A 
 
SAMPLE MOTION: 
 
Move to approve the purchase of one 2026 GMC Sierra 3500HD Regular Cab 4x4 SRW Pro Pickup for the Public Works 
Department under the State of Michigan MiDeal Contract from Todd Wenzel Buick GMC of Westland, Michigan, in an 
amount not to exceed $55,318, and the purchase of a snowplow in an amount not to exceed $12,000, both within the 
approved Fiscal Year 2025/2026 Public Works budget. 























Saugatuck–Douglas HEARTSafe 
Website: www.sdheart.org 

2025 Year-End Impact Report 
 

Executive Summary 

2025 marked a foundational and transformative year for Saugatuck–Douglas HEARTSafe, 
as the organization formally launched on June 3, 2025, achieved 501(c)(3) nonprofit status, 
and rapidly expanded its lifesaving impact across the tri-community region of Saugatuck, 
Douglas, and Saugatuck Township. 

In its first year of operation, HEARTSafe trained residents and visitors in CPR and AED use, 
installed publicly accessible AEDs, integrated local AED data into emergency response 
systems, and engaged tens of thousands of community members through outreach and 
public events. These efforts move the community decisively toward designation as a 
HEARTSafe Community and, most importantly, toward saving lives from sudden cardiac 
arrest. 

 

Mission & Vision 

Mission 
To train, educate, and empower community members and visitors on the lifesaving 
importance of early intervention CPR and AED use in response to sudden cardiac arrest. 
Meet and maintain the requirements to become a nationally recognized HEARTSafe 
Community. 

Vision 
A prepared, connected, and resilient community where immediate CPR and AED access 
significantly increases survival from cardiac arrest. 

 

2025 Impact at a Glance 
• 359 individuals trained in lifesaving CPR and AED skills 
• 486.5+ volunteer hours contributed 
• 1 public-access AED installed and operational 
• 40 AEDs identified in the community through AED mapping tools (with additional 

verifications ongoing) 

https://www.sdheart.org/


• 87 direct participants at HEARTSafe-led community events 
• Tens of thousands of community touchpoints through Fire Department–

supported events 
• 501(c)(3) nonprofit status secured 
• PulsePoint AED integration advancing with county partners 

 

Training & Education 

Training is the cornerstone of HEARTSafe’s work. Current class schedules, training 
requests, and educational resources are available at www.sdheart.org. In 2025, the 
organization delivered hands-on education through classes, demonstrations, and public 
events. 

Training Outcomes 
• Hands-Only CPR (Adults & Teens): 91 trained 
• Hands-Only CPR public training: 87 trained 
• CPR/AED Certification: 49 trained 
• Total Individuals Trained: 227 

Trainings were offered through scheduled classes, workplace and business 
demonstrations, community days, and special events. In addition, observers were 
welcomed at select sessions to broaden community awareness and comfort with CPR 
skills. 

 

AED Deployment & Emergency Integration 

Ensuring rapid access to AEDs is essential to survival from sudden cardiac arrest. 
Information on AED locations, PulsePoint integration, and how to request or sponsor an 
AED can be found at www.sdheart.org, including the community AED Map showing 
publicly accessible AED locations. In 2025, HEARTSafe made measurable progress toward 
building a connected AED network. 

Key Achievements 
• Public-access AED installed at Cove Bar, Douglas (October 2025) 
• AED maintenance tracking implemented (pads and battery expiration monitoring) 
• AED App and PulsePoint integration expanded to improve visibility to 911 dispatch 

and first responders 

These efforts support faster bystander response and improved coordination during cardiac 
emergencies. 

https://www.sdheart.org/
https://www.sdheart.org/


 

Community Outreach & Awareness 

HEARTSafe maintained a strong presence at local events throughout the year to educate 
residents and visitors. Event highlights and community photos are shared at 
www.sdheart.org. 

HEARTSafe-Led Events 
• Music in the Park series 
• Saugatuck High School Community Day 
• CPR/AED demonstrations at local businesses 

Total direct engagement: 87 participants 

Fire Department–Supported Community Events 

Through partnership with the Saugatuck Township Fire District, HEARTSafe reached the 
public at major events including parades, markets, festivals, fireworks, and seasonal 
celebrations. 

These events collectively reached tens of thousands of attendees, dramatically 
expanding awareness of CPR, AED use, and the HEARTSafe mission. 

 

Volunteer Leadership & Service 

Volunteer commitment powered HEARTSafe’s success in its first year. 

• 486.5+ documented volunteer hours contributed in 2025 
• Volunteer roles included: 

o CPR instruction and class preparation 
o Community outreach and event staffing 
o Administrative and nonprofit formation work 
o AED installation and verification 
o Grant research and donor engagement 

This level of volunteer service represents a significant in-kind contribution and 
demonstrates deep community commitment to lifesaving preparedness. 

 

https://www.sdheart.org/


Financial Snapshot (Unaudited) 

HEARTSafe responsibly stewarded community donations to support training, AED 
acquisition, and organizational infrastructure. 

Highlights 
• Donations received from individuals, businesses, and community organizations 
• Significant support from Lakeshore Women Who Care 
• Funds used to support: 

o AED purchases and outdoor cabinets 
o Training equipment and supplies 
o Website and donation infrastructure 
o Outreach and educational materials 

The organization ended the year with a positive balance and financial controls in place, 
including an expense reimbursement policy and capital asset tracking. Secure online 
donations and sponsorship opportunities are available at www.sdheart.org. 

 

Partnerships & Collaboration 

HEARTSafe’s progress was made possible through collaboration with partners whose 
collective efforts strengthen the region’s emergency response system and support 
sustainable growth. 

• Saugatuck Township Fire District (Lead Sponsor Agency) 
• Allegan County Public Health Department 
• Allegan County Sheriff’s Department 
• Allegan County Medical Control Authority 
• Michigan State Police 
• Douglas City Police 
• Fifth District Medical Response Coalition 
• Michigan CARES Program (Cardiac Arrest Registry to Enhance Survival) 
• Western Michigan University, Homer Stryker M.D. School of Medicine 
• Local businesses and event organizers 
• Community donors and volunteers 

 

Use Data to Drive Regional Strategies and Local Tactics 

Saugatuck–Douglas HEARTSafe serves Saugatuck Township and the Cities of Saugatuck 
and Douglas in Allegan County, Michigan. Holland Hospital is the primary receiving facility 

https://www.sdheart.org/


for the region, with Beacon Allegan Hospital and Bronson South Haven Hospital also 
serving emergency patients. 

All three hospitals participate in the Cardiac Arrest Registry to Enhance Survival 
(CARES), along with pre-hospital data submitted by the transporting ambulance service. 
CARES data is reviewed annually by the Michigan CARES Coordinator and the Allegan 
County Medical Control Authority to identify opportunities to strengthen out-of-hospital 
cardiac arrest (OHCA) survival. 

In 2024, Allegan County achieved a 55.6% Utstein bystander-witnessed cardiac arrest 
survival rate. HEARTSafe uses these data points to guide local CPR training, AED 
placement, and community outreach efforts that align with regional and statewide cardiac 
arrest survival strategies. 

 

Looking Ahead to 2026 

In 2026, Saugatuck–Douglas HEARTSafe will focus on: 

• Expanding CPR and AED training capacity 
• Educate 850+ community members in CPR/AED training (15% of the population) 
• Increasing the number of publicly accessible AEDs 
• Completing comprehensive AED mapping and verification 
• Advancing HEARTSafe Community designation goals 
• Growing sustainable funding through grants and sponsors 
• Continuing strong volunteer and community engagement 
• Integrate tri-community data to capture CPR/AED-trained personnel across the 

region—including schools, businesses, police, fire, EMS agencies, employees, and 
residents—to establish a comprehensive snapshot of community readiness 

Each step builds a safer, more prepared community. 

 

Thank You 

Saugatuck–Douglas HEARTSafe extends sincere gratitude to every volunteer, donor, 
partner, and community member who supported this work in 2025. Your commitment 
helps ensure that when cardiac emergencies occur, lives can be saved. 

Together, we are building a HEARTSafe community. 
Learn more, get trained, view the AED Map, or support the mission at www.sdheart.org. 

https://www.sdheart.org/

