
102 Butler St. ★    PO Box 86    ★ (269) 857-2603    ★    www.SaugatuckCity.com 

CITY COUNCIL MEETING AGENDA 
April 27, 2026 

The meeting will start at 6:30 p.m. 

 This is an in-person meeting at Saugatuck City Hall 
     102 Butler St, Saugatuck, MI 49453.  

 The meeting will also be available live, virtually on Zoom. 

D. Schedule the Fiscal Year 2026/2027 Budget Hearing for June 8 at 6:30 p.m. Pg. 20

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Mayor’s Comments

5. City Manager Comments

6. Agenda Changes (Additions/Deletions)

7. Guest Speakers

8. Public Comment on Agenda Items Only (Limit 3 minutes)

9. Consent Agenda: (Roll Call)
A. Approval of City Council Workshop Minutes – April 22, 2026. Pg. 3
B. Special Event – Jazz for Justice. Pg. 6
C. Palette Sign and Right of Way Signage – Saugatuck Douglas Garden 

Club. Pg. 15

10. Approval of Accounts Payable: (Roll Call)
A. Accounts payable in the amount of $151,905.39. Pg. 21

11. Public Hearings

12. Unfinished Business

13. New Business: (Roll Call)
A. Resolution No. 260427-A – A Resolution to Censure Planning 

Commissioner Christopher Bagierek. Pg. 23

NOTICE: 
Join online by visiting: 

https://us02web.zoom.us/j/2698
572603 

Join by phone by dialing: 
(312) 626-6799 -or-

(646) 518-9805

Then enter “Meeting ID”: 
2698572603 

Please send questions or comments 
regarding meeting agenda items 

prior to meeting to: 
rcummins@saugatuckcity.com    

Requests for accommodations or 
interpretive services must be made 

48 hours prior to this meeting. 
Please contact Saugatuck City Clerk 

at 269-857-2603 or 
jwolters@saugatuckcity.com for 

further information. 
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14. Staff Reports, Boards, Commissions & Committees:
A. Staff Report:

1. City Manager
2. Police

A. Boards, Commissions & Committees:
1. Fire District Administration Board
2. Interurban Board
3. Kalamazoo Lake Sewer & Water Authority
4. Kalamazoo Lake Harbor Authority
5. Zoning Board of Appeals
6. Historic District Commission
7. Planning Commission
8. Parks & Public Works Committee
9. Tri-Community Non-Motorized Trail Study Committee
10. Water System Operations Contract Advisory Committee
11. Logo and Branding Advisory Committee
12. Parking Improvements Task Force

15. Public Comments

16. Correspondence:
A. Board Vacancy Notice
B. Phil Huffman
C. Bobbie Gaunt

17. Council Comments

18. Adjourn (Voice Vote)
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DEPARTMENT OF PUBLIC WORKS 

□ APPROVED □ DENIED

Authorized Personnel Signature 

Will this event require the use of any of the following municipal equipment: ✓v:s D No 

□ TRASH RECEPTACLES- QUANTITY_____ �ARRICADES - QUANTITY d 
�RAFFIC CONES - QUANTITY /D □ PARKING SIGNS - QUANTITY

----

□ FENCING □ WATER □ELECTRIC □ RESTROOM CLEANING

□ OTHER
---------------------------------

POLICE DEPARTMENT! 

□ APPROVED □ DENIED

Authorized Personnel Signature 

ADDITIONAL OFFICERS REQUIRED? □ Yes □ No

If yes please describe & include times _______________________ _

Other (describe): _________________ ___________ _

SAUGATUCK TOWNSHIP FIRE DISTRICT 

□ APPROVED □ DENIED

Authorized Personnel Signature 

STREET CLOSURES: ✓Yes D No (use attached map to outline proposed closures) 

Street closure date/time: J /4r,-c ckJt16 0: (jC, □ A.M. mP.M.

Street re-open date/time:vJ� t:?a46, 'l: oo □ A.M. ID.M.

SIDEWALK CLOSURES: g{'Yes D No (use attached map to outline proposed closures) 

Describe Sidewalk Use: � Cf/A-,1M 
-

Sidewalk closure date/time: uVU/le- o?CISl.b

Sidewalk re-open date/time: J v¼'� �O� 

J,-oo -� 
_____ □ A.M. l.frP.M. 

7; 0 V □ A.M. ID.M. 

PARKING LOT CLOSURES: □ Yes DrNo (use attached map to outline proposed closures) 

Parking Lot Location: __________________________ _ 

Sidewalk closure date/time: 
--------

□ A.M. □ P.M. 
-----

Sidewalk re-open date/time: _______ _ -----□ A.M. □ P.M.

What parking arrangements are proposed to accommodate potential attendance: 
-------

approved by DPW

approved by Sgt. Haas

approved by Chief Janik
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City Council Agenda Item Report 

FROM:  Jamie Wolters, City Clerk 

MEETING DATE: April 27, 2026 

SUBJECT:  Temporary Banner Sign  

DESCRIPTION: 
The Saugatuck Douglas Garden Club is requesting the installation of a banner on the palette sign. 

The banner sign meets the temporary sign ordinance requirements: 

      154.30 (C) (3)   The banner shall be displayed for no more than three 14-day periods 
between January 1 and December 31 of any year; 

154.30 (H) allows the City Council to waive any of the requirements the temporary sign regulations 
subject to the following: 

(1) The sign does not create a traffic vision obstruction;
(2) The sign does not create a pedestrian traffic obstruction;
(3) The sign is compatible with the surroundings and is not uniquely out of character for

the community; and
(4) The sign does not create a situation which could be detrimental to health, safety, or

welfare. 
. 

LEGAL REVIEW: 
None.  

SAMPLE MOTION: 
Motion to approve the temporary banner sign on the palette sign starting on July 10th, 2026. 
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City Council Agenda Item Report 

FROM:  Ryan Cummins, City Manager 

MEETING DATE: April 27, 2026 

SUBJECT:  Set Fiscal Year 2026/2027 Budget Public Hearing 

DESCRIPTION: 
The proposed budget for 2026/2027 was presented at the April 22 workshop meeting.  

Presentation Video: https://youtu.be/__BQbLST6_o?si=2iplO0PMOd8CxeUn&t=582 

Presentation Slides and Budget Detail: https://tinyurl.com/yczekvk5 

Staff is requesting that Council set a public hearing for the budget at your first regular meeting in 
June. 

LEGAL REVIEW: 
The City Attorney will be available at your meeting to answer any questions you may have.  

SAMPLE MOTIONS: 
Motion to schedule the fiscal year 2026/2027 budget hearing for June 8 at 6:30p.  
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INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF SAUGATUCK 1/2Page:04/23/2026 02:15 PM
User: NICOLE
DB: Saugatuck

EXP CHECK RUN DATES 07/01/2025 - 05/01/2026
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

AmountDescription
Vendor Name

ALLEGAN COUNTY SHERIFF1.
187.00MAR '26 CORRECTIONS SERVICES

BS&A SOFTWARE2.
1,253.00ANNUAL FEE - DELINQ PERS PROP & TAX SYSTEM

C2AE3.
9,738.82FEB '26 SERVICES - BST DESIGN

COMCAST4.
(6.76)02/28- 03/27 INTERNET SERVICE

237.9003/28- 04/27 INTERNET SERVICE

231.14TOTAL

CONVENTION AND VISITORS BUREAU5.
5,000.00FIREWORKS CONTRIBUTION

D.K. CONSTRUCTION, INC.6.
16,862.50DOCK REPAIR

DON JOLLAY7.
314.47BOARD OF REVIEW DINNER

E DOWD CRANE SERVICE LLC8.
1,785.00TREE SERVICE

FLEIS & VANDENBRINK ENGINEERING INC9.
5,502.3906/01 - 04/04 ENGINEERING FEES - GEN CONSULT

GFL ENVIRONMENTAL10.
816.60ROLL-OFF BOX FOR STREET-SWEEPING DEBRIS

IHLE AUTO PARTS11.
568.99MAR '26 MOTOR PURCHASES

KEPPEL'S LOCK & SAFE CO.12.
165.00REPAIRS - OVAL BEACH

LANDSCAPE DESIGN SERVICES INC13.
2,110.00MAR '26 ROSE GARDEN MAINTENANCE

MAC QUEEN14.
571.35STREET SWEEPER

MACATAWA BANK15.
11,146.50SERIES 2017 BOND PAYMENTS

MACATAWA PLUMBING INC16.
2,595.00INSTALL NEW WATER SERVICE

MIDWEST CONSTRUCTION GROUP, INC.17.
17,953.73MT BALDHEAD RESTROOM REPLACEMENT

PENS.COM18.
295.45LOGO PENS

PETTY CASH19.
100.00OVAL BEACH PASS OFFICE CASH

SAUGATUCK DOUGLAS GARDEN CLUB20.
1,700.00DOWNTOWN FLOWERS

SAUGATUCK FIRE21.
10,600.00RENTAL HOME INSPECTIONS

SAUGATUCK TOWNSHIP22.
6,000.00CEMETARY MAINT.

SEPTIC TANK SYSTEMS CO INC23.
250.0003/21 - 04/17 PORTABLE REST ROOM - MT BALDHEAD

SISTERS IN INK24.
381.76OVAL BEACH UNIFORM

STANDARD INSURANCE COMPANY25.
458.69MAY '26 INSURANCE

TODD WENZEL GMC26.
55,318.002026 GMC SIERRA PICKUP TRUCK - REPLACE #2

11,146.50Fund 301 - DEBT SERVICE
100.12Fund 203 - LOCAL STREETS
24.70Fund 202 - MAJOR STREETS

81,556.03Fund 101 - GENERAL FUND
FUND TOTALS:

151,905.39TOTAL - ALL VENDORS
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INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF SAUGATUCK 2/2Page:04/23/2026 02:15 PM
User: NICOLE
DB: Saugatuck

EXP CHECK RUN DATES 07/01/2025 - 05/01/2026
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

AmountDescription
Vendor Name

56,483.04Fund 661 - MOTOR POOL FUND
2,595.00Fund 497 - WATER CAPITAL PROJECTS FUND
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CITY OF SAUGATUCK 
COUNTY OF ALLEGAN 
STATE OF MICHIGAN 

RESOLUTION NO. 260427-A

A RESOLUTION TO CENSURE PLANNING COMMISSIONER CHRISTOPHER 
BAGIEREK 

Council Member____________________, offered the following resolution and moved 

for its adoption, seconded by Council Member____________________: 

RECITALS 

WHEREAS, on March 23, 2026, the Saugatuck City Council adopted a motion 
requesting the resignation of Planning Commissioner Christopher Bagierek within thirty (30) 
days, and indicating that failure to do so would result in consideration of censure and removal 
from the position of Vice Chairman; and 

WHEREAS, on April 14, 2026, Commissioner Bagierek notified the City via email that 
he accepted censure and voluntarily stepped down from the position of Vice Chairman effective 
immediately; and 

WHEREAS, Commissioner Bagierek has served on the Saugatuck Planning Commission 
since December 12, 2022; and 

WHEREAS, Commissioner Bagierek owns property located at 610 Lake Street 
containing a principal dwelling and an accessory dwelling unit (“ADU”); and 

WHEREAS, City records and third-party documentation indicate that Commissioner 
Bagierek’s property has been utilized as a short-term rental since at least October 2017; and 

WHEREAS, the City issued an enforcement notice in December 2021 for operation of 
an unlicensed short-term rental, after which Commissioner Bagierek obtained an STR certificate 
in June 2022; and 

WHEREAS, at all relevant times, the City’s Zoning Ordinance required special land use 
approval from the Planning Commission to rent an ADU separately from a principal dwelling 
and prohibited renting out individual rooms within a dwelling; and 

WHEREAS, evidence reviewed by the City Council indicates that the ADU on the 
property was rented separately from the principal dwelling for a period of years without the 
required special land use approval; and 

WHEREAS, during his tenure on the Planning Commission, Commissioner Bagierek 
deliberated and voted on multiple special land use applications and ordinance amendments 
relating to ADUs and short-term rentals, including applications substantially similar to his own 
property and circumstances; and 
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WHEREAS, Commissioner Bagierek did not disclose to the Planning Commission his 
rental of an ADU in a manner inconsistent with the Zoning Ordinance while participating in 
those deliberations; and 

WHEREAS, Commissioner Bagierek also participated in discussions and votes on 
recommended zoning ordinance amendments affecting ADUs, including amendments necessary 
to allow certain nonconforming ADUs to be rented, which had the potential to, and ultimately 
did, directly benefit his property by rendering it eligible to be rented under the zoning ordinance; 
and 

WHEREAS, under Michigan law (MCL 125.3815(9)), a Planning Commission member 
must disclose potential conflicts of interest prior to voting, and failure to do so constitutes 
malfeasance in office; and 

WHEREAS, the City of Saugatuck Ethics Policy requires appointed officials to disclose 
conflicts of interest and refrain from voting on matters in which such conflicts exist; and  

WHEREAS, the City Council finds that, regardless of intent or understanding, 
Commissioner Bagierek’s conduct created at minimum the appearance of a conflict of interest; 
and 

WHERERAS, under Section 4.5 of the City Charter, every appointed official in the City 
of Saugatuck, before assuming the duties of office, takes an oath of office to faithfully fulfill the 
duties of their office; and 

WHEREAS, appointed City officials are held to a high standard of conduct and are 
expected to represent City in a positive light and to set an example for the public; and 

WHEREAS, when City officials fail to follow regulations of general applicability, 
especially regulations that they are entrusted to administer and apply to others, it can undermine 
the public trust and damage the prestige of the City of Saugatuck; and 

WHEREAS, the City Council further finds that Commissioner Bagierek’s failure to 
comply with the same zoning requirements enforced by the Commission is inconsistent with the 
standards expected of the role; and 

WHEREAS, the City Council finds that Commissioner Bagierek’s actions represented a 
lack of diligence, effort, and good judgment that reflects poorly on the City of Saugatuck and its 
Planning Commission; and 

WHEREAS, the City Council recognizes Commissioner Bagierek’s willingness to 
accept censure and step down from a leadership position; 

NOW, THEREFORE, BE IT RESOLVED, that the Saugatuck City Council hereby 
formally censures Planning Commissioner Christopher Bagierek for failure to disclose a 
potential conflict of interest and for conduct inconsistent with the City’s Ethics Policy and 
inconsistent with the standards expected of City Planning Commissioners. 

BE IT FURTHER RESOLVED, that the City Council acknowledges his resignation 
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from the role of Vice Chairman of the Planning Commission. 

BE IT FURTHER RESOLVED, that this censure shall be entered into the official 
record of the City and maintained as part of the public record. 

YEAS: Council Members:   

NAYS: Council Members:   

ABSTAIN: Council Members:  

ABSENT: Council Members:  

ADOPTED this _____ day of ________, 2026 

CITY OF SAUGATUCK 

BY:    
Holly Anderson, Mayor 

BY: 
Jamie Wolters, City Clerk 

CERTIFICATION 

I, Jamie Wolters, the duly appointed clerk of the City of Saugatuck do hereby certify the 
foregoing is a true and complete copy of a resolution adopted by the City Council at a regular 
meeting held _______, 2026.   

Signed:  ____________________________ 
    Jamie Wolters, City Clerk 
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City Manager Report 
April 27, 2026 

Logo and Branding Survey 
• The logo and branding survey has gone out on Facebook and through e-mail. Folks

can also obtain printed copies at City Hall.
• So far, we have received 245 responses!
• The survey closes on May 4, 2026.
• Survey link: https://www.surveymonkey.com/r/CityofSaugatuck_Rebranding

Parking Update: What We’re Learning So Far 
• As you know, the Parking Improvements Task Force has been hard at work studying

parking. Here are a few quick takeaways that were recently shared in my community
report and on social media:

o We have 1,868 public parking spaces citywide
 1,502 on-street | 366 off-street
 Less than 1% of spaces are used for outdoor dining

o What about a parking structure?
 Estimated cost: $7M–$10M+
 Would likely be underused outside peak season
 Not expected to pay for itself over time

o Opportunities we’re exploring:
 Better signage and wayfinding
 Easier-to-understand parking info
 Improved online resources
 Enhanced shuttle options

o We’ve also heard concerns about inconsistent enforcement, which can lead
to overstays and fewer available spaces when you need them most.

o This is just the beginning—more work is ahead as we look for practical, cost-
effective solutions that work for residents, businesses, and visitors.

o Stay tuned for updates as the study continues until August 2026!
o Further details: https://www.saugatuckcity.com/parking-improvements-

task-force.html
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Director of Public Works Position 
• An update on the status of filling the open Director of Public Works position. We

have 59 applicants, including out-of-state candidates.
• I recently narrowed the pool and invited seven candidates for interviews on April 23

and 24. The interview panel includes myself, Mayor Pro Tem/KLHA Vice-Chair Clark,
Council Member/PPW Committee Liaison Stanton, and DPW Supervisor Adam
Kerridge.

• We anticipate selecting 2–3 finalists for a second round, which will include a one-
on-one interview with me, a tour of the City, and an informal meet-and-greet with
additional City staff.

• Scott has worked closely with Adam and Michelle on a transition plan. Both have
demonstrated strong leadership and a commitment to keeping Public Works
operations and priorities running smoothly. I will be meeting with Scott for a final
update on the transition plan and will continue working closely with Adam and
Michelle until the position is filled.

Memorial Day Parade 
• The American Legion has asked for help in providing the necessary resources for a

safe parade.
• In addition to resources from police, fire and the City, additional volunteers are

needed to help block intersections.
• April Gundy has generously offered to help seek additional volunteers. Please e-

mail eventssaugatuckdouglas@gmail.com if you can help!

Mt. Baldhead Restrooms 
• The new restrooms at Mt. Baldhead are now open!
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• Engineering and public works advised they had a good walkthrough and had just
one punch list item.

• We are holding the last $5,000 in retainage to be released when the punch list item
is addressed and the grass comes in, which shouldn’t be too far off with the rain
and warmer temps now.

Plastic Pellet Spill Cleanup 
• EGLE continues to provide weekly updates to the managers of the tri-community as

well as the tribal nations. Here is a quick summary from the latest update:
o EGLE recently received a clean-up progress update/summary from the

responsible party and is currently reviewing its contents. In the response, it
is indicated that remediation at the crash site has been completed and that
the I-I96 roadway remediation efforts are on-going.  The progress report
estimates that approximately 28,000 lbs of nurdles have been recovered as
part of remediation activities to date.

o EGLE is coordinating with MDOT and the responsible party for a site visit to
confirm remediation is complete at the crash site and evaluate clean-up
activities and site conditions along the I-196 roadway.  This is expected to
occur in the next few weeks.

Miscellaneous 
• Attended Election Commission meeting.
• Held one on one with Director of Planning and Zoning.
• Met with Fire Department, Engineering, and Township to review water and sewer

options.
• Held Department Head team meeting.
• Attended Park House ribbon cutting and open house.
• Held one on one with City Treasurer/Finance Officer.
• Attended Convention and Visitors Bureau Board meeting.
• Attend Election Public Accuracy Test.
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Total calls – 60 

School contacts - 23 

Traffic stops - 53 

Average response time – 14 min 

No high priority calls this month led to a 
higher response time this month. 

Call Date/Time  Incident Type 

=================== 

03/31/2026 21:46:07 General Assist 

03/30/2026 22:12:29 General Assist 

03/29/2026 23:05:24 General Assist 

03/29/2026 20:01:04 Suspicious Situation 

03/29/2026 19:39:20 Parking Violation 

03/29/2026 15:25:41 Assist Other Agencies 

03/28/2026 22:23:07 General Assist 

03/28/2026 17:52:43 DWLS 

03/27/2026 22:36:38 General Assist 

03/25/2026 22:40:37 General Assist 

03/25/2026 15:35:00 Assault 

03/24/2026 22:10:02 General Assist 

03/24/2026 18:05:56 Parking Violation 

03/23/2026 16:58:57 CSC 

03/23/2026 13:37:44 General Assist 

03/22/2026 23:00:39 General Assist 

03/22/2026 02:18:40 Assault 

03/22/2026 00:42:27 General Assist 

03/21/2026 16:15:51 Assist Other Agencies 

03/20/2026 23:49:18 General Assist 

03/20/2026 17:16:09 Civil 

03/20/2026 11:33:00 General Assist 

03/20/2026 10:16:09 FALLS 

03/19/2026 22:01:16 General Assist 

03/19/2026 18:21:02 Suspicious Situation 

03/18/2026 22:02:55 General Assist 

03/18/2026 10:00:44 Open Door 

03/17/2026 22:10:43 General Assist 

03/17/2026 18:49:38 Assault 

03/17/2026 11:51:34 General Assist 

03/16/2026 21:57:57 General Assist 

03/16/2026 11:31:42 Alarm 

03/16/2026 11:18:49 Fire Alarm 

03/15/2026 20:02:22 General Assist 

03/14/2026 23:01:37 General Assist 

03/13/2026 22:41:00 General Assist 

03/12/2026 22:00:59 General Assist 

03/12/2026 01:12:44 General Assist 

03/10/2026 22:02:15 General Assist 

03/10/2026 14:52:07 Parking Violation 

03/09/2026 22:12:35 General Assist 

03/08/2026 22:14:17 General Assist 

03/08/2026 01:37:10 Disorderly Conduct 

03/07/2026 22:49:41 Obstruct Justice  

03/07/2026 22:10:12 General Assist 

03/07/2026 19:08:04 DWLS 

03/06/2026 22:31:37 General Assist 

03/06/2026 18:17:56 General Assist 

03/06/2026 12:08:58 General Assist 

2929



03/05/2026 23:04:40 General Assist 

03/05/2026 07:50:30 On Foot  

03/04/2026 22:42:44 General Assist 

03/04/2026 11:07:44 Check Welfare 

03/04/2026 02:36:40 General Assist 

03/03/2026 15:01:47 Check Welfare 

03/03/2026 07:22:46 Unknown Accident 

03/02/2026 22:14:30 General Assist 

03/02/2026 19:20:36 Suspicious Situation 

03/01/2026 18:42:07 Misc 

03/01/2026 00:03:56 General Assist 
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102 Butler Street  P.O. Box 86  Saugatuck, MI 49453 
Phone: 269-857-2603  Website: www.saugatuckcity.com 

NOTICE 
The City of Saugatuck is accepting applications for appointments to the following boards and 
commissions: 

Planning Commission 
The Planning Commission is a seven-member body empowered by the City Council to establish 
procedures, standards, and administrative rules for site development plan review and approval. 
Its powers and duties are defined by Act No. 285 of the Public Acts of the State of Michigan, as 
amended. 

Meetings are held at Saugatuck City Hall, 102 Butler Street, at 7:00 p.m. on the third Thursday 
of each month, unless otherwise noted. 

Zoning Board of Appeals  
The Zoning Board of Appeals consists of five members and two alternates. The board reviews 
and decides on applications for variances or relief from specific provisions of the zoning 
ordinance. It also provides a forum for residents to appeal interpretations of the City’s zoning 
regulations. 

Meetings are held at Saugatuck City Hall, 102 Butler Street, at 7:00 p.m. on the second Thursday 
of each month, unless otherwise noted. 

Fire District Administration Board  
The Saugatuck Township Fire District is governed by a seven-member Fire Administrative Board, 
with members appointed for six-year terms. The governing bodies of Saugatuck Township, the 
City of the Village of Douglas, and the City of Saugatuck shall each appoint two members to the 
Board, A vacancy on the Board shall be filled by the original appointing governing body for the 
remainder of the unexpired term.  

Meetings are held at Saugatuck Township Fire District, 3342 Blue Star Highway, Saugatuck, MI 
49453 at 4:00 p.m. on the 3rd Monday of each Month. 

Residents of the City of Saugatuck who are interested in serving are encouraged to contact City 
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102 Butler Street  P.O. Box 86  Saugatuck, MI 49453 
Phone: 269-857-2603  Website: www.saugatuckcity.com 

Hall at jwolters@saugatuckcity.com for more information or to request a paper application. 
Online applications can be found on Saugatuckcity.com located in forms. Application deadline is 
May 12th by 5 p.m. 

Jamie Wolters 
Saugatuck City Clerk 

  Dated: April 27, 2026 
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