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1. Introduction

Effective wayfinding, signage, and communication are essential for enhancing visitors' experiences
in any downtown area. Clear and informative signage not only guides individuals to their desired
destinations but also promotes a sense of safety and comfort. Well-designed wayfinding systems
can significantly reduce confusion and frustration, helping visitors find available parking and
navigate the area easily.

Saugatuck attracts many visitors during the summer months. By prioritizing clear communication
through effective sighage, Saugatuck can enhance the overall visitor experience, promote local
businesses, and create a welcoming environment for everyone.

The following evaluation assesses the current state of wayfinding and signage in Saugatuck,
identifying opportunities for improvement that will contribute to a more cohesive and enjoyable
experience for both visitors and residents alike.
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2. Current Conditions Assessment

Existing Sign System

Observation 1: A Limited Amount of Arrival and Directional Signage at the Entry Points into
the City.

The current arrival signage does not effectively create a welcoming atmosphere and does not
enhance the character or sense of place for visitors entering the City. Additionally, while the sign at
Blue Star Highway serves as a noticeable gateway, there is no directional sign indicating a left turn
into downtown.

| SAUGATUCK
{ oy LM

Top left: The current gateway sign at the intersection of Blue Star Highway and Lake Street is an important
decision point for entering downtown, but it lacks any directional messaging. Top right: As visitors enter the
City on Lake Street, this is the only sign indicating that they are entering downtown, and it lacks a sense of
arrival. Bottom: The current entry sign on Holland Street is a typical street sign and lacks any aesthetic
qualities or character representative of Saugatuck.
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Observation 2: Lack of Vehicular and Pedestrian Directional Signage in Downtown.

The only vehicular directional signage in downtown pertains to shuttle parking at the high school;
there is no additional signage to guide drivers to other destinations. This lack of guidance can
create a negative experience for infrequent or first-time visitors. Without clear signage, drivers must
rely on navigation on their mobile phones or vehicle systems to reach their destinations, which
could lead to conflicts with pedestrians, especially during peak times. While there are some
pedestrian-oriented directional signs, such as map kiosks, they are limited to the south side of the
city. There are no signs at parking locations or downtown, making it challenging for visitors to
navigate the area after parking.

Interurban Transit Authorﬁy

Need aPpj
Let Us Hals Skt

P ark & Ride the Shuttle Parking at:

into squ Saugatuck High Si
gatuck. 401 Elizacbetl':gstre:rtwd

Top Left: There is no vehicular directional sign at the key decision point located at the intersection of Culver
Street and Butler Street downtown. Top Right: There is no pedestrian directional sign at the decision point
at the intersection of Butler Street and Hoffman Street. Bottom Left: This shows the current directional sign
for the park-and-ride. Bottom Right: These are the existing map kiosks located at the southern end of
downtown.
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Observation 3: No Clear Parking Identification Signage at Public Parking Facilities

Currently, some public parking facilities have identification signs, but these signs often lack facility
names or parking-related information and are too small to determine whether the facilities are
available for public use when searching for parking. Providing clearer, larger information can
enhance the overall visitor experience and reassure drivers that where they are parking is available
for public parking.

Top Left: This is the only documented parking identification sign downtown indicating public parking.
However, it is too small to read easily and lacks information about facility identification and time
restrictions. Top Right: There are no signs at the facility's entrance indicating that this lot is available for
public parking. Bottom: This area is part of the on-street parking inventory downtown, but because of its
location and layout, it could easily be mistaken for private parking. Currently, there are no signs indicating
that these spaces are designated for public parking, not even on-street signage.
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Observation 4: Excessive Clutter of On-Street Parking Signs

The on-street parking signage has too many signs and too much information, making it difficult for
visitors to find what they need.
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The images above show examples of on-street parking signs and the information they provide. The
numerous signs and information can make it hard to understand, which may discourage people from
parking or lead to negative perceptions during their visit to Saugatuck.
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Parking and Transportation Communications

When people visit a city for the first time, they often look for online recommendations regarding
restaurants, attractions, and parking options. By providing clear, easily accessible parking
information on their websites, cities can significantly reduce the stress newcomers or infrequent
visitors may experience.

Currently, the City of Saugatuck's website does not provide any information about public parking.
In fact, when searching online for parking, the City of Saugatuck does not appear among the top
results. Instead, websites like Parkopedia, Saugatuck Douglas Accessibility Parking, Yelp, and
Tripadvisor dominate the search results for parking-related information.

Saugatuck Douglas
https:/fsaugatuck.com » accessibility

sibility - Saugatuck Douglas, Ml

Below is a listing of the available accessible parking spaces in downtown Saugatuck
and Douglas. Saugatuck (29 accessible parking spots). Read more

Parkopedia

https:/fen.parkopedia.com » parking » s
Saugatuck parking - free or cheap lots
Find parking costs, opening hours and a parking map of all Saugatuck parking lots, street parking,
parking meters and private garages.

Above: An example screenshot of the top results when searching for parking information in Saugatuck.

As noted earlier, parking information is not easily accessible on the City’s website. Below is a
screenshot of the current homepage. The homepage lacks any information or messaging about
parking. Only after conducting a search can, one find the Parking Improvements Task Force, which
still does not provide any parking-related information for viewing.

HOME ABOUT DEPARTMENTS BOARDS & COMMITTEES PARKS & RECREATION FORMS LINKS CONTACT
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3. Recommended Improvements

Signage and Wayfinding Recommendations

Recommendation 1: Install Updated Gateway and Directional Sighage at City’s Entrances

To improve visibility at key decision points and city entrances, Walker recommends installing
updated gateway and directional sighage at the intersections of Blue Star Highway and Lake Street,
and of Holland Street, North Street, and Riverside Drive. These locations serve as the primary entry
points into downtown Saugatuck.

Blue Star Highway and Lake Street Entry Point

The city should consider the following updates:
A. Update the existing Saugatuck Gateway Sign to be consistent with the existing City
branding and improve overall visibility by providing more modern materials for better

readability and to include more welcoming messaging.

B. Install directional signage with arrows to guide drivers left into downtown.

Below are examples of Gateway Signs and Directional Signage at downtown entrances.
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Top Left: This is an example of a gateway sign for Douglas, MI. It features messaging for downtown and
includes a directional arrow at a key decision point on Blue Star Highway. Top Right: This example shows a
vehicular directional sign that provides arrows and downtown messaging, indicating that drivers should
turn right to enter downtown.

Holland

8% Shop & Dine

Train/Bus Depot

Windmill Island &8

Top Left: This is an example of a gateway sign in Holland, MI. The sign features welcoming messages and
design elements that reflect the city’s history. It is also highly visible. Image Source:
https://guidestudio.com Top Right: This is an example of directional signage located at a key decision point
in Holland, M.
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Recommendation 2: Develop a Sign System that includes Vehicular and Pedestrian
Directional Signage within the Downtown

In any downtown area, an effective signage system is essential for improving navigation and
enhancing the overall experience for both pedestrians and drivers. Walker recommends creating a
comprehensive signage system that addresses the needs of both vehicles and pedestrians,
ensuring safety, clarity, and ease of movement. Below is an example of various sign types from
Winter Haven, FL. These sign types include gateway signs, vehicular directional signs, pedestrian
directional signs, parking directional signs, and parking identification signs.

Tennis Center

L

City Hall ¢
P>
Public
Parking

Downtown

Parkl1 Park12

vD1 Gatel VD22 Park3
Vehicular Directional Vertical Downtown a Vehicular Directional Parking Parking Parking Lot ID
{High Speed) Gateway (Low Speed) (Low Speed) Trailblazer Trailblazer
Pedestrian Directional

The images below provide other examples of how vehicular and pedestrian directional signage could look.
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Recommendation 3: Establish a Standardized Naming Convention for all Publicly Accessible

Off-Street Parking Facilities

Establishing a uniform naming system would create consistency and continuity in marketing and

communicating the available parking options to visitors and residents. For instance, all publicly

available parking facilities could be labeled as A, B, C, 1, 2, or 3, or have some directional or
geographical connections. This would enhance wayfinding to these facilities on the City's website
and through physical signage in and around downtown. Below are examples of how other
municipalities have applied a naming convention to their parking facilities.

ve |
I rree [ | FREE TWO-HOUR PARKING
FREE ON-STREET PARKING

IS AVAILABLE THROUGHOUT
DOWNTOWN LYNCHBURG

oy

W
Rila
o

%,
<
L3
HL
15 His
1% HLé

15 H1
15 H1o

- WEEKDAY PARKING ON
MIDDLEDECKONLY (<]

LANDMARKS

l:l FREE: OPEN TO PUBLIC NIGHTS
AND WEEKENDS ONLY

JEFFERSGN ST

£

COMMERCE ST

MAIN ST

15 HLDL
LS H1IL
15 H1Z)

CHURCH ST

COURT ST

CLAY ST

PUBLIC PARKING

PAID HOURLY M-F
FREE NIGHTS/WEEKENDS

CANAL LOT
DEPOT LOT
MOVIE LOT
RIVERFRONT LOT

PARKING LOTS

JEFFERSON STREET LOT
PERCIVAL'S ISLAND LOT

MOSAIC LOT

HUMAN SERVICES LOT

MIDTOWN DECK
12TH STREET LOT
CROSSROADS LOT
UPTOWN DECK

COMMUNITY MARKET LOT

CITY HALL LOT

COURT STREET LOT

CLAY STREET LOT

The example above shows a parking map and a list of parking facilities in Lynchburg, VA. The city has
assigned names for the facilities based on their locations and designated use.

RITON

PARKING

R
I

CTo 24

oM

W Shared lots are open to the
public sfter normal business
hours.

F RN et w Maximum of 23 haur perking
P8 Green's Park n. fots,

P1 N. Lapeor
P2 E. Shadbolt

P3 S, Anderson
P4 Children’s Park
PS Art Center

Pé Village/Police

® On-strect downtown parking
fimitodto 2 hours.

® No parking on downtown
stroets between 3 am -5 am.

S 2

51 N. Broadway

52 Lake Orion Review
53 E. Flint

Chilaren's
Park.

S5,
ﬁ“" ‘Eliznbath St.

E ChurchSt.

B

Moskcs Park

The example to the left shows a parking map and a
list of parking facilities in Lake Orion, MI. The village
has designated names for each facility based on its
geographic location. Additionally, parking lots are
labeled using the naming convention P# and shared
lots as S#. The P# and S# designations can also be
included on the signage at the entrances of these
facilities.

P1 N. Lapeer
P2 E. Shadbolt

P3 S. Anderson
P4 Children’s Park
P5 Art Center

P6 Village/Police

P7 Elizabeth Street
P8 Green's Park

S1 N. Broadway

$2 Lake Orion Review
S3 E. Flint
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Recommendation 4: Design and Install Parking Identification Signs at the Entrances of all
Publicly Available Parking Facilities

As mentioned in Recommendation 2, which would include parking identification signs, there needs
to be greater emphasis on parking signage overall. Currently, there are no signs indicating the
names of parking facilities or their availability for public use. Walker recommends that clear parking
identification signs be designed and installed at all publicly accessible parking facilities.

Each sign should feature the facility's name, be consistent with the City's naming convention as
discussed in Recommendation 3 and clearly indicate whether the facility is available for public
parking. Additionally, the signs should outline any specific parking restrictions for that facility.
Below are examples of best practices for implementing effective parking identification signs
throughout the City.

Parking identification sign examples

T

ot sureet
Lot C
No Parking

2am—3am
Except by Permit

Parkin Designated
Spates Only

Public :
Parking

Apple
Lot

All day
parking
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Recommendation 5: Simplify and Consolidate Messaging for On-Street Parking Sighage

It's important to keep messaging clear and concise while providing necessary directions and
information. Overloading signs with too much information can confuse visitors who may not be
parking experts, leading to frustration and compliance issues. Walker recommends consolidating
on-street parking signs to a maximum of two: one sign for parking-related time limits and another
for additional restrictions, such as prohibiting trailers.

Existing On-Street Signage

SN | N0 PARKING
il TRAILERS S | ON THis SiDE

MOTOR
VEHICLES

OVER e SNOW. REM’OVAL
20, LEN G_I_H - J OHINANEE*?Q.B

!
THREE
HOUR

PARKING

HOUR
PARKING

Qan. " 6rm
MON ™ FRI

EXCEPT VEHICLES WITH

Left: An example of a parking sign displaying time restrictions and the parking symbol "P." Right: An
example of on-street parking signage that includes permitted information, which could apply to the
restrictions of trailers in Saugatuck.
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Recommendation 6: Install Additional Map Kiosks at Every Pedestrian Exit Point of Each
Parking Facility

Currently, map kiosks are located in the southern part of downtown, as shown below. Walker
recommends installing similar kiosks at other locations throughout downtown, particularly at
pedestrian exit points of public parking facilities.

Recommendation 7: Update and Add More Social District Signs Downtown.

Currently, there are only a few social district signs, especially at the entry and exit points, as shown
below. Walker recommends adding more of these signs to improve communication for visitors
exploring downtown, particularly at district entrances and exits. In addition, Walker recommends
enhancing the maps on the social district signs by including more context and reference points to
aid in wayfinding. Furthermore, Walker recommends providing additional messaging options, such
as vinyl sidewalk stickers.

Existing Social District Signs in Saugatuck

¥F  Saugatuck
' Social |
District |
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Below are examples of how other municipalities have implemented Signage and Messaging for
Social Districts.

dno unof jo esods) Apedord esnalg

JoLysIq pdog

sojBnoq auy Bumsia sop nok Huoy |

JoLsIq [pIdog

spibinog ey 03 swoojep

Welcome t,
o the Douglas Thank you for visiting the Douglas

Social District \ Social District

Pleass property dispose of your cup

WALKER | 15

CONSULTANTS



_ Wayfinding, Signhage, and Communications

Recommendation 8: Install Shared Parking Signage at The High School.

Currently, the high school offers parking during peak times to accommodate the shuttle service to
and from downtown. This service is available only during specific times of the year. Walker
recommends installing permanent shared parking signage, which clearly indicates the designated
parking areas and the months during which parking is allowed. This will eliminate confusion about
when and where visitors can park and prevent them from parking in restricted areas or during non-
peak times.

Below are examples of how other municipalities have implemented Shared Parking Signage.

CITYof MARION
Parking
Private & Public

Numbered Spaces Are Reserved
Leasing Information: 765.662.9931

Unauthorized Vehicles will be
Towed at Owner's Expense
Towed Vehicles: 765.251.0857
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Parking and Transportation Communication Recommendations

Recommendation 9: Improve Visibility and Enhance Usability of Online Parking Resources
on the City’s Website

Improving the visibility of online parking resources involves making parking information easier to
find and more accessible. This can be achieved through clearer navigation and more prominent
placement on relevant platforms. Enhancing usability is crucial to ensure that users can easily
navigate these resources, quickly locate parking options, and obtain the necessary information.
The overall goal is to create a user-friendly experience that helps individuals efficiently find and
utilize parking services online.

Signage alone is not enough. The City would also benefit from a continuous public relations
program to effectively communicate parking opportunities and regulations.

As mentioned earlier, the City currently lacks a dedicated website or webpage for downtown
parking. To address this, the City should not only create a dedicated downtown parking website but
also develop public parking brochures, maps, and other relevant information. This content should
be made available on a dedicated parking webpage that aligns with the physical signage
recommended for the downtown area.

In addition, Walker recommends the following strategies related to parking and transportation
communication:

o Create a dedicated parking page on the city’s website and add a parking icon or link on the
city’s homepage.

e Feature an interactive parking map directly on the parking page to ensure clear and
accurate communication of all parking information, eliminating reliance on third-party
websites.

e Include descriptions of each parking facility and on-street parking spaces on the interactive
map. This information should include:

o Thefacility's address

A picture of the entrance or street

The number of ADA spaces available

Details about EV charging stations, if applicable

Provide descriptions for each parking facility to highlight the most convenient

parking options for specific destinations or events.

e Regularly share information related to public parking and its availability, including options
for remote parking and shuttle services, through various platforms such as popular
websites and social media.

O O O O

The following are stillimages of home pages, dedicated parking pages, and interactive parking
maps from other cities.
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Website Home Landing Page Examples

Language @ Accessibility Newsroom How can we help? Q_ SEARCH

TAM PA.G O\/ GUIDES ¥ BUSINESSES ¥ RECREATION~ RESIDENTS ¥ VISITORS ¥ GOVERNMENT~ JOBS

-

LRI

Payments Parks & Rec Parking Permits Customer Service Police Trash Mobility

City of Tampa, FL

% SERVICES i EVENTS (> DIRECTORY M GOVERNMENT 88 NEWS § IWANTTO

\ \

\\

Funding For Our Streets
LEARN MORE ©

Learn more about the Transportation Fee.

Services

Development
& Permitting

Closures /

Detours Pay Utility Bill

Maps / Data Parking

MORE SERVICES ©

City of Bend, OR
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Dedicated Parking Page Examples

@ Park Omaha PARKING MOBILITY RESOURCES ENFORCEMENT

HNEWS CONTACT ADA POLICY ABOUT EVENTS CALENDAR Q

LOG IN | REGISTER (3 FOLLOW ON INSTAGRAM (@) FOLLOW ON FACEBOOK  §

(?) FAQs E§ Monthly Parking (=] citations & Tickets

From guestions about how parking rates are Pay maonthly parking imvoices and manage your Pay your parking citations anline to s3ve time and
determined to how the money from parking fees account details on Park Omaha's services portal. maney. Just have your plate number or citation
will be used and why a shared parking network is

number and a credit/debit card on hand.
& good idea, you can find answers here.

City of Omaha, NE

=
5
=
=
2
g
2

QUSEARCH 2 MONTHLY PARKER PORTAL m

PARK SMARTER

Find and reserve affordable parking
at LEXPARK facilities today!

LEARN MORE»

QUICK LINKS

ON-STREET PARKING RESERVE GARAGE [ACCESSIBLE PARKING

[N B &

City of Lexington, KY
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Interactive Map Examples

LaSalle at 10th

915 LaSalle Ave
Minneapolis, MN 55403

1st hour: $7.00

Up to 2 hours: $8.00

Up to 9 hours: $9.00

Up to 24 hours/lost ticket: $18.00
Monthly: $265.00

Event: n/a

ADA Spaces: $132.50

Vehicle Entry: LaSalle Avenue
Vehicle Exit: 9th Street
Clearance: 8 feet

City of Minneapolis, MN

Find Parking

Downtown Parking

News
Bike Share Qz
Old Bend Parking District

Downtown Parking Advisory
Committee

Emergency Snow Zones

Parking Management

CONTACT

Tobias Marx
Parking Services Division
Manager

; 541-312-4%910

D!1 parking@bendoregon.gov

City of Bend, OR

Find Parking in Bend

Garage - The
Centennial
Garage

@,

547 Parking Spaces, Hourly Parking:
$1/h, $10/Day, Monthly Parking
Subscription: $40
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