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MISSION
THE MISSION OF THE
SAUGATUCK TOWNSHIP FIRE DISTRICT
IS TO MINIMIZE COMMUNITY RISKS AND
IMPROVE THE QUALITY OF LIFE
FOR ALL PERSONS WITHIN

SAUGATUCK TOWNSHIP FIRE DISTRICT.

[ Fire is 1

Everyone’s
Fight™
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From the Board and Chief Janik

The Saugatuck Township Fire District
Board would like to share the
following budget for the Fiscal Year
2026/2027 with the City of
Saugatuck, Saugatuck Township, and
the City of the Village of Douglas. The
2026/2027 budgeted millage will
remain unchanged to fund the initial
project design and construction costs
of the expansion of the Fire District
Emergency Services Facilities at 415
Wiley Rd, Douglas. The millage is
levied against the real property
taxable value within the Fire District.

The previous year’s budget identified
five prioritized specific courses of
action identified during Strategic
Planning Sessions by the Saugatuck
Township Fire District Administrative
Board.

The Fire District is pleased to share
that all five prioritized specific courses
of action are in progress or have been
completed.

The Fire District continues to focus on
one of its essential core values -
Community Risk Reduction. This
process identifies and prioritizes our
community risks, which is followed by
an integrated strategic and cost-

effective investment of resources
(emergency response and prevention)
to reduce their occurrence and
impact. Included in the packet is a
detailed copy of the Fiscal Year
2026/2027 budget.

The Fire Board is hosting a public
presentation and briefing on the
budget at Saugatuck Township Fire
District, 3342 Blue Star Highway,
Saugatuck, Ml 49453 on May 18,
2026, at 3:30 PM.

The Council members of Saugatuck
and Douglas as well as the Township
trustees are strongly encouraged to
attend. The joint meeting is designed
for the local units of government as
well as the public to become familiar
with the work of the Fire District to
continually improve efficiency and
service. The Fire Board and Fire
District personnel will be available to
answer questions. We look forward to
seeing you on May 18th, at 3:30 PM.

The Fire District Board is requesting
that the City of Saugatuck, Saugatuck
Township, and the City of the Village of
Douglas review and endorse this
budget.

DOUGLAS-SAUGA K-

Fromieft Phelps, North, Putlen, Verplank, Fox, Aldrich and Beckman

Saugatuck Township Fire District Board:
Jane Verplank - Chairperson, City of Saugatuck Representative

Eric Beckman - Vice Chair, Saugatuck Township Representative

Dan Fox - Secretary, City of Saugatuck Representative
Scott Phelps - Vice Secretary, At Large Member

Tarue Pullen - City of the Village of Douglas Representative
Cathy North - City of the Village of Douglas Representative

Stacey Aldrich - Saugatuck Township Representative
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415 Wiley Road

Expansion of the Fire District Emergency
Services Facilities

Update:

» The Purchase Agreement for 415 Wiley Rd.
has been reviewed by the Fire District legal
counsel and is currently under review by
Douglas.

- Preparation of the master deed,
condominium establishment and survey
are in progress.

Fire District has selected Brivar
Construction for design and construction of
the 415 Wiley Rd. project and remodel of
the second floor at the existing station at
3342 Blue Star Highway.

Brivar has drawn new floor plans for
existing units 1 and 2 at 415 Wiley and
second floor at 3342 Blue Star Highway.

» Design of the apparatus garage at 415
Wiley Rd. is in progress.

Brivar will be submitting the site plan to
Douglas for review at their next Planning
Commission meeting held on July 9, 2026.
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Revenues and Expenses

2024-25 Activity  2025-26 Budget 2026-27 Budget

Municipal Revenue Total 2,344,720.73 2,940,000.00
Other Revenue Total 217,549.01 154,764.00
Total Wages, Salaries and Employee Benefits/Taxes 1,481,668.41 1,775,500.00
Total Professional Fees 41,822.40 80,000.00
Total Utilities, Phones, Building and Station Maintenance 71,262.55 76,500.00
Total Vehicle and Boat Maintenance 95,934.36 95,000.00
Total Bond Payment 0.00 0.00
Total Long-Term Capital 296,701.59 682,000.00



Fire Calls EMS Calls Other Calls | Total Calls | Total Calls %

Call Volume Trends: 30 _— 3.99%
» 4% decrease in Fire Calls 35 668 443 1146 14.4%
» 126% Increase in Total 25 566 390 981 -4.3%
Calls 2 659 338 1023 5.8%

» [1%increase in 37 594 333 964 10.6%

Emergency Medical

Service Calls 33 533 296 862 -13.3%

» 519% increase in Other L e i o 1.2%
30 501 376 907 10.4%

28 469 316 813 -1.6%

32 560 283 875 10.5%

31 522 230 783 4.9%

31 565 149 745 1.4%

36 506 148 690 -6.2%

54 521 158 733 12.4%

24 485 133 642 4.8%

38 465 108 611 3.1%

30 441 121 592 5.7%

34 402 122 558 -0.2%

I 13 90 559 5.7%

44 408 75 527 10.3%
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Trends in Total Calls Since 2005

783 41%

Call Volume Trend:

»115% increase in
Total Calls since
2005

556 -
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2013-2026 Millage

2026 call volume is estimated
from April 26 totals of 264 calls.
Significantly lower than 2025 with
330 calls.

Budget Amount

Difference
in %

Number
of Calls

2026/27
2025/26
2024/25
2023/24
2022/23
2021/22
2020/21
2019/20
2018/19
201718
2016/17
2015/16
2014/15
2013/14

2.90
2.90
2.50
2.50
2.20
2.20
2.20
2.20
2.00
2.00
2.00
1.70
1.50
1.30

3,208,000
2,986,000
2,631,000
2,140,000
1,689,500
1,577,500
1,494,500
1,446,000
1,219,000
1,164,730

940,684

901,754

754,523

655,030

1.4%
13.5%
22.9%
26.7%

1.1%

5.6%

3.4%
18.6%

4.7%
23.8%

4.3%
19.5%
15.2%

980
1193
1,146

981
1,023

964

862

971

907

813

875

183

745

690




Saugatuck Townshlip Fire District — Budget — Flscal Year 2026/2027

Additional Revenue 2014-2026

Cost Recovery | Cost Recovery Grants Donations
Filed Collected Received Received

Cost Recovery:
Initiated in 2008, however
not enforced before 2014.

—

2026 $
» Grants:
FEMA, State and private $
businesses and insurance
companies. $
» Donations: $
Private donations to help
offset cost i.e. Live Fire $
Training Facility and
Emergency Medical $
Equipment and Services
;
KT
s %% 2019 )
z
v 2018 $
$
$
$

| o |~

42,818
46,127
67,729
31,940
44,312
25,137
14,200
25,632
16,872
18,960
32,034

25,262

L - R - I - R - R - R - R - R - R - R R

$

41,768

24,702 $
38159 $
21,460 $
26220 $
6,155 $
11,726 $
19633 $
10142 $
543 $
21577 $

23028 $

21,000
41,000
28,068
65,388
74,250
144,581
148,398
13,600
18,072

145,406

““ﬂ“m“““ﬂ*“

»

108,757
16,972

32,910

3,390
17,010

18,025

Totals Collected

by Year

41,768
45,702
187,916
66,500
124,518
80,405
156,307
17M.421
40,752
101,510
166,983

21,010
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Grants and Donations 2014-2025

2025 $21,000

2024 $149,757
2023 $45,041

2022 $98,298

2021 $74,250

2020 $144,581

I } |

2019 $151,788

2018 $30,610 ‘ | ‘ | !
2017 $96,097
2016 $145,406

2015 |0

!

| |
$- $20,000 $40,000 $60,000 $80,000 $100,000 $120,000 $140,000 $160,000

2014 $25,054
|
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Rental Permits Issued in District

This chart indicates the trends
in the quantity of rental
Inspections conducted annually
in our Tri-Community area.

The Fire District's Department of
Fire Prevention have added 3
short-term rental inspectors to
assist with the rental program.

Saugatuck Township Rental Permits

2020

2021

2022

2023

2024

2025

Rental Inspections

11

80

72

82

81

88

Saugatuck City Rental Permits

2020

2021

2022

2023

2024

2025

Rental Inspections

10

101

124

84

132

187

City of Douglas Rental Permits

2020

2021

2022

2023

2024

2025

Rental Inspections

10

58

46

95

82

Total
414

Total
638

Total

285
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New Addition - 2160 Ambulance

In January 2025, the Fire Board
approved the purchase of a 2025 RAM
4X4 5500 cab and chassis with a
refurbished remount body to replace
the Fire Districts 2015 Fire Expedition.
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The replacement represents a cost
effective and reliable solution for the
Fire Districts Strategic Planning that
included procuring a remount
ambulance body module on a new
RAM chassis. A remount involves

transferring the refurbished body onto
the new chassis, which reduces the
costs of the project while incorporating
the reliability and advanced safety
features of a new cab, new diesel
engine, 4-wheel drive, new electrical
and mechanical systems.

The photos to the right show our new
emergency medical service response
truck, #2160.







04/21/2026 BUDGET REPORT FOR SAUGATUCK FIRE DISTRICT
2024-25 2025-26 2025-26 2025-26 2026-27
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 04/22/26 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
206-000-401.000 SAUGATUCK CITY 559,346.97 714,000.00 684,891.57 714,000.00 762,000.00
206-000-402.000 SAUGATUCK TOWNSHIP 1,191,206.31 1,489,000.00 1,434,073.74 1,489,000.00 1,618,000.00
206-000-403.000 DOUGLAS CITY 594,167.45 737,000.00 693,112.23 737,000.00 788,000.00
206-000-450.000 FIRE SERVICES 2,780.00 1,000.00 4,659.83 4,700.00 1,000.00
206-000-460.000 INSPECTION & PLAN REVIEW FEES 65,735.00 25,000.00 42,613.75 43,000.00 25,000.00
206-000-465.000 COST RECOVERY 42,506.81 3,000.00 58,449.20 58,500.00 3,000.00
206-000-528.000 OTHER FEDERAL GRANTS 1,000.00
206-000-560.000 GRANTS & DONATIONS 59,787.48 1,000.00 9,092.49 9,100.00 1,000.00
206-000-665.000 INTEREST 46,739.72 10,000.00 30,036.70 30,500.00 10,000.00
206-000-669.000 INSURANCE PROCEEDS 8,964.15 8,964.00
206-000-685.000 SALES OF ASSETS 5,000.00
Totals for dept 000 - 2,562,269.74 2,986,000.00 2,965,893.66 3,094,764.00 3,208,000.00
TOTAL ESTIMATED REVENUES 2,562,269.74 2,986,000.00 2,965,893.66 3,094,764.00 3,208,000.00
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APPROPRIATIONS

Dept 336 - FIRE FUND

206-336-702.000
206-336-704.000
206-336-705.000
206-336-708.000
206-336-709.000
206-336-709.500
206-336-710.000
206-336-711.000
206-336-712.000
206-336-713.000
206-336-720.000
206-336-721.000
206-336-722.000
206-336-723.000
206-336-727.000
206-336-728.000
206-336-730.000
206-336-742.000
206-336-745.000
206-336-746.000

BOARD SALARY

CHIEF SALARY

OFFICER SALARIES

CAREER FIREFIGHTER
OPERATIONAL WAGES

PAID ON CALL STIPEND

FIRE CALLS

MEDICAL CALLS

TRAINING

SPECIAL EVENTS

PAYROLL TAXES

EMPLOYEE INSURANCE BENEFITS
WORKER COMP INSURANCE
RETIREMENT

OPERATING SUPPLIES

GAS & OIL

PROFESSIONAL SERVICES
TESTING, REPAIR & REPLACEMENT
STATION TOOLS

FIRE FIGHTER TOOLS

5,300.00
126,678.37
8,896.07
571,581.49
124,177.80
78,881.61
55,601.17
40,419.70
23,558.21
8,050.94
83,628.27
142,640.85
50,039.85
162,214.08
29,592.91
18,066.46
41,822.40
6,303.51
264.18
8,414.39

10,000.00
133,000.00
10,000.00
700,000.00
116,000.00
100,000.00
70,000.00
40,000.00
35,000.00
15,000.00
125,000.00
150,000.00
100,000.00
150,000.00
26,500.00
20,000.00
35,000.00
23,000.00
4,000.00
20,000.00

3,250.00
96,244.53
6,750.18
573,622.32
121,384.33
50,907.31
41,560.03
28,087.58
14,741.49
7,067.33
78,448.94
165,344.10
68,144.00
154,835.55
25,334.54
10,571.86
77,777.18
10,832.45
558.75
584.88

7,500.00
133,000.00
10,000.00
700,000.00
130,000.00
90,000.00
65,000.00
40,000.00
25,000.00
15,000.00
125,000.00
190,000.00
75,000.00
170,000.00
26,500.00
15,000.00
80,000.00
20,000.00
4,000.00
15,000.00

10,000.00
133,000.00
10,000.00
728,000.00
130,000.00
90,000.00
70,000.00
40,000.00
35,000.00
15,000.00
125,000.00
190,000.00
90,000.00
170,000.00
28,500.00
20,000.00
80,000.00
20,000.00
4,000.00
15,000.00
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206-336-751.000
206-336-752.000
206-336-752.415
206-336-760.000
206-336-761.000
206-336-762.000
206-336-763.000
206-336-764.000
206-336-764.415
206-336-767.000
206-336-770.000
206-336-771.000
206-336-775.000
206-336-780.000
206-336-781.000
206-336-785.000
206-336-791.000
206-336-792.000
206-336-795.000
206-336-796.000
206-336-815.000
206-336-861.000
206-336-975.000
206-336-985.000
206-336-986.000

PHONES
UTILITIES
UTILITIES DOUGLAS

VEHICLE/ EQUIP REP & MAINTENANCE

BOAT MAINTENANCE
RADIO & PAGER R&R

BUILDING REPAIR & MAINTENANCE

BUILDING SECURITY
SECURITY DOUGLAS
DUES & SUBSCRIPTIONS
OFFICE EXPENSES
TECHNOLOGY

BUILDING INSPECTIONS
UNIFORMS

TURN OUT GEAR
EDUCATION

MEDICAL SUPPLY
ADVANCED LIFE SUPPORT
COMMUNITY RISK REDUCTION
PHYSICALS

GENERAL INSURANCE
TAX CHARGE BACK

BOND PAYMENT

LONG TERM CAPITAL
CAPITAL FUND TRANSFER

Totals for dept 336 - FIRE FUND

TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 206
BEGINNING FUND BALANCE
ENDING FUND BALANCE

15,388.52 20,000.00 12,644.33 20,000.00 20,000.00
17,131.42 21,500.00 14,861.53 21,500.00 21,500.00
13,000.00
74,429.61 75,000.00 51,883.26 75,000.00 75,000.00
21,504.75 20,000.00 25,212.42 20,000.00 20,000.00
503.56 10,000.00 1,246.30 5,000.00 10,000.00
38,742.86 35,000.00 18,775.46 35,000.00 35,000.00
2,639.00 2,500.00 2,500.00 2,500.00
2,500.00
5,102.56 4,000.00 1,801.77 4,000.00 3,000.00
10,643.22 10,000.00 7,771.17 10,000.00 10,000.00
34,613.51 32,000.00 28,287.19 32,000.00 34,000.00
1,806.69 5,000.00 1,947.17 5,000.00 5,000.00
5,706.13 13,500.00 5,112.66 13,500.00 12,000.00
48,498.28 40,000.00 255.00 40,000.00 40,000.00
9,547.28 33,000.00 12,486.88 33,000.00 15,000.00
10,332.11 25,000.00 21,403.64 25,000.00 25,000.00
28,500.00
5,943.52 15,000.00 934.74 15,000.00 10,000.00
12,698.00 15,000.00 12,533.00 15,000.00 15,000.00
34,306.43 44,000.00 32,829.00 44,000.00 44,000.00
636.22 1,000.00 41.50 1,000.00 1,000.00
600,000.00
296,701.59 682,000.00 225,769.09 682,000.00 162,500.00
60,264.00
2,233,007.52 2,986,000.00 2,011,843.46 3,094,764.00 3,208,000.00
2,233,007.52 2,986,000.00 2,011,843.46 3,094,764.00 3,208,000.00
329,262.22 954,050.20
1,240,670.54 1,569,932.76 1,569,932.76 1,569,932.76 1,569,932.76
1,5669,932.76 1,569,932.76 2,523,982.96 1,569,932.76 1,569,932.76
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