
Kalamazoo Lake Harbor Authority 
Douglas, Saugatuck & Saugatuck Township Michigan 

Regular Meeting  
Tuesday, May 5th, 2026 – 6:00 PM 

This is an in-person meeting at Saugatuck City Hall, 102 Butler St, Saugatuck, MI 49453. 
The meeting will also be available live, virtually on Zoom. 

1. Call to Order: By Chair

2. Roll Call

3. Approval of Agenda
a. May 5th, 2026 Meeting Agenda

Motion to approve the March 24th, 2026 Agenda-Voice 
Vote 

4. Approval of Minutes
a. March 24th, 2026

Motion to approve the March 4th, 2026 Minutes – Voice 
Vote 

5. Approval of Invoices:  No invoices

6. Public Communications:
a. Written – No Communications
b. Verbal (Limit of three (3) minutes)

7. New Business
a. Results of Survey
b. Economic Impact Study Task 1 - Presentation by Gregg Weykamp and Christian Vetter

8. Unfinished Business
a. Goals for 2026

1. Economic Impact Study Task 1 (status of approval from municipalities)
2. Establish Revenue Stream

9. Reports:
a. Committee Reports
b. Manager Reports

1. Nocerni
2. Cummins
3. DeFranco

NOTICE: 
Join online by visiting: 

https://us06web.zoom.us/j/2698572603 
Join by phone by dialing: 

(312) 626-6799 -or-
(646) 518-9805

Then enter “Meeting ID”: 
2698572603 

Please send questions or comments regarding 
meeting agenda items prior to meeting to: 

 rcummins@saugatuckcity.com

Requests for accommodations or interpretive ser-
vices must be made 48 hours prior to this meeting. 

Please contact Saugatuck City Clerk at 269-857-
2603 or jwolters@saugatuckcity.com for further in-

formation. 
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10. Public Comments  (Limit three (3) minutes)

11. Next Meeting Date

12. Authority Member Comments

13. Adjournment:  Motion to Adjourn (Voice Vote)
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Kalamazoo Lake Harbor Authority 
Douglas, Saugatuck & Saugatuck Township Michigan 

 
REGULAR MEETING MINUTES 

Tuesday, March 24, 2026 – 6:00 PM 
 

Meeting held in person at Saugatuck City Hall, 102 Butler St, Saugatuck, MI 49453 
The meeting was also available live, virtually on Zoom 

 
 

1. Call to Order: Chair Waskin called the meeting to order at 6:00 p.m. 
 

2.  Roll Call: 
 
Present: Engel, Guevara, Ignasiak, Raphael, West, Waskin 
Absent: Peterson 
Also Present: Ryan Cummins, Saugatuck City Manager; Lisa Nocerini, Douglas City 
Manager 
 
3.  Approval of Agenda 
 a.  March 24, 2026, Meeting Agenda 
 

A motion was made by West, seconded by Guevara, to amend the agenda to 
move 8A1 to 7A. Motion carried unanimously. 

 
4.  Approval of Minutes 
 a.  February 3, 2026 
  

The board reviewed the minutes from the February 3, 2026 meeting. A motion 
was made by Engel, seconded by West, to approve the February 3, 2026 
minutes as presented. Motion carried unanimously. 

 
5.  Approval of Invoices:  
 
The authority currently has no bills and no money to process, so no invoices were 
approved. 
 
6.  Public Communications: 
 a.  Written – No Communication 
 b.  Verbal (Limit of three (3) minutes) 
 

There were no public comments.  
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7.  New Business 
 a.  Economic Impact Study Task 1 (status of approval from municipalities) 
 

The Douglas City Council supports a phased approach and approved funding 
their share of Task One. A survey of council members indicated that this task 
is a critical step to define the Authority's mission and clarify roles between 
the KLHA and individual communities. A detailed memo from Ms. Nocerini 
was also reviewed.  
 
The City of Saugatuck amended its budget to include funds for Task 1. 
 
Saugatuck Township will be reviewing at their next board meeting. 
 
Motion by West, second by Ignasiak to approve moving forward with Task 1of 
the Vetter Consulting Enterprises Proposal in the amount of $7,750. 

 
 b.  Update from Greg Weykamp, Edgewater Resources 

 
Mr. Weykamp was not in attendance.  

 
 c.  I-196 Kalamazoo River Bridge Nurdle Spill 
 

Chair Waskin provided a cleanup update from the Michigan Department of 
Environment, Great Lakes and Energy (EGLE). EGLE is monitoring the 
situation and conducting weekly updates. The public is advised not to 
attempt cleanup themselves due to potential contaminants. 

 
8.  Unfinished Business 
 a.  Goals for 2026 
 

The board continues to work toward establishing a sustainable revenue stream for 
long-term maintenance dredging. There was not enough time to submit projects for 
the current round of waterway grants. The deadline for DNR Waterways grants (April 
1) will not be met this year, but the board is looking toward future opportunities with 
Greg’s assistance. 

 
Hacklanders Landing - Improvements are planned for this DNR-owned site. This 
spring, the area will be cleared of brush to facilitate kayak and canoe access, with 
long-term plans to add park amenities like picnic tables and benches through 
community support 
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9.  Reports: 
 a.  Committee Reports 

b.  Manger Reports 
i.    Nocerini  
 

Union Street Boat Launch: Upgrades, including replacing dock, are 
planned, though parking and traffic safety remain significant 
challenges due to congestion near Safe Harbor and Red Dock. 
 
Douglas Marina: Permits have been secured for a new pavilion funded 
by grants and donations. 
 
Veterans Fishing Deck: A volunteer project to build a dedicated fishing 
deck near Veterans Park is planned for May. 
 
Harbor Cleanup: A volunteer effort is being sought to clean up debris 
along the boardwalk. 

 
Harbor Invasives Treatment: Seems to be going well in partnership 
with Saugatuck City. Will be doing another round of treatment this 
year. 
 
Congregational Spending: KLHA should consider future funding 
requests, given the three communities are working together on harbor 
needs. 
 
Schultz Marina: The city is exploring the potential acquisition from the 
state to ensure public benefit and access. 
 
Survey: Offered to share the survey Douglas Council Members 
completed and compile results. 

 
  ii.   Cummins  
 

Federal Funding: Agreed with Lisa that KLHA should consider 
Senate/Congressional spending requests for future years, noting that 
a completed Economic Impact Study will provide a compelling 
narrative for these requests. 
 
Dredging Data: Army Corps depth checks from September show 
some areas near the pier head and Coral Gables are below project 
depth. Maintenance dredging is typically done every 3-4 years. 
Provided handout showing depths. 
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Infrastructure: Shopper docks have been repaired, transient slips 
refreshed with new pilings, and boardwalk concrete repairs are 
scheduled to begin in April or May. 
 
Waterfront Access: A planned development at 640 Water Street will, if 
approved, include a mixed-use building and a strip of public 
waterfront access held in perpetuity. 

 
  iii.  DeFranco - Absent 
 
10.  Public Comments (Limit three (3) minutes) 
 

Tim Straker - Expressed appreciation for the board’s work and emphasized the 
critical nature of the harbor's economic strength. He raised concerns that recent 
high water levels have masked the ongoing issue of sedimentation on the harbor 
floor. 

 
11.  Authority Member Comments 
 

Members expressed excitement about the "fresh air" and new vision for the 
Authority. 
 
There was a suggestion to eventually invite State Representative Joey Andrews to a 
meeting once preliminary legwork on the management plan is further along. 
 
The board discussed engaging more directly with local marinas for their input. 
 
The board agreed to move away from quarterly meetings to meet every two months 
to maintain momentum. 
 
The next meeting is scheduled for Tuesday, May 5, 2026, at 6:00 p.m..  
 
Board members are requested to return their management plan surveys by April 
15th. 

 
12.  Adjournment: 
 
Motion by Engel, second by West to adjourn at 6:45p. Motion carried unanimously.  
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Kalamazoo Lake Harbor 
Authority

• Economic & Fiscal Benefit Study
• Survey Synthesis and Alignment Report

City of Saugatuck, Saugatuck Township, City of the Village of Douglas, KLHA 
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Purpose of this presentation: 

The Kalamazoo Lake Harbor Authority (KLHA) distributed a questionnaire to its 
member communities and board representatives to gather input on the 
proposed Economic & Fiscal Benefit Study. The purpose of this report is to 
synthesize those responses into a unified framework to:

• Identify areas of alignment across communities 

• Clarify expectations for Task 1 of the study 

• Provide guidance for scope, deliverables, and decision-making 

• Support a coordinated and informed path forward 
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Executive Summary: 
Survey responses demonstrate a high level of alignment across all 
participating entities, including the City of the Village of Douglas, 
the City of Saugatuck, Saugatuck Township, and KLHA Board 
representatives.
There is clear consensus that:

• The KLHA should proceed with Task 1 only, utilizing a phased approach 
• Task 1 must establish clear goals, roles, and expectations before additional work is 

authorized 
• Any future phases must be subject to formal review and approval 
• The study must provide a data-driven foundation for equitable decision-making 
• A consistent and dominant theme across all responses is the need for a community-specific 

benefit versus burden analysis, ensuring that costs, responsibilities, and impacts are fairly 
distributed among participating jurisdictions.
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Overall Direction & Study Approach: 
All respondents expressed support for a phased approach, beginning with 
Task 1 as an initial step to clarify direction prior to committing additional 
resources.

Key Expectations-
• Task 1 will serve as a decision-making framework, not a final commitment 
• KLHA will pause and reassess before advancing to subsequent phases 
• Additional funding or scope expansion will require re-engagement and 

approval 
• This approach reflects a shared desire to ensure fiscal responsibility, 

transparency, and alignment before proceeding further.
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KLHA Purpose & Priority Focus Areas:
Responses indicate strong alignment on the primary areas the study should address.

• Primary Priorities
• Navigation and dredging sustainability 
• Environmental considerations 
• Regional coordination and planning 

• Secondary Priorities
• Marina and harbor infrastructure 
• Economic development and tourism 

• Additional Considerations
• Public access and recreational use 
• Non-motorized uses 
• While there is some variation in emphasis, the overall direction supports a balanced approach that 

integrates infrastructure, environmental stewardship, and economic impact.
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Scope of Analysis for Task:
Respondents identified several key areas that should be included in the study’s analysis.

Core Analytical Components
• Long-term dredging and maintenance costs 
• Economic and fiscal impacts (including tourism and marina activity) 
• Public access and recreational use patterns 
• Infrastructure investment needs 

Critical Requirement
• The study must include a:

Community-specific benefit versus burden analysis
• This analysis should:
• Identify how costs and benefits are distributed across jurisdictions 
• Evaluate equity in cost-sharing structures 
• Provide a clear understanding of each community’s level of impact and responsibility 
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Financial Considerations & Cost Sensitivity:
There is strong consensus that financial clarity is essential prior to any long-term 
commitments.

Expectations

• Cost projections must be developed before additional phases 

• Financial impacts should be evaluated on a multi-year basis 

• Scenario-based modeling is encouraged to assess varying cost conditions 

• KLHA must re-engage participating communities prior to committing additional funds 

• This reflects a shared priority of fiscal responsibility and informed decision-making.
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Measures of Success for Task:
Across all responses, a successful outcome for Task 1 is consistently defined 
by the following:
• Clearly defined goals and objectives 

• A shared understanding of roles and responsibilities 

• Identification of liabilities and obligations 

• A foundation for fair and transparent decision-making 

• A structured roadmap for potential future phases 

• Task 1 is expected to provide clarity and alignment, enabling informed decisions moving 
forward.
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Governance & Role of KLHA:
Responses indicate general agreement that the KLHA should function primarily 
as a:
• Strategic leadership body 

• Regional coordinating entity 

• Planning and policy guidance organization 

• There is less consensus regarding the extent to which KLHA should serve as an implementation body. 
As such, Task 1 should clearly define:

• Governance structure 

• Decision-making authority 

• Roles and responsibilities among participating communities 
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Conclusion:
The survey responses indicate a strong foundation for moving forward 
collaboratively. There is broad agreement that Task 1 should:
• Establish a clear, unified direction for the KLHA 
• Define roles, responsibilities, and expectations across all communities 
• Provide a fair and transparent framework for evaluating costs and benefits 
• Serve as the basis for determining whether and how to proceed with future 

phases 

Ultimately, Task 1 is intended to deliver the clarity necessary to support informed, equitable, and 
sustainable decision-making for the long-term management of the Kalamazoo Lake Harbor system.
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US Army Corps of Engineers 
Great Lakes Navigation Business Line 
FY26 Final Allocations 
April 16, 2026 
 
Key: 
President’s Budget 
Work Plan 
*Congressionally Directed Spending (CDS) 
 

$516.47M  Navigation O&M ($154.55M + $326.60M + $35.32M*) 
 
 $126.76M  Primary Dredging ($86.66M + $40.10M) 
   Quantity: 3.51M CY (2.95M CY + 0.56M CY) 

 
$1.27M  Arcadia Harbor 
$1.40M  Burns Harbor  
$1.72M   Big Bay 
$1.84M  Caseville Harbor 
$1.55M  Cheboygan Harbor  
$11.28M   Cleveland Harbor  
$5.50M   Conneaut Harbor ($1.43M + $4.08M) 
$0.72M   Cooley Canal 
$5.17M  Detroit River  
$4.23M   Duluth – Superior Harbor  
$8.99M   Fairport Harbor ($3.87M + $5.12M) 
$2.75M  Grand Haven Harbor  
$4.62M  Green Bay Harbor  
$5.72M   Holland Harbor ($3.58M + $2.14M) 
$6.52M  Indiana Harbor  
$1.97M  Kewaunee Harbor  
$1.75M   Leland Harbor 
$3.20M  Little Lake Harbor 
$1.18M  Little River 
$7.21M  Lorain Harbor  
$1.71M  Ludington Harbor  
$1.68M  Manistee Harbor  
$2.76M  Manitowoc Harbor  
$4.88M  Monroe Harbor  
$2.01M  Muskegon Harbor  
$2.15M  Rochester Harbor  
$1.32M  Rocky River 
$2.54M   Rouge River  
$7.32M  Saginaw River 
$1.55M  Sandusky  
$1.47M  Saugatuck Harbor 
$2.02M  Saxon Harbor 
$3.42M  St. Joseph Harbor  
$0.23M  St. Marys River – E&D only 
$8.00M  Toledo Harbor  
$0.23M  Two Rivers Harbor – E&D only 
$1.86M  Waukegan Harbor ($0.27M + $1.59M) 
$1.59M  West Harbor 
$1.42M  White Lake Harbor 
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 $33.67M* Backlog Dredging ($33.67M*) 
  $33.67M  Fairport Harbor* 
 

$108.24M Structure Design, Maintenance, and Repairs ($106.59M + 1.65M*) 

 $3.00M Barcelona – E&D West Breakwater Grouting Repairs 
 $0.15M  Caseville – Breakwater Repairs and Maintenance 

 $38.50M Frankfort – Construction of North Breakwater Repairs 
 $2.13M Frankfort – E&D of South Breakwater Repairs 
 $0.10M Harbor Beach – Safety Maintenance 
 $1.20M Kewaunee – South Harbor Wall Repair  
 $3.75M Lorain – Outer Breakwater Repair 
 $1.98M Manistee – E&D for South Outer Breakwater Repair 
 $20.00M Oswego – East Arrowhead and Outer West Breakwater Repairs 

  $1.65M  Pentwater – Operational R&D for Maintaining Wave Attenuation* 
 $2.10M Port Austin – Navigation Structure Repairs and Maintenance 
 $4.25M Port Clinton – Construction of East and West Jetties 
 $0.10M Port Sanilac – Navigation Structure Repairs and Maintenance 
 $0.15M  Portage Lake – Safety Maintenance 
 $11.00M Rocky River – E&D for East Pier Repairs 

 $1.93M  South Haven – E&D for North and South Pier Repairs 
 $10.50M St. Joseph – Construction of North and South Pier Repairs 
 $0.05M  Tawas Bay – Safety Maintenance 
 $4.50M  Wilson – Construction West Pier Repair 
 

$75.99M Soo Lock Asset Renewal/Maintenance  

 $16.30M Davis Building Rehabilitation Contract  
 $14.00M Construction of Backup Generator Replacement 

 $9.98M  Procurement of two Stoplog Barges 
 $9.00M  Facility Fire Detection System Construction 
 $8.13M  E&D Poe Lock Downstream Bulkhead Recess Repair   
 $3.00M  St Marys River Heavy Lift Barge – Engineering Support and S&A  

 $2.25M  E&D for Maintenance & Storage Building Annex Boat House 
 $2.24M  CAD-BIM model for Soo Locks 

 $2.00M  South Poe Chamber Bollard Concrete Repairs 
 $1.50M  Poe Lock Gate 3 – Engineering Support and S&A 

 $1.43M  E&D for Transformer Relocation and Structural Slab Replacement 
 $1.28M  Pre-solicitation documents for Administration Building Rehabilitation 
 $1.25M  S&A for Crib Dam Stabilization and Capacity Repairs 

 $0.75M  S&A Sanitary Sewers Construction 
 $0.75M  S&A for Maintenance & Storage Building Window Replacement 
 $075M  Grounds and Facility Maintenance for Occupational Health Reqs. 

 $0.60M  Facility Security Improvements 
 $0.53M  Stability Analysis Review of Poe Lock Walls 

 $0.25M  S&A for Switchgear Replacement 
 
$61.01M Black Rock Lock Asset Renewal/Maintenance  

 $24.85M  Bird Island Pier Repairs 
 $22.00M Guard Gate Removal, Sill and Recess Modifications  
 $9.50M  Rock Anchor Installation 
 $2.00M  Hydraulic Cylinder Fabrication 
 $1.80M  High Mast Lighting Repairs 
 $0.86M  CAD-BIM model for Black Rock Lock 
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$31.91M Dredged Material Management ($8.33M + $23.58M) 

 $23.12M  CDF Maintenance – Buffalo, Calumet, Detroit River, Duluth-Superior, 
Grand Haven, Indiana, Milwaukee, Monroe, Saginaw River ($2.62M + 
$21.7M) 

 $5.71M CDF Operations – Calumet, Cleveland, Indiana, Saginaw River 
 $3.08M  Dredged Material Management Plan and Assessment – Ashtabula, 

Cleveland, Conneaut, Fairport, Milwaukee, Sandusky, Toledo  
 

$27.92M  Lock Operations and Maintenance ($27.02M + $0.90M) 

$0.31M  Black Rock Lock 
$1.07M  Chicago Lock ($0.17M + $0.90M) 
$26.54M   Soo Locks  

 
$12.48M Project Condition Surveys  
 
$8.99M Strike Removal  

 $3.38M  Detroit River 
 $0.71M  St. Clair River 
 $4.90M  St. Marys River 

 
$5.03M Sediment Sampling & Analysis – Belle River, Buffalo, Channels in Lake St. Clair, 

Conneaut, Grand Haven, Grand Marias, Green Bay, Holland, Keweenaw Waterway, 
Mackinaw City, Marquette, Menominee, Monroe, Port Sanilac, Presque Isle, Saginaw 
River, Toledo, Two Harbors, Grays Reef Passage, Straits of Mackinac ($3.65M + 
$1.38M) 

 
$1.39M Real Estate Management for Navigation  

 
$0.81M  Dam Safety 
 
$1.25M Lake Michigan Diversion Water Management 
 
$2.00M Beach Nourishment Monitoring Activities 
 
$0.77M Navigation Structure Inspections 
 
$0.57M  Environmental Compliance – Black Rock Lock, Buffalo, Calumet, Chicago, Cleveland, 

Detroit River, Duluth-Superior, Erie, Grand Haven, Indiana, Soo Locks, Toledo  
 
$16.55M Detroit Project Office Renovations and Repairs 
 
$0.50M E&D Grand Haven Project Office Repairs 
 
$0.28M Navigation Asset Management 
 
$0.28M Regional Economic Data Collection 
 
$0.07M Industrial Hygiene Services 
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