
 102 Butler St. ★    PO Box 86    ★ (269) 857-2603    ★    www.SaugatuckCity.com 

    CITY COUNCIL REGULAR MEETING- proposed  
     November 24, 2025 

 
The City Council met to have a Regular Council Meeting at City Hall at 6:30 p.m. 

          102 Butler St., Saugatuck, MI 49453. 
 

Call to Order:  
The meeting was called to order by Mayor Anderson at 6:30 p.m.  

 
  Attendance: 
  Present: Mayor Anderson, Mayor Pro-Tem Clark and Councilmembers Dean, Gardner, Muncey, 

Peterson and Stanton. 
  Absent: None. 
  Others Present: City Manager Cummins, Attorney Witte, Deputy Clerk Williams. 
 
  Mayor’s Comments: 
  Mayor Holly Anderson thanked the Convention and Visitors Bureau and the Department of Public 

Works crew for their efforts decorating the city with holiday lights. She noted the positive 
atmosphere and the pleasure of accepting a check that evening. Mayor Anderson also mentioned 
participating in the Douglas City Council meeting, where she reported the reappointment of Kathy 
North and Randy Walker.  

 
  City Manager Comments: 

City Manager Ryan Cummins congratulated recently re-elected council members, expressed his 
appreciation for working with the council, and provided project updates. He reported that the 
Maple Street project plans are 90% complete, permits are nearly finalized, and construction is 
expected to start in 2026. For Park Street, he announced receipt of a $20,000 grant to support 
further planning, with work slated for 2027. He also discussed upcoming engineering work for 
Elizabeth Street with targeted construction in 2027 and shared that the Mount Bald Head 
restroom project is progressing well. Cummins concluded with best wishes to everyone for a safe 
and happy Thanksgiving. 
 

  Agenda Changes: None. 
    
   Guest Speakers: None. 
 
 Public Comment on Agenda Item Only: Chad Dupont. 
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