
CITY COUNCIL MEETING AGENDA 
May 26, 2026 

The meeting will start at 6:30 p.m.  
This is an in-person meeting at Saugatuck City Hall 

102 Butler St, Saugatuck, MI 49453. 
The meeting will also be available live, virtually on Zoom. 

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Mayor’s Comments

5. City Manager Comments

6. Agenda Changes (Additions/Deletions)

7. Guest Speakers

8. Public Comment on Agenda Items Only (Limit 3 minutes)

9. Consent Agenda: (Roll Call)
A. Approval of City Council Workshop Minutes – May 20, 2026. Pg.3
B. Palette Sign Banner – Town Crier Race. Pg.5

10. Approval of Accounts Payable:
A. Accounts payable in the amount of $194,447.43. Pg.7 (Roll Call)

11. Public Hearings

12. Unfinished Business

13. New Business:
A. Ordinance No.260526-A -  To Amend the Zoning Ordinance and Zoning Map of the City of

Saugatuck by Approving a Planned Unit Development Overlay and Associated Plan for 640 Water 
Street. Pg.9  (Roll Call)

102 Butler St. ★    PO Box 86    ★ (269) 857-2603    ★    www.SaugatuckCity.com

NOTICE: 
Join online by visiting: 

https://us06web.zoom.us/j/269
8572603?omn=81005446109 

Join by phone by dialing: 
(312) 626-6799 -or-

(646) 558-8656

Then enter “Meeting ID”: 
2698572603 

Please send questions or comments 
regarding meeting agenda items prior 

to meeting to: 
rcummins@saugatuckcity.com    

Requests for accommodations or 
interpretive services must be made 48 

hours prior to this meeting. Please 
contact Saugatuck City Clerk at 269-

857-2603 or 
jwolters@saugatuckcity.com for 

further information.
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B. Fire Department Budget for Fiscal Year 2026-2027. Pg.57 (Roll Call)

14. Staff Reports, Boards, Commissions & Committees:
A. Staff Report: Pg.75

1. City Manager
B. Boards, Commissions & Committees:

1. Fire District Administration Board
2. Interurban Board
3. Kalamazoo Lake Sewer & Water Authority
4. Kalamazoo Lake Harbor Authority
5. Zoning Board of Appeals
6. Historic District Commission
7. Planning Commission
8. Parks & Public Works Committee
9. Tri-Community Non-Motorized Trail Study Committee
10. Water System Operations Contract Advisory Committee
11. Logo and Branding Advisory Committee
12. Parking Improvements Task Force

15. Public Comments

16. Correspondence:

17. Council Comments

18. Adjourn (Voice Vote)
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City Council Agenda Item Report 

FROM:  Jamie Wolters, City Clerk 

MEETING DATE: May 26, 2026 

SUBJECT:  Temporary Banner Sign  

DESCRIPTION: 

The Town Crier Race is requesting approval for the installation of a banner sign on the palette sign. 
While the Special Event Application was approved at your May 11 meeting, the request for the 
banner installation was inadvertently omitted from the original application materials. 

The banner sign meets the temporary sign ordinance requirements: 

 154.30 (C) (3)   The banner shall be displayed for no more than three 14-day periods 
between January 1 and December 31 of any year; 

154.30 (H) allows the City Council to waive any of the requirements the temporary sign regulations 
subject to the following: 

(1) The sign does not create a traffic vision obstruction;
(2) The sign does not create a pedestrian traffic obstruction;
(3) The sign is compatible with the surroundings and is not uniquely out of character for

the community; and
(4) The sign does not create a situation which could be detrimental to health, safety, or

welfare. 
. 

LEGAL REVIEW: 
Legal will be at your meeting if you have any questions. 

SAMPLE MOTION: 
Motion to approve the town crier temporary banner sign on the palette sign to be place June 7th 
through June 20th . 
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INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF SAUGATUCK 1/2Page:05/21/2026 01:16 PM
User: NICOLE
DB: Saugatuck

EXP CHECK RUN DATES 07/01/2025 - 05/29/2026
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

AmountDescription
Vendor Name

A1 ASPHALT INC1.
57,212.00ASPHALT REPAIRS

ACTION INDUSTRIAL SUPPLY CO2.
156.79UNIFORMS & SAFETY EQUIPMENT - GIBSON

ALLEGAN COUNTY SHERIFF3.
256.00APR '26 CORRECTIONS SERVICES

37,469.98APR '26 SHERIFF CONTRACT

37,725.98TOTAL

AMERICAN LEGAL PUBLISHING CORP.4.
550.00INTERNET RENEWAL

BRIAN STEPHENS5.
150.00REFUND ROW PERMIT FEE

CAPITAL ONE6.
75.26APR '26 STATEMENT BALANCE

COMCAST7.
237.9004/28 -  05/27 INTERNET SERVICE

FAHEY SCHULTZ BURZYCH RHODES8.
4,835.50APR '26 GENERAL
4,390.50APR '26 ZONING
2,023.50APR '26 CITY COUNCIL
1,020.00APR '26 MANAGER
7,332.92APR '26 DUNE RIDGE V (ORIGINAL ACTION)
1,026.00APR '26 2023 STR LEGAL ISSUES/TASK FORCE

142.50APR '26 WATER AND SEWER
102.06APR '26 LIDGARD V CITY OF SAUGATUCK ET AL (25-

20,872.98TOTAL

FIRST BANK CARD9.
994.8403/27 - 04/24 STATEMENT BALANCE

4,387.7403/27 - 04/24 STATEMENT BALANCE

5,382.58TOTAL

FLEIS & VANDENBRINK ENGINEERING INC10.
4,389.1704/05 - 05/02 ENGINEERING FEES - GEN CONSULT

12,884.3404/05 - 05/02 ENGINEERING FEES - GEN CONSULT
1,200.00 04/05 - 05/02 ENGINEERING FEES - MT. BALDHEAD M M RO

18,473.51TOTAL

FRONTIER11.
134.4703/20 - 04/19 SERVICE - OVAL BEACH

HORIZON COMMUNITY PLANNER12.
4,865.00PLANNING AND HDC SERVICES

INTERNAL SOUND & COMMUNICATIONS13.
296.99DPW PHONE LINE - DPW SUPERINTENDENT

LAKESHORE OUTDOORS LLC14.
176.00SCREENED TOPSOIL

LANDSCAPE DESIGN SERVICES INC15.
530.00APR '26 ROSE GARDEN MAINTENANCE

MC NALLY ELEVATOR COMPANY INC16.
21,423.90ELEVATOR SERVICE

MERCHANTS BANCARD NETWORK17.
583.92APR '26 CC PROCESSING - PLANNING AND ZONING AN  

MICHIGAN GAS UTILITIES18.
230.5203/25 - 04/26 SERVICE - 3338 BLUE STAR
94.2303/24 - 04/26 SERVICE - 345 BUTLER
88.9303/24 - 04/26 SERVICE - 102 BUTLER

413.68TOTAL

NET2PHONE INC19. 7



INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF SAUGATUCK 2/2Page:05/21/2026 01:16 PM
User: NICOLE
DB: Saugatuck

EXP CHECK RUN DATES 07/01/2025 - 05/29/2026
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

AmountDescription
Vendor Name

261.26MAY '26 PHONE SERVICE
PLUMBER'S PORTABLE TOILET SERVICE20.

73.75PORTABLE TOILETS - CULVER LOT
253.75PORTABLE TOILETS - OVAL BEACH

327.50TOTAL

REPUBLIC SERVICES21.
480.00MAY '26 DISPOSAL AND PICKUP SERVICE - BLUE STA
420.93ANNUAL JUNK WEEK

900.93TOTAL

SAUGATUCK FIRE22.
8,000.00RENTAL HOME INSPECTIONS

SHORELINE TECHNOLOGY SOLUTIONS23.
3,578.98NEW COMPUTERS - CITY MANAGER AND ASSESSOR

SISTERS IN INK24.
62.66DPW PRINTED/EMBROIDERED CLOTHING

SPRING BROOK SUPPLY25.
1,633.99PARTS

STANDARD INSURANCE COMPANY26.
546.25JUN '26 INSURANCE

STREAMLINE DESIGN.COM LLC27.
838.50SOCIAL DISTRICT BOUNDARIES
88.12ALUMINUM SIGNS - PARK ENTRANCE FEE

926.62TOTAL

UNEMA PLUMBING & EXCAVATING28.
398.41REPLACE 1" FEBCO PVB - WILLOW PARK

VALLEY CITY LINEN INC29.
79.68SHOP TOWELS

WALKER CONSULTANTS INC30.
7,917.50PARKING STUDY

WYOMING ASPHALT PAVING CO31.
552.69INFRA RED TOP

334.90Fund 661 - MOTOR POOL FUND
46,378.06Fund 203 - LOCAL STREETS
11,746.45Fund 202 - MAJOR STREETS

135,988.02Fund 101 - GENERAL FUND
FUND TOTALS:

194,447.43TOTAL - ALL VENDORS
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The proposed development generally advances the intent of the C-2 Downtown Waterfront 
Preservation District by promoting redevelopment within the downtown waterfront area, 
maintaining pedestrian orientation, and encouraging mixed-use development. 

The submitted plans have been revised throughout the review process in response to 
comments from staff, the Historic District Commission, the Planning Commission, and the 
City’s consulting engineer. 

The proposed structure is identified on the submitted plans as a 2.5-story building. The 
“third-floor” area is substantially contained within the roof form and includes open-to-
below areas consistent with the ordinance definition of a half-story. Based on the submitted 
elevations and floor plans, the proposal appears to comply with the district maximum of 2.5 
stories. The submitted elevations also indicate a maximum peak building height of 32 feet, 
which is consistent with the maximum height permitted within the district. Final verification 
of all height measurements and building code requirements will occur during the 
construction permitting process. 

Additional compliance review associated with utilities, stormwater management, 
engineering requirements, and construction details will occur during subsequent 
permitting. 

RECOMMENDATION: The Planning Commission and Historic District Commission both 
recommended approval of the proposed plans following their respective reviews. 

Staff recommends approval of the Planned Unit Development ordinance, conceptual PUD 
plan, and zoning map amendment, subject to the conditions listed below. 

Sample motions are provided below: 

I move to approve Planned Unit Development (PUD) Ordinance No. 260526-A, 
including the associated amendments to the City of Saugatuck Zoning Map, the 
conceptual PUD plan dated May 8, 2026 for the property located at 640 Water Street, 
and the easement agreement dated May 20, 2026. 

This approval is based on findings that the proposed PUD satisfies the intent and 
review standards of § 154.117 and all other applicable provisions of the Zoning 
Ordinance, as documented in the staff memorandum and Planning Commission 
recommendation, subject to the following conditions: 

• Compliance with the City Engineer review letter dated February 5, 2026;

• Compliance with the zoning review comments dated May 20, 2026;

• Obtaining all required permits and approvals from applicable agencies; and
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• Recording of the affidavit required pursuant to § 154.117(G)(9).

I move to postpone consideration of the Planned Unit Development (PUD) ordinance, 
conceptual PUD plan, and associated zoning map amendment for the property located at 
640 Water Street to the City Council meeting of ________________________________ to allow 
additional review and/or submission of additional information. 

Respectfully submitted, 

Or:
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CITY COUNCIL 
CITY OF SAUGATUCK 

ALLEGAN COUNTY, MICHIGAN 

ORDINANCE NO. 260526-A 

AN ORDINANCE TO AMEND THE ZONING ORDINANCE AND ZONING MAP OF 
THE CITY OF SAUGATUCK BY APPROVING A PLANNED UNIT DEVELOPMENT 

OVERLAY AND ASSOCIATED PLAN FOR 640 WATER STREET 

Section 1. Amendment to Section 154.043 of the Zoning Ordinance. Subject to the terms 

and conditions of this Ordinance and the development plan (“Plan”) associated with the Planned 

Unit Development (“PUD)” request submitted by Daniel Boggs (the “Applicant”) on behalf of 

AMK Holdings, LLC, the City of Saugatuck Zoning Ordinance is hereby amended by an 

amendment of Section 154.043, the Zoning Map, to rezone the following land (“Subject Property”) 

to PUD Overlay with the base zoning district remaining Downtown Waterfront Preservation 

District (DWP).  

640 Water Street 

(FROM COVENANT DEED LIBER 4875, PAGE 157 DOCUMENT NO. 
2023010350, ALLEGAN COUNTY RECORDS) 
LOT(S) 29, 30 AND NORTH ONE-HALF OF LOT 31 OF KALAMAZOO PLAT, 
ACCORDING TO THE PLAT THEREOF RECORDED IN LIBER 111 OF 
DEEDS, PAGE 551 OF ALLEGAN COUNTY RECORDS. 

Section 2. Terms and Conditions of the Planned Unit Development Overlay District. The 

rezoning of land to PUD Overlay and approval of the Plan submitted by the Applicant are expressly 

subject to the following terms and conditions: 

A. Site Development. The development of the Subject Property shall comply in all respects

with the Plan, last revised May 8, 2026 (Sheet A-1), except if amended in accordance with

the City of Saugatuck Zoning Ordinance.

12
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B. Land Use. The Plan includes construction of a two and a half (2.5) story mixed-use building

oriented toward Water Street and the Kalamazoo River. The first floor includes one

retail/commercial tenant space with a potential riverfront dining patio. The second floor

includes three (3) dwelling units as upper-story residential use, intended for, but not limited

to, short-term rental occupancy.

C. Building. The building will be no higher than (2.5) stories, 28 feet at the mid-roof, and 32

feet at the roof ridge. The building includes design and materials are subject to the approval

granted by the Historic District Commission and consistent with sheets A-1 to A-5.

D. Parking and Mobility. The Plan includes three (3) off-street parking spaces accessible via

an existing driveway along Water Street. Pedestrian circulation improvements include new

concrete sidewalks, patios, and paved pedestrian areas. Vehicle and emergency access shall

be accommodated by a single driveway to the proposed parking lot. All vehicular and

pedestrian access easements shall be reviewed and approved by the City Attorney. After

review, the City Attorney may require modification of the terms of the easements before

the easements receive the required approval from the City Attorney.

E. Landscaping and Screening. The site shall incorporate 549 square feet of landscaped area

within the lot lines. The plan includes new trees, shrubs, and perennial plantings along the

Water Street frontage and river edge in accordance with the Plan. The dumpster shall be

installed where shown on the Plan and fully screened with a six-foot (6’) high enclosure in

accordance with sheet A-1.1.

F. Stormwater and Utilities. Final stormwater management infrastructure and public water

and sewer utility connection plans shall be submitted and approved by all applicable City

departments and the City Engineer.
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G. Fire Department Approval. The Applicant shall secure approval from the Saugatuck

Township Fire Department prior to the issuance of a building permit.

H. Zoning Requirements. The development of the Subject Property shall comply with all

requirements of the DWP zoning district and all other applicable requirements except as

modified by this Ordinance. The following PUD modifications are approved in accordance

with Section 154.113(E)(1) and (2):

1. The front setback, as measured from the Water Street right-of-way, is reduced from

five (5) feet to zero (0) feet.

2. The waterfront setback, as measured from the waterfront, is reduced from 25 feet

to 15 feet.

3. The parking lot setback, as measured from the Water Street right-of-way, is reduced

from 20 feet to five (5) feet.

I. Waterfront Access.

1. The Plan includes a public waterfront walking path located within the waterfront

yard area along the Kalamazoo River.

2. The waterfront path shall be no less than seven feet and eight inches (7’8”) wide,

and it is intended to allow pedestrians to traverse 100% of the waterfront yard width

from one side to the other.

3. Legal access from the Water Street right-of-way to the waterfront walking path

shall be established by an easement crossing the property located at 650 Water

Street. The connecting path shall be concrete, decking, or another material along

the south side of the building at 650 Water Street, then cross the parking lot to the

waterfront walking path along the Subject Property.

14



                                                                                                                           

 
4 

4. A sign shall be located near the intersection of the connecting path and the Water 

Street right-of-way, indicating public access to the waterfront walking path. The 

sign design shall be consistent with any applicable City of Saugatuck wayfinding 

signage design guidelines.  

5. The mechanism or legal instrument that memorializes public waterfront access 

shall be reviewed and approved by the City Attorney and City Manager. After 

review, the City Attorney may require modification of the terms of the legal 

instrument before the legal instrument receives the required approval from the City 

Attorney.  

J. Historic District Committee Review. In accordance with City Code Section 154.03, the 

Applicant shall secure Historic District Committee (HDC) approval for the project before 

the demolition of the existing building, construction of the new building, and any other 

improvements that require review under this section. In the event that the HDC requires a 

change that is determined by the Zoning Administrator to be a minor or major amendment 

to the approved PUD materials, the Applicant shall be required to secure approval of the 

amendment prior to site development and construction of the new building. 

K. Signage. The Applicant shall prepare and submit a detailed signage plan that depicts all 

signage proposed for the project.  All proposed signage shall comply with applicable 

requirements of the Zoning Ordinance and City Code.  All signs shall be subject to the 

approval of the Zoning Administrator. Approval of the PUD shall not constitute approval 

of any future site signage. 

L. Phasing. The project shall be constructed in a single phase. 
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M. Application and Data Requirements. Prior to site development and issuance of a building

permit, the Applicant shall provide the following for review and approval by the Zoning

Administrator:

1. Legal Documentation of Single Ownership or Control. The documentation shall be in

the form of agreements, contracts, covenants, and deed restrictions which indicate that

the development can be completed as shown on the plans, and further, that all portions

of the development that are not to be maintained at public expense will continue to be

operated and maintained by the developers, their successors, or other authorized entity;

2. Schedule. A specific schedule of the intended development and construction details,

including the phasing or timing of all proposed improvements; and

3. Draft of Ownership and Governance Documents. These documents shall include the

following:

a. Deeds of ownership;

b. Warranties guaranteeing ownership conveyed and described in the deeds;

c. A list of covenants, conditions, and restrictions that are conditions of ownership

upon the purchasers and owners in the planned unit development; and

d. Association bylaws (for example, condominium or homeowner’s association

bylaws) which describe how the association is organized; the duties of the

association to operate, manage, and maintain common elements of the planned unit

development; and the duties of individual shareholders to manage and maintain

their own units.

16



            6 

Section 3. Planned Unit Development Eligibility. The City Council determines that the 

Applicant has demonstrated that the project qualifies for PUD review and approval in accordance 

with Section 154.122 Eligibility: 

A. Recognizable and Substantial Benefit. The project delivers a recognizable community

benefit by redeveloping an aging waterfront site, consistent with the C-2 DWP District's

intent, and by incorporating riverfront landscaping and a public walking path.

B. Minimum Area and Density. The parcel meets the minimum lot area required in the C-2

DWP District for the proposed uses, and the residential component (three upper-story

dwelling units) is permitted in the district. The district does not establish a maximum

density standard that the proposal would exceed.

C. Availability and Capacity of Public Services. The development will be served by existing

public services and infrastructure, subject to review and approval by applicable City

departments and outside agencies.

D. Compatibility with the Land Use Plan. The project is consistent with the City’s

Comprehensive Plan policies on downtown reinvestment, compatible mixed-use

development, waterfront protection, preservation of river views, and high-quality

waterfront design.

E. Compatibility with PUD Intent. The proposed redevelopment aligns with the intent of the

PUD provisions by using design flexibility to address a constrained site while providing a

higher-quality infill development that supports downtown activity and enhances the

waterfront setting.
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F. Economic Impact. The proposed commercial use and upper-story residential units are

compatible with the downtown district and are not expected to impede surrounding

properties or the continued use of nearby permitted uses.

G. Unified Control of Property. The development is proposed under single ownership and

control, ensuring a single responsible party to implement the project in accordance with

the approved PUD Plan.

H. Dedication of Utilities and Roads. No new public streets are proposed. Utility easements

may be established if required during engineering review, but the project does not involve

new roadway dedication.

Section 4. Project Design Standards. The City Council determines that the project design

standards and requirements outlined in Section 154.113 Project Design Standards have been met 

by the Applicant: 

A. Minimum Lot Area. The project is eligible for PUD review in the C-2 DWP District, which

does not require a minimum acreage threshold for PUD consideration.

B. Compatibility with Adjacent Uses. The building height, scale, placement, and architectural

materials are generally compatible with the downtown and waterfront context. The Plan

includes screening and landscaping elements intended to buffer site features, including

parking and service areas.

C. Permitted Uses. The proposed mix of uses (first-floor commercial/retail space and upper-

story dwelling units) is allowed in the C-2 DWP District and may be authorized through

the PUD approval.
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D. Application Base Regulations. The Plan was reviewed against the underlying C-2 DWP

District standards and applicable site development regulations. Where deviations are

proposed (including reduced front, waterfront, and parking setbacks), they are addressed

through the PUD modification process.

E. Regulatory Flexibility. The proposal includes requested modifications to dimensional

standards (including reduced front, waterfront, and parking setbacks). The waterfront

walkway component supports the flexibility provisions applicable in the C-2 DWP District

by providing continuous traversable access along the waterfront yard area.

F. Permitted Mix of Uses. The project’s commercial and residential components are designed

to operate together and are not expected to cause nuisance impacts on surrounding

properties, consistent with the district's mixed-use intent.

G. Open Space Requirements. While the C-2 DWP District does not impose a maximum lot

coverage standard, the Plan provides usable, accessible open area through patios, porches,

and the riverfront walkway, consistent with the district’s open area requirements.

H. Frontage and Access. The Subject Property fronts on Water Street and provides access

using the existing shared driveway arrangement. No additional drive openings are proposed

beyond the current vehicle access point.

I. Utilities. Utilities are proposed to be underground where feasible and will be subject to

review and approval through the City Engineer and utility service providers.
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J. Privacy for Dwelling Units. Residential units are located on the second floor, with

balconies and outdoor areas oriented toward the river and Water Street. The site design

does not identify privacy conflicts that would prevent approval.

K. Emergency Access. Emergency vehicle access is shown on the Plan and remains subject to

review and approval by the Saugatuck Township Fire Department.

L. Pedestrian and Vehicular Circulation. The Plan includes new sidewalks, patios, and paved

areas. The waterfront pathway will be accessible to the public through an easement located

at 650 Water Street.

M. Minimum Spacing. The development meets applicable spacing requirements through

compliance with minimum side setbacks. Separation between off-site buildings shall

adhere to applicable Building Code and Fire Code requirements.

N. Building Length. The proposed building length is within the maximum length standard for

multiple-family buildings.

O. Sensitive Natural Features. The project maintains a 15-foot waterfront setback area and

does not propose removing sensitive natural features. The river edge is buffered by

landscaping and a setback space, as shown on the Plan.

P. Natural Vegetation Strip Along Streams. This standard is addressed through the C-2 DWP

waterfront setback and proposed waterfront yard landscaping.
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Q. Buffer Zone Along Property Lines. Given the downtown infill context and lot constraints,

large perimeter buffer strips are neither proposed nor expected for this type of waterfront

redevelopment.

R. Parking Areas. The parking area is small in scale and includes screening along the street

frontage, which helps minimize visual impacts from paved areas.

S. Common Property. The Plan includes a waterfront pathway intended for public access. The

applicant must ensure the pathway and access are maintained and preserved for public

access through appropriate legal documentation, subject to City Attorney review and

approval.

T. Easements Across Common Property. Where easements are necessary (including for the

shared driveway and waterfront access), the applicant is expected to provide legal

documentation to ensure long-term access and enforceability. All legal instruments,

including those pertaining to the shared driveway and waterfront access, must be review

and approved by the City Attorney. After review, the City Attorney may require

modification of the terms of the legal instruments before the legal instruments receive the

required approval from the City Attorney.

Section 5. Expiration. Construction must be initiated under a PUD approval within one (1)

year from the date of the issuance of a zoning permit. Upon receipt of a written request for an 

extension from the Applicant, an extension of up to one (1) year may be granted by the Planning 

Commission if the Planning Commission feels the nature of the problems preventing project 

initiation is legitimate, and that the approved Plan adequately represents current conditions on and 

surrounding the Subject Property. If the project is not initiated within 24 months of the original 
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approval, the PUD is cancelled. Thereafter, the project may proceed only if it is approved after the 

entire PUD process is repeated, starting with a new application. In the event that an approved PUD 

Plan becomes null and void, the City shall initiate proceedings to amend the zoning classification 

of the Subject Property. 

Section 6. Repeal. All Ordinances or parts of Ordinances in conflict herewith are hereby 

repealed. 

Section 7. Severability. The provisions of this Ordinance are declared severable. If any part 

of this Ordinance is declared invalid for any reason by a court of competent jurisdiction, that 

declaration does not affect or impair the validity of all other provisions that are not subject to that 

declaration. 

Section 8. Effective Date. This Ordinance shall take effect seven (7) days after publication of a 

notice of adoption of this Ordinance, unless referendum procedures are initiated under MCL 

125.3402. If referendum procedures are initiated, this Ordinance will take effect in accordance with 

MCL 125.3402 

YEAS:_____________________________________________________________ 
NAYS: ____________________________________________________________ 

ABSENT/ABSTAIN:_________________________________________________ 

ORDINANCE DECLARED ADOPTED.  

____________________________________________ 
Holly Anderson 
City of Saugatuck, Mayor 

Jamie Wolters
City of Saugatuck, City Clerk
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CERTIFICATION 

I hereby certify that: 

1. The above is a true copy of an ordinance adopted by the City of Saugatuck at a duly scheduled
and noticed meeting of the City Council held on __________, _____ 2026, pursuant to the required
statutory procedures.

2. A summary of the above ordinance was duly published in the ______________________
newspaper, a newspaper that circulates within the City of Saugatuck, on ___________, 2026.

3. Within 1 week after such publication, I recorded the above ordinance in a book of ordinances
kept by me for that purpose, including the date of passage of the ordinance, the names of the
members of the City Council voting, and how each member voted.

ATTESTED: 

___________________________________ 
Jamie Wolters 
City of Saugatuck, Clerk 
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EASEMENT AGREEMENT 

KNOW ALL MEN BY THESE PRESENTS, that AMK BLUEWATER LLC whose address 
is 6971 N. MAPLE RD, SALINE, MI 48176 (the “650 WATER OWNER”) a limited liability 
company formed under the laws of the State of Michigan, and AMK HOLDINGS, LLC whose 
address is 6971 N. MAPLE RD, SALINE, MI 48176 (the “640 WATER OWNER”) a limited 
liability company formed under the laws of the State of Michigan (640 WATER OWNER and 650 
WATER OWNER are collectively the “Grantor”),  does hereby convey, grant and release to the 
CITY OF SAUGATUCK whose address is 102 BUTLER STREET, SAUGATUCK, MI 49453, its 
successors and assigns (the “Grantee”)  (both “Grantor” and “Grantee” are collectively referred to as 
“the Parties”), the easements described herein for the following parcels of land situated in the CITY 
OF SAUGATUCK, in the County of Allegan, State of Michigan, which are herein identified as the 
650 WATER PARCEL and the 640 WATER PARCEL, and legally described in the ATTACHED 
EXHIBIT 1 (both 650 WATER PARCEL and 640 WATER PACEL are collectively referred to as 
“the Property”).  

The easements areas are identified as the 650 WATER EASEMENT and the 640 WATER 
EASEMENT, and more specifically described in the ATTACHED EXHIBIT 1 for both Properties as 
the “Public Access Easement” (“Easement”). 

Recitals 

A. Grantor limited liability companies are affiliated and 640 WATER OWNER desires
to redevelop the 640 WATER PARCEL.

B. Grantee has identified that the proposed redevelopment of the 640 WATER
PARCEL is likely to diminish the current availability of public waterfront access to the
Kalamazoo River and Kalamazoo Lake (collectively the “Lake”)

C. Grantee desires to acquire a public access easement preserving waterfront access to
the Lake across the Property to ensure that public waterfront access is preserved and not
diminished as a result of the redevelopment of the 640 WATER PARCEL.
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Agreements 

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS: 

1. Easement. The easement areas conveyed herein are identified as the 650 WATER
EASEMENT and the 640 WATER EASEMENT, and more specifically described for both
Properties as the “Public Access Easement”  in the ATTACHED EXHIBIT 1 (“Easement”).

2. Consideration. Grantor conveys the Easement for One Dollar ($1.00) and the benefits to be
derived from the City’s approval of the Planned Unit Development for the 640 WATER
PARCEL and other valuable consideration as set forth herein.

3. Conveyance of Easement. Grantor conveys a permanent easement and right of way in which
to allow public access over, across and through the Easement for access to the Lake.

4. Use of Easement. The Easement is intended to be used by the Grantee and the public for the
access to the Lake by pedestrian access only and no motor vehicles, wagons, golf carts, or
other vehicles or apparatus with any type of motor, except for bicycles, electronically
powered bicycles, power wheelchairs, and similar devices, including those as required by the 
Americans with Disabilities Act, shall be used on the Easement for access to the Lake
without the express prior approval of the Grantor. Neither the Grantor nor the Grantee shall
place, or permit to be placed, trees, major shrubbery, fences, buildings, structures or other
construction of any kind or nature upon, over or under the Easement without the prior written
consent of the other. Neither the Grantor nor the Grantee shall unreasonably withhold such
consent. The Easement does not include and this agreement does not convey any right to
construct, or place any boat dock, shore station, mooring buoys, or any other structure or
apparatus along the edge of the Property.

5. Indemnities. The Grantor hereby agrees to save and hold Grantee harmless from any and all
claims, debts, causes of action or judgments for any damage to property and/or injury to any
person which may arise out of any construction within or use of easement areas by the
Grantor, its agents, employees, representatives, contractors, successors or assigns. The
Grantee hereby agrees to save and hold Grantor harmless from any and all claims, debts,
causes of action or judgments for any damage to property and/or injury to any person which
may arise out of any use of easement areas by the Grantee, its agents, employees,
representatives, contractors, successors or assigns, or the public. Grantee shall provide
liability insurance of the kind and amount which it carries for any other public areas within
the City of Saugatuck for the Easement. Adding the Easement area to existing liability
insurance policies shall be sufficient to satisfy the requirements of this provision.

6. Maintenance; Repairs. Grantor shall be responsible for the maintenance and repair of the
Easement, including the costs of the maintenance and repair work and materials. However, if
the Grantor and Grantee agree that the need for maintenance and repairs is caused by use of
the Easement by Grantee, its agents, employees, representatives, contractors, successors or
assigns, or the public, then the Grantee shall promptly reimburse Grantor for any
maintenance or repairs which are occasioned by use of the Easement by Grantee, its agents,
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employees, representatives, contractors, successors or assigns, or the public. If the Easement 
requires maintenance and repairs and the Grantee agrees that the Grantee is at least partially 
responsible for the costs of such maintenance and repairs under this provision, the Grantee 
shall be responsible for procuring the contractors or vendors to perform the work. No 
maintenance and repair work shall be performed on the Easement unless both the Grantee 
and Grantor agree on the scope of work and project plans, and such consent shall not be 
unreasonably withheld.  

7. Non-Exclusive Easement. The Grantor reserves the right to grant to others additional
easement rights, in the easement hereby being granted, for the installation and maintenance
of gas, electric power, telephone structures and lines; said right being subject to approval set
forth in paragraph 4 above. All such additional easements shall be subject to the prior rights
of the Grantee and additional expenses incurred in the construction, maintenance, repair or
replacing resulting from these additional easements and the presence of gas, electric or
telephone structures and lines, shall be assumed by the Grantor or its successors or assigns.

8. Rules; Enforcement. Grantee may, at its discretion, apply such reasonable rules as may be
established by the Parks and Recreation, or similar, Department, or by City Ordinance. As
long as the Grantee agrees to any rules imposed by the Grantor, the Grantor may apply such
reasonable rules for the Easement, provided they are no less restrictive than the rules set by
the City of Saugatuck, and that they do not unreasonably interfere with the use of the
Easement for access to the Lake. By way of example, without limitation, as long as the
Grantee consents to such rules and regulations, the Grantor may prohibit smoking, weapons,
pets, and other activities customary in building and land use rules. Grantor may enforce
private property parking in compliance with Michigan law.

9. Enforcement. The Parties shall be entitled to enforce this Easement Agreement by bringing
an action for specific performance in the Allegan County Circuit Court and shall be entitled
to recover their costs and attorney fees for any action in which they are successful in
obtaining enforcement of the Easement Agreement from the court.

10. Severability. If any term, covenant, or condition of this Agreement or the application of
which to any party or circumstance shall to any extent be invalid or unenforceable, the
remainder of this Agreement or the application of the term, covenant, or condition to persons
or circumstances other than those to which it is held invalid or unenforceable, shall be
effective, and each term, covenant, or condition of this Agreement shall be valid and
enforced to the fullest extent permitted by law.

11. Notice and Consent. Except as otherwise provided, all notices and consents required under
this Agreement shall be effective only if in writing or in a form of electronic or facsimile
transmission that provides evidence of receipt and shall be either personally served,
electronically transmitted, or sent with postage prepaid to the appropriate party at its address
as set forth in the introductory paragraph of this Agreement. Either party may change its
address by giving notice of the change or a new facsimile transmission number to the other
as provided in this section.

12. Time is of the essence. Time shall be of the essence in the performance and actions
undertaken under this Agreement.
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13. Exhibits. One exhibit is attached to and is a part of this Agreement:

a. Exhibit 1—Legal description of the 640 WATER PARCEL and 650 WATER
PARCEL and Legal Description and Survey of Public Access Easement Area.

14. Effective date. This Agreement shall be effective as of the date and time when the Parties
sign this Agreement.

15. Binding Agreement; Assignment. This Agreement shall be binding on and for the benefit of
the parties hereto, their heirs, representatives, successors and assigns and the obligations of
the Grantor shall run with the land. The rights granted in this Agreement shall not be
assigned by Grantee in whole or in part except with the prior written consent of the Grantor,
which shall not be unreasonably withheld.

16. Entire agreement. This Agreement and all exhibits form the entire agreement between the
parties regarding the subject matter of this Agreement and all prior negotiations and
agreements regarding the Easement between the parties, whether written or oral, shall be of
no further force and effect. This Agreement may not be modified except by a written
document signed by both parties.

27



5 

WITNESSES:  640 WATER OWNER: 

______________________________ By: _________________________________________ 

Its: _______________________________________ 

Date: _____________________________________ 

650 WATER OWNER 

_____________________________ By: ______________________________________ 

Its:_______________________________________ 

Date: _____________________________________ 

STATE OF MICHIGAN ) 
) ss 

COUNTY OF ____________) 

The foregoing instrument was acknowledged before me this _____ day of 
_______________, 20___, by _______________________ on behalf of 
____________________________________. 

____________________________________________ 
Notary Public 

__________________ County, __________________ 
My commission expires: ______________________ 
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WITNESSES: 

______________________________ 

CITY OF SAUGATUCK: 

By: _________________________________________ 

Its:________________Date:___________________ 

By:_______________________________________

Its:________________Date:__________________

STATE OF MICHIGAN ) 
) ss 

COUNTY OF ____________) 

The foregoing instrument was acknowledged before me this _____ day of 
_______________, 20___, by _______________________ on behalf of 
____________________________________. 

____________________________________________ 
Notary Public 

__________________ County, __________________ 
My commission expires: ______________________ 

Prepared By: 
Durellaw, PLC 
Jonathan Durell (P78781) 
644 Lovett Ave SE, Suite C 
Grand Rapids, MI 49506 
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Exhibit 1 

(Insert Legal Description of Property and Easement Area Exhibits) 
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04/21/2026    BUDGET REPORT FOR SAUGATUCK FIRE DISTRICT  

2024-25 2025-26 2025-26 2025-26 2026-27
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED

GL NUMBER DESCRIPTION BUDGET THRU 04/22/26 ACTIVITY BUDGET

ESTIMATED REVENUES
Dept 000
206-000-401.000 SAUGATUCK CITY 559,346.97 714,000.00 684,891.57 714,000.00 762,000.00
206-000-402.000 SAUGATUCK TOWNSHIP 1,191,206.31 1,489,000.00 1,434,073.74 1,489,000.00 1,618,000.00
206-000-403.000 DOUGLAS CITY 594,167.45 737,000.00 693,112.23 737,000.00 788,000.00
206-000-450.000 FIRE SERVICES 2,780.00 1,000.00 4,659.83 4,700.00 1,000.00
206-000-460.000 INSPECTION & PLAN REVIEW FEES 65,735.00 25,000.00 42,613.75 43,000.00 25,000.00
206-000-465.000 COST RECOVERY 42,506.81 3,000.00 58,449.20 58,500.00 3,000.00
206-000-528.000 OTHER FEDERAL GRANTS 1,000.00
206-000-560.000 GRANTS & DONATIONS 59,787.48 1,000.00 9,092.49 9,100.00 1,000.00
206-000-665.000 INTEREST 46,739.72 10,000.00 30,036.70 30,500.00 10,000.00
206-000-669.000 INSURANCE PROCEEDS 8,964.15 8,964.00
206-000-685.000 SALES OF ASSETS 5,000.00

Totals for dept 000 - 2,562,269.74 2,986,000.00 2,965,893.66 3,094,764.00 3,208,000.00

TOTAL ESTIMATED REVENUES 2,562,269.74 2,986,000.00 2,965,893.66 3,094,764.00 3,208,000.00
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APPROPRIATIONS
Dept 336 - FIRE FUND
206-336-702.000 BOARD SALARY 5,300.00 10,000.00 3,250.00 7,500.00 10,000.00
206-336-704.000 CHIEF SALARY 126,678.37 133,000.00 96,244.53 133,000.00 133,000.00
206-336-705.000 OFFICER SALARIES 8,896.07 10,000.00 6,750.18 10,000.00 10,000.00
206-336-708.000 CAREER  FIREFIGHTER 571,581.49 700,000.00 573,622.32 700,000.00 728,000.00
206-336-709.000 OPERATIONAL WAGES 124,177.80 116,000.00 121,384.33 130,000.00 130,000.00
206-336-709.500 PAID ON CALL STIPEND 78,881.61 100,000.00 50,907.31 90,000.00 90,000.00
206-336-710.000 FIRE CALLS 55,601.17 70,000.00 41,560.03 65,000.00 70,000.00
206-336-711.000 MEDICAL CALLS 40,419.70 40,000.00 28,087.58 40,000.00 40,000.00
206-336-712.000 TRAINING 23,558.21 35,000.00 14,741.49 25,000.00 35,000.00
206-336-713.000 SPECIAL EVENTS 8,050.94 15,000.00 7,067.33 15,000.00 15,000.00
206-336-720.000 PAYROLL TAXES 83,628.27 125,000.00 78,448.94 125,000.00 125,000.00
206-336-721.000 EMPLOYEE INSURANCE BENEFITS 142,640.85 150,000.00 165,344.10 190,000.00 190,000.00
206-336-722.000 WORKER COMP INSURANCE 50,039.85 100,000.00 68,144.00 75,000.00 90,000.00
206-336-723.000 RETIREMENT 162,214.08 150,000.00 154,835.55 170,000.00 170,000.00
206-336-727.000 OPERATING SUPPLIES 29,592.91 26,500.00 25,334.54 26,500.00 28,500.00
206-336-728.000 GAS & OIL 18,066.46 20,000.00 10,571.86 15,000.00 20,000.00
206-336-730.000 PROFESSIONAL SERVICES 41,822.40 35,000.00 77,777.18 80,000.00 80,000.00
206-336-742.000 TESTING, REPAIR & REPLACEMENT 6,303.51 23,000.00 10,832.45 20,000.00 20,000.00
206-336-745.000 STATION TOOLS 264.18 4,000.00 558.75 4,000.00 4,000.00
206-336-746.000 FIRE FIGHTER TOOLS 8,414.39 20,000.00 584.88 15,000.00 15,000.00
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206-336-751.000 PHONES 15,388.52 20,000.00 12,644.33 20,000.00 20,000.00
206-336-752.000 UTILITIES 17,131.42 21,500.00 14,861.53 21,500.00 21,500.00
206-336-752.415 UTILITIES DOUGLAS 13,000.00
206-336-760.000 VEHICLE/ EQUIP REP & MAINTENANCE 74,429.61 75,000.00 51,883.26 75,000.00 75,000.00
206-336-761.000 BOAT MAINTENANCE 21,504.75 20,000.00 25,212.42 20,000.00 20,000.00
206-336-762.000 RADIO & PAGER R&R 503.56 10,000.00 1,246.30 5,000.00 10,000.00
206-336-763.000 BUILDING REPAIR & MAINTENANCE 38,742.86 35,000.00 18,775.46 35,000.00 35,000.00
206-336-764.000 BUILDING SECURITY 2,639.00 2,500.00 2,500.00 2,500.00
206-336-764.415 SECURITY DOUGLAS 2,500.00
206-336-767.000 DUES & SUBSCRIPTIONS 5,102.56 4,000.00 1,801.77 4,000.00 3,000.00
206-336-770.000 OFFICE EXPENSES 10,643.22 10,000.00 7,771.17 10,000.00 10,000.00
206-336-771.000 TECHNOLOGY 34,613.51 32,000.00 28,287.19 32,000.00 34,000.00
206-336-775.000 BUILDING INSPECTIONS 1,806.69 5,000.00 1,947.17 5,000.00 5,000.00
206-336-780.000 UNIFORMS 5,706.13 13,500.00 5,112.66 13,500.00 12,000.00
206-336-781.000 TURN OUT GEAR 48,498.28 40,000.00 255.00 40,000.00 40,000.00
206-336-785.000 EDUCATION 9,547.28 33,000.00 12,486.88 33,000.00 15,000.00
206-336-791.000 MEDICAL SUPPLY 10,332.11 25,000.00 21,403.64 25,000.00 25,000.00
206-336-792.000 ADVANCED LIFE SUPPORT 28,500.00
206-336-795.000 COMMUNITY RISK REDUCTION 5,943.52 15,000.00 934.74 15,000.00 10,000.00
206-336-796.000 PHYSICALS 12,698.00 15,000.00 12,533.00 15,000.00 15,000.00
206-336-815.000 GENERAL INSURANCE 34,306.43 44,000.00 32,829.00 44,000.00 44,000.00
206-336-861.000 TAX CHARGE BACK 636.22 1,000.00 41.50 1,000.00 1,000.00
206-336-975.000 BOND PAYMENT 600,000.00
206-336-985.000 LONG TERM CAPITAL 296,701.59 682,000.00 225,769.09 682,000.00 162,500.00
206-336-986.000 CAPITAL FUND TRANSFER 60,264.00
  Totals for dept 336 - FIRE FUND 2,233,007.52 2,986,000.00 2,011,843.46 3,094,764.00 3,208,000.00

TOTAL APPROPRIATIONS 2,233,007.52 2,986,000.00 2,011,843.46 3,094,764.00 3,208,000.00

NET OF REVENUES/APPROPRIATIONS - FUND 206 329,262.22 954,050.20
    BEGINNING FUND BALANCE 1,240,670.54 1,569,932.76 1,569,932.76 1,569,932.76 1,569,932.76
    ENDING FUND BALANCE 1,569,932.76 1,569,932.76 2,523,982.96 1,569,932.76 1,569,932.76
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City Manager Report 
May 25, 2026 

Construction Update 
• With the exception of the watermain valves on Water Street, the downtown work is

largely complete.
• Work has begun on Maple Street.

o Tree removal is nearly complete.
 As a reminder, significant effort was made to preserve trees along the

route. During the design process, Public Works and the engineering
team walked the entire corridor to identify the best sidewalk
alignment and minimize tree removal as much as possible.

 One of the older trees that had to be removed was found to have rot in
the trunk and would have eventually been an issue.

o The west lane of Maple Street is being pulverized into gravel.
o Water main installation has started from the south (moving north) and will

continue this week and into next week.
o Local traffic will still be able to access their homes and businesses along

Maple Street.
o If your constituents have questions, please have them contact the following:

 Public Works - Michelle Gibson, Project Coordinator - (269) 224-9504
 Fleis & VandenBrink Engineering

• Jon Moxey, P.E., Project Manager – (616) 588-1925
• Peter Tierney, P.E., Project Manager – (616) 914-8621

o Our first progress meeting was on Tuesday and will continue every two
weeks.

o Michelle will continue to provide updates to those who signed up.

Public Hearing on Proposed Budget 
• A public hearing on the budget is scheduled for the regular meeting on June 8 at 6:30p.
• Notice is being published in the newspaper. I have also shared the information in my

community report along with some quick facts around tax rates and our net position.
• The draft budget presentation can be viewed here:

https://youtu.be/__BQbLST6_o?si=2iplO0PMOd8CxeUn&t=582
• Slides and draft budget details: https://www.saugatuckcity.com/

Parking Improvements Task Force 
• The Task Force continues to meet to review data and consultant findings.
• The most recent meeting included a review of:
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o Future Growth and Parking Impacts 
o Parking Enforcement, Ambassador Program, and Revenue Options 
o Remote Parking, The Interurban, and Shared Parking Agreements 
o Parking Yield Analysis: Converting Butler Street to One-Way Traffic from Lucy 

Street to Culver Street 
• Each of the reports can be viewed here: https://www.saugatuckcity.com/parking-

improvements-task-force.html 
 
New Director of Public Works 

• A reminder that the new Director of Public Works, Mark Ondersma, starts on May 
26. 

• We will have Mark attend a future City Council meeting to introduce himself and 
meet all of you.  

 
Plastic Pellet Spill Cleanup 

• EGLE continues to provide weekly updates to the managers of the tri-community as 
well as the tribal nations.  

• EGLE’s latest report advised cleanup continues. 
 
Krazy for the Kazoo 

• The Kalamazoo River Greenway is bringing you a weekend-long river stewardship 
celebration! Build and renew your connection to our watershed by joining us for 
Krazy for the Kazoo, where we will recognize the ongoing restoration efforts, 
recreational opportunities, and beauty that the watershed provides to our region.  

• The weekend will kick off on Friday, May 29, with an interactive reading of a newly 
published picture book all about the Kalamazoo River Watershed! Kids and families 
will dive into the story, then take part in a fun, hands-on activity and a craft that 
brings the river to life. Along the way, participants will learn how water moves 
through our watershed and discover simple ways we can all help keep it clean and 
healthy. Each participant will also receive a Kalamazoo River Watershed sticker 
sheet and workbook to take home and continue the learning and fun! 
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Miscellaneous 
• Held meetings with DPW Supervisor and Administrative/Project Coordinator. 
• Held one on one with Director of Planning and Zoning. 
• Attended quarterly Kalamazoo River Greenway meeting. 
• Attended local government millages webinar.  
• Held Department Head team meeting.  
• Prepared for and attended Parking Improvements Task Force meeting.  
• Held one on one with City Treasurer/Finance Officer. 
• Prepared for and attended joint utility groups meeting.  
• Attended Fire Department budget presentation. 
• Held one on one with City Clerk. 
• Spoke to middle school students helping Garden Club with plantings.  
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