
City Council Agenda Item Report 

FROM: Ryan Cummins, City Manager 
Scott Herbert, Public Works Superintendent 

MEETING DATE: June 23, 2025 

SUBJECT:  Change Order #1 for 2025-2027 Pavement Markings 

DESCRIPTION: 
Advanced Pavement Marking has submitted a change order request to its 2025-2027 pavement 
markings contract.  

The change order is an adjustment of contract quantities based on work completed in 2025.  
Fleis & VandenBrink provided the attached change order breakdown. The result is an increase 
of $2,467.97.  

BUDGET ACTION: 
None required. Sufficient dollars are budgeted to cover the project. 

LEGAL REVIEW: 
N/A at this time.  

SAMPLE MOTION: 
Motion to approve change order #1 for the 2025-2027 pavement markings contract in the not to 
exceed amount of $2,467.97.     
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3187SAUG 01 26 00 - 1  CONTRACT MODIFICATION PROCEDURES 

CHANGE ORDER NO.: 1 

Owner: City of Saugatuck Owner’s Project No.: 
Engineer: Fleis & VandenBrink Engineer’s Project No.: 
Contractor: Advanced Pavement Marking Contractor’s Project No.: 
Project: 2025-2027 Pavement Markings 
Contract Name: N/A 
Date Issued: 6/11/25 Effective Date of Change Order: 6/11/25 

The Contract is modified as follows upon execution of this Change Order: 

Description: Adjustment of contract quantities based on work completed in 2025. 

Attachments: Change Order Breakdown spreadsheet. 

Change in Contract Price Change in Contract Times 
Original Contract Price: Original Contract Times: 

Substantial Completion: June 20, 2027 
$ 81,085.35 Ready for final payment: June 20, 2027 
  Increase (Decrease) from previously approved 
Change Orders No. N/A to No. N/A: 

Increase (Decrease) from previously approved 
Change Orders No. N/A to No. N/A: 

Substantial Completion: N/A 
$ 0.00 Ready for final payment: N/A 
  Contract Price prior to this Change Order: Contract Times prior to this Change Order: 

Substantial Completion: June 20, 2027 
$ 81,085.35 Ready for final payment: June 20, 2027 
  Increase (Decrease) this Change Order: Increase (Decrease) this Change Order: 

Substantial Completion: N/A 
$ 2,467.97 Ready for final payment: N/A 
  Contract Price incorporating this Change Order: Contract Times with all approved Change 

Orders: 
Substantial Completion: June 20, 2027 

$ 83,553.32 Ready for final payment: June 20, 2027 

Recommended by Engineer (if required) Authorized by Contractor 
By: 
Title: Jon Moxey, Project Manager Don Sokolow, Advanced Pavement Marking 

Date: June 11, 2025 

Authorized by Owner 
Approved by Funding Agency (if 

applicable) 
By: N/A 
Title: 
Date: 
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