
City Council Agenda Item Report 

FROM:  Ryan Cummins, City Manager 

MEETING DATE: September 3, 2025 

SUBJECT:  Shoulder Season Initiatives/Warming Station 

DESCRIPTION: 
The Convention and Visitor’s Bureau (CVB) has been evaluating initiatives to improve shoulder 
season traffic. CVB Executive Director, Lisa Mize, will be presenting on the idea of adding a 
warming station downtown.  

BUDGET ACTION: 
None at this time. 

LEGAL REVIEW: 
N/A at this time.  

SAMPLE MOTION: 
N/A. Workshop item at this time.  
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