
102 Butler St. ★    PO Box 86    ★ (269) 857-2603    ★    www.SaugatuckCity.com 

CITY COUNCIL WORKSHOP AGENDA 
June 19, 2024,  4:00 p.m. 

This is an in-person meeting at Saugatuck City Hall, 102 Butler St, Saugatuck, MI 49453. 
The meeting will also be available live, virtually on Zoom. 

1. Call to Order

2. Roll Call

3. Agenda Changes (Additions/Deletions)

4. Guest Speaker

5. Public Comment on Agenda Items Only (Limit 3 minutes)

6. Discussion Items:
A. Budget Amendments for Fiscal Year 2023-2024
B. Engagement of Plant Moran for Financial Consulting Services Pg.2
C. Temporary Wayfinding Signage Request Pg.12
D. Hardscaping Installation Request – Wicks Park Bar & Grille Pg.14
E. Strategic Priorities – Six Month Progress Review Pg.20

7. Public Comments (Limit 3 minutes)

8. Correspondence

9. Council Comments

10. Adjourn

NOTICE: 
Join online by visiting: 

https://us02web.zoom.us/j/2698
572603 

Join by phone by dialing: 
(312) 626-6799 -or-

(646) 518-9805

Then enter “Meeting ID”: 
2698572603 

Please send questions or comments 
regarding meeting agenda items 

prior to meeting to:  
rcummins@saugatuckcity.com    

Requests for accommodations or 
interpretive services must be made 

48 hours prior to this meeting. 
Please contact Saugatuck City Clerk 

at 269-857-2603 or 
jwolters@saugatuckcity.com for 

further information.
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City Council Agenda Item Report 

FROM:  Ryan Cummins, City Manager 

MEETING DATE: June 19, 2024 

SUBJECT: Engagement of Plant Moran for Financial Consulting Services 
DESCRIPTION: 
After many years of dedicated service, the City’s Treasurer / Finance Officer, Peter Stanislawski, has 
resigned to take a position in Saugatuck Township. Both Peter and the Township are committed to 
ensuring a smooth transition. They've offered their assistance in any way possible, which is greatly 
appreciated. 

With recent training by Peter, the City Clerk and Deputy City Clerk are taking on the following 
Treasurer related to job duties until a replacement is found:  

• Cash receipting and deposits
• Bank Reconciliations
• Payroll
• Accounts Payable
• Tax Administration

The Clerk and I will be monitoring the City’s current investments in accordance with the City’s 
investment policies.  

I evaluated options to handle the accounting, audit preparation and budget duties. I found that the 
City of the Village of Douglas and City of Fennville have recently used the firm, Plante Moran, to 
handle these items. Both highly recommended Plante Moran’s services. Plante Moran is a large firm 
providing governmental accounting services across the country.  Their services include: 

• Maintain general ledger accounting
• Prepare monthly bank reconciliations
• Prepare monthly financial reporting package for Management and Council
• Annual budget development
• Monthly budget monitoring
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 Page 2

• Quarterly budget amendments, as necessary
• Annual year-end close of accounting records
• Annual audit preparation and facilitation
• Presentations to Council as requested
• Other accounting related tasks and services as requested

Plante Moran can work both on site and remotely. They advised the City can utilize their services as 
much or as little as needed. They also have training opportunities for new staff.  

Attached is an engagement letter and proposed professional services agreement with 
recommended changes from legal. A sample of clients similar to the City is also attached for 
reference.  

LEGAL REVIEW: 
Legal reviewed the engagement letter and draft professional services agreement. 

SAMPLE MOTION: 
Motion to approve the engagement letter and the accompanying Professional Services Agreement 
with Plante & Moran, PLLC.  

3



June 10, 2024

Ryan Cummins
City of Saugatuck
102 Butler St. PO Box 86
Saugatuck, MI 49453

Dear Ryan:

Thank you for your selection of Plante & Moran, PLLC (“PM”) to assist you. This letter and the
accompanying Professional Services Agreement, which is hereby incorporated as part of this
engagement letter, confirms our understanding of the nature, limitations, and terms of the services
PM will provide to City of Saugatuck (“Client”).

Scope of Services 

We will provide temporary financial assistance at your discretion. Our work product will be in the
form of preparing and reviewing financial schedules and analysis created under the direction and
supervision of Ryan Cummins. Our consulting services may be provided to assist you with such
activities and tasks as:

• Maintain general ledger accounting

• Prepare monthly bank reconciliations

• Prepare monthly financial reporting package for Management and Council

• Annual budget development

• Monthly budget monitoring

• Quarterly budget amendments, as necessary

• Annual year-end close of accounting records

• Annual audit preparation and facilitation

• Presentations to Council as requested

• Other accounting related tasks and services as requested by the City of Saugatuck

It should be noted that at no time during this engagement will we be responsible for making
investment decisions, signing checks, making bank transfers, initiating ACH or wire transfers, or
handling cash in any way. We will not be responsible for processing payroll, remitting payroll
taxes, or filing payroll tax forms. These responsibilities remain with the Client or other external
parties.
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Ryan Cummins
City of Saugatuck

2
June 10, 2024

We expect our work will be performed both remotely and in person. Remote meetings and
presentations will be conducted using Microsoft Teams or another video conferencing platform.
For procedures that are necessary to be performed onsite, we will work with you to schedule that
work based on and subject to applicable legal requirements and/or guidance regarding worksite
safety conditions. While working remotely, we will rely on the City of Saugatuck to provide any
electronic documents we require, and remote access to the general ledger and other electronic
systems.

Fees and Payment Terms 

The fee for our services, subject to the terms and conditions of the accompanying Professional 
Services Agreement, will be based on the actual time that staff expend and will be billed at the
following discounted hourly rates:   

Accounting Consultant $170
Senior Accounting Consultant $185
Manager $250
Partner $475

The majority of our work will be performed by either a Consultant or Senior Consultant. We strive
to be as efficient as possible and delegate work to the most cost-effective member of our team.

At the City’s request, we are also offering a blended rate for all employees regardless of role or 
title instead of the rate card above. If this option is preferable to the City, we will charge a blended
rate of $195 per hour.

The rates listed above will increase by CPI on July 1, 2025 and annually thereafter should you
continue to utilize this service. We reserve the right to make additional changes to our hourly rates
given prevailing market conditions; however, you will be notified before incurring time at the new
adjusted rate.

Any other projects or consulting services in addition to the ones noted above may be requested
by Client management. Fees for those additional services will be negotiated and included in a
separate engagement letter.

As you probably realize, our primary cost is salaries that are paid currently. Accordingly, our
invoices, which will be rendered as services are provided are due when received. In the event an
invoice is not paid timely, a late charge in the amount of 1.25 percent per month will be added,
beginning 30 days after the date of the invoice.

For your convenience, payments can be made via domestic wire or ACH to the following account:

Domestic Wire ACH
Bank of America Bank of America
100 West 33rd Street 1401 Elm Street 2nd Floor
New York, NY 10001 Dallas TX 75202
Account No. 9890996003 Account No. 9890996003
Routing/ABA No. 026009593 Routing/ABA No. 071000039
Account Name: Plante & Moran, PLLC Account Name: Plante & Moran, PLLC

Account Address: 3000 Town Center
Suite 100
Southfield, MI 48075

Account Address 3000 Town Center
Suite 100
Southfield, MI 48075
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Ryan Cummins
City of Saugatuck

3
June 10, 2024

If you are in agreement with our understanding of this engagement, as set forth in this
engagement letter and the accompanying Professional Services Agreement, please sign the
enclosed copy of this letter and return it to us with the accompanying Professional Services
Agreement.

Thank you for the opportunity to serve you.

Very truly yours,

Plante & Moran, PLLC 

Brian J. Camiller, CPA
Partner

Agreed and Accepted 

We accept this engagement letter and the accompanying Professional Services Agreement 
(collectively “Agreement”), which set forth the entire agreement between City of Saugatuck 
and Plante & Moran, PLLC with respect to the services specified in the Scope of Services 
section of this engagement letter. 

City of Saugatuck

Lauren Stanton Date

Mayor

Jamie Wolters Date

City Clerk
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Professional Services Agreement – Temporary Finance Assistance 
Addendum to Plante & Moran, PLLC Engagement Letter 

The terms of this Professional Services Agreement are incorporated into the accompanying engagement letter,
(collectively, the Professional Services Agreement and the accompanying engagement letter are referred to herein as
“Agreement”) for temporary finance assistance services dated June 10, 2024 between Plante & Moran, PLLC (referred
to herein and in such letter as “PM”) and City of Saugatuck (referred to as “Client”). Any work performed in connection
with the engagement before the date of this letter will also be governed by the terms and conditions of this Agreement.

1. Management Responsibilities – The temporary finance services PM will provide are advisory in nature. While
providing these services, PM will have no authority or responsibility for any management decisions or management
functions. Further, Client acknowledges that Client is solely responsible for all such management decisions and
management functions. Client will also be responsible for evaluating the adequacy and results of the services PM
will provide and accepting responsibility for the results of those services. Client has designated Ryan Cummins to
oversee the services PM will provide.

Client is responsible for the design, implementation, and maintenance of internal controls, including monitoring
ongoing activities in connection with our engagement.

PM accepts no responsibility as a responsible party for the payment of taxes of any nature, including, but not limited
to income, withholding, sales, excess of other taxes assessed at the Federal, State or local levels that may be owed
or otherwise arise.

Client represents and warrants that any and all information that it transmits, or otherwise makes available, to PM
will be done so in full compliance with all applicable federal, state, local, and foreign privacy and data protection
laws, as well as all other applicable regulations and directives, as may be amended from time to time (collectively,
“Data Privacy Laws”). Client shall not disclose personal data of data subjects (“Personal Data”) who are entitled to
certain rights and protections afforded by Data Privacy Laws to PM without prior notification to PM. Client shall
make reasonable efforts to limit the disclosure of Personal Data to PM to the minimum necessary to accomplish
the intended purpose of the disclosure to PM.

2. Review and Supervision – Client understands and acknowledges that all PM staff assigned to this project are
working solely at Client’s direction and agree that all work performed will be subject to the same supervision,
review, and approval practices that Client undertakes with its own staff. It is understood that, in accordance with
the terms of this Agreement, the work of PM staff assigned to this project will not be reviewed by any other person
at PM. Client is solely responsible for supervision, review and approval of the work performed, including review
and approval of any journal entries prepared by PM staff prior to posting.

3. Nature and Limitations of Services – PM’s project activities will be based on information and records provided
by Client. PM will rely on such underlying information and records and PM’s project activities will not include audit
or verification of the information and records provided to PM in connection with PM’s project activities.

The project activities PM will perform will not constitute an examination or audit of any Client financial statements
or any other items, including Client’s internal controls. If Client requires financial statements or other financial
information for third-party use, or if Client requires tax preparation or consulting services, a separate engagement
letter will be required. Accordingly, Client agrees not to associate or make reference to PM in connection with any
financial statements or other financial information of Client. In addition, PM’s engagement is not designed and
cannot be relied upon to disclose errors, fraud or illegal acts that may exist. However, PM will inform Client of any
such matters that come to PM’s attention.

In performing services under this agreement, PM will not provide any advice with respect to municipal financial
products or the issuance of municipal securities, nor will it act as a municipal advisor as defined by 15 U.S.C. §
78o-4. To the extent Client requires services from a municipal advisor in connection with this engagement, Client
represents that it will engage and rely on the advice of an independent registered municipal advisor. Client affirms
its understanding that PM is not a registered municipal advisor and that it therefore is not subject to the fiduciary
duties imposed on such advisors under federal law.

4. Project Deliverables – At the conclusion of PM’s project activities and periodically as the project progresses, PM
will review the results of the project work with Client and provide Client with any observations related to PM’s
services that PM believes warrant Client’s attention. PM also will provide Client with copies of analyses, tax filings,
or other materials that PM may develop in the course of this engagement upon Client’s request. PM will not issue
a written report as a result of this engagement and Client agrees that the nature and extent of the work product
that PM will provide, as outlined in this Agreement, are sufficient for Client’s purposes.
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Page 2 of 4

5. Confidentiality, Ownership, and Retention of Workpapers – During the course of this engagement, PM and
PM staff may have access to Client’s confidential, proprietary information, including, but not limited to, information
regarding general ledger balances, financial transactions, trade secrets, business methods, plans, or projects. PM
acknowledges that such information, regardless of its form, is confidential and proprietary to Client. PM will comply
with all applicable ethical standards, laws, and regulations as to the retention, protection, use and distribution of
such confidential client information. Except to the extent set forth herein, PM will not disclose such information to
any third party without the prior written consent of Client.

In the interest of facilitating PM’s services to Client, PM may communicate or exchange data by internet, e-mail,
facsimile transmission, or other electronic methods. While PM will use its best efforts to keep such communications
and transmissions secure in accordance with PM’s obligations under applicable laws and professional standards,
Client recognizes and accepts that PM has no control over the unauthorized interception of these communications
or transmissions once they have been sent, and consents to PM’s use of these electronic devices during this
engagement.

Because the work performed under this Agreement is subject solely to Client’s review and supervision, we do not
expect that we will need to retain detailed workpapers supporting our work. Workpapers and documentation
created will be provided to the Client to maintain as part of Client’s accounting records. If, however, we conclude
to retain copies of such workpapers or documentation, such workpapers retained in the course of this engagement
are and shall remain the property of PM. PM will maintain the confidentiality of all such workpapers as long as they
remain in PM’s possession.

Both Client and PM acknowledge, however, that PM may be required to make its workpapers available to regulatory
authorities or by court order or subpoena in a legal, administrative, arbitration, or similar proceeding in which PM is
not a party. Disclosure of confidential information in accordance with requirements of regulatory authorities or
pursuant to court order or subpoena shall not constitute a breach of the provisions of this Agreement. In the event
that a request for any confidential information or workpapers covered by this Agreement is made by regulatory
authorities or pursuant to a court order or subpoena, PM agrees to inform Client in a timely manner of such request
and to cooperate with Client should Client attempt, at Client’s cost, to limit such access. This provision will survive
the termination of this Agreement. PM’s efforts in complying with such requests will be deemed billable to Client as
a separate engagement. PM shall be entitled to compensation for its time and reasonable reimbursement of its
expenses (including legal fees) in complying with the request.

PM reserves the right to destroy, and it is understood that PM will destroy, workpapers created in the course of
this engagement in accordance with PM’s record retention and destruction policies, which are designed to meet
all relevant regulatory requirements for retention of workpapers. PM has no obligation to maintain workpapers other
than for its own purposes or to meet those regulatory requirements.

6. Data Access Management and Consent – PM has operations both in and outside the United States and may,
from time to time and at its reasonable discretion, use third-party service providers both in and outside the United
States in support of its operations and the services for Client (individually and collectively “Third-Party Provider(s)”).
Third-Party Providers may include, for example and without limitation, PM’s international affiliates that support
PM’s domestic operations, cloud service providers that support PM’s infrastructure in general, or independent
contractors that serve to supplement a particular engagement team’s services for specific engagements. In such
circumstances, PM will be solely responsible for the provision of any services by such Third-Party Providers and,
where such Third-Party Providers’ services involve the accessing or processing of Client data, PM will require
Third-Party Providers to maintain the confidentiality of any such data and not use such data for any purpose
unrelated to assisting with PM’s services for Client. In turn, Client, by its duly authorized signature on the
accompanying engagement letter, consents to PM disclosing or otherwise allowing access to Client’s data to such
Third-Party Providers for such purposes. Client further acknowledges that, from time to time, PM representatives
may have occasion to access Client data from outside the United States, for example and without limitation, when
such PM representative(s) reside in or travel to another country. In such instances, PM agrees to use data access
and storage protocols designed to reasonably safeguard data and Client consents to PM accessing Client data
from outside of the United States under such circumstances.

7. Fee Quotes – In any circumstance where PM has provided estimated fees, fixed fees, or not-to-exceed fees (“Fee
Quotes”), these Fee Quotes are based on responsibilities under the scope of services. PM’s services frequently
depend upon the availability and cooperation of those Client personnel relevant to PM’s project activities and
providing needed information to PM in a timely and orderly manner. In the event that undisclosed or unforeseeable
facts regarding these matters causes the actual work required for this engagement to vary from PM’s estimates,
the estimated fees will be adjusted for the additional time PM incurs as a result.

In any circumstance where PM’s work is rescheduled due to Client’s failure to provide information or assistance
necessary for the engagement, PM offers no guarantee, express or implied, that PM will be able to meet any
previously established deadline related to the completion of the work. Because rescheduling work imposes
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additional costs on PM, in any circumstance where PM has provided estimated fees, those estimated fees may be
adjusted for additional time PM incurs as a result of rescheduling its work.

PM will use best efforts to advise Client in the event any circumstances occur which would require PM’s work to 
be rescheduled. However, it is acknowledged that the exact impact on the Fee Quotes may not be determinable
until the conclusion of the engagement. Such fee adjustments will be determined in accordance with the Fee
Adjustments provision of this Agreement.

8. Payment Terms – PM invoices for professional services are due upon receipt unless otherwise specified in this
engagement letter. In the event any of PM’s invoices are not paid in accordance with the terms of this Agreement,
PM may elect, at PM’s sole discretion, to suspend work until PM receives payment in full for all amounts due or
terminate this engagement. In the event that work is suspended, for nonpayment or other reasons, and
subsequently resumed, PM offers no guarantee, express or implied, that PM will be able to meet any previously
established deadlines related to the completion of PM’s services upon resumption of PM’s work, whether imposed
by agreement or by law. Client agrees that in the event that work is suspended, for non-payment or other reasons,
PM shall not be liable for any damages that occur as a result of PM ceasing to render services.

9. Fee Adjustments – Any fee adjustments for reasons described in this Agreement will be determined based on the
actual time expended by PM staff at PM’s current hourly rates, plus all reasonable and necessary travel and out-
of-pocket costs incurred and included as an adjustment to PM’s invoices related to this engagement. Client
acknowledges and agrees that payment for all such fee adjustments will be made in accordance with the payment
terms provided in this Agreement.

10. Beneficial Ownership Reporting – Beginning January 1, 2024, the Corporate Transparency Act (“CTA”) requires
certain companies to provide specified information related to beneficial ownership to FinCEN, a bureau of the
United States Department of Treasury. Failure to comply with the beneficial ownership reporting requirements
established by the CTA may be punishable by civil fines and criminal penalties.

PM’s services shall not consist of the provision of advice regarding the CTA and its beneficial ownership reporting
requirements or any similar reporting requirements, or the preparation and/or the submission of beneficial
ownership reports. PM recommends that any Client requiring such services should contact Client’s legal counsel.

11. Conditions of PM Visit to Client Facilities – Client agrees that some or all of PM’s services may be provided
remotely. In order to facilitate the provision of services remotely, Client agrees to provide documentation and other
information reasonably required by PM for PM’s performance of the engaged services electronically to the extent
possible throughout the course of the engagement. In the event in-person visits to Client’s facility(ies) are requested
by Client or otherwise determined by PM to be necessary for the performance of the engaged services, Client
agrees, upon PM’s request, to provide to PM Client’s policies and procedures that Client has implemented relating
to workplace safety and the prevention of the transmission of disease at its facility(ies). In addition, Client affirms
that it is in compliance with applicable Centers for Disease Control and Prevention and OSHA guidance pertaining
to the prevention of the transmission of disease (collectively, “Applicable Preventative Guidance”) and agrees that
it shall continue to comply with Applicable Preventative Guidance throughout any in-person visits by PM to Client’s
facility(ies). Notwithstanding the foregoing, PM reserves the right to suspend or refrain from any in- person visit by
PM to Client’s facility(ies) or impose further conditions on any such in-person visit if and as PM deems necessary.
Client agrees and acknowledges that any determination by PM to visit Client’s facility(ies) is not and shall not be
construed to be or relied on by Client as a determination by PM of Client’s compliance with Applicable Preventative
Guidance.

12. [DELETED]
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13. Receipt of Legal Process – In the event PM is required to respond to a subpoena, court order, or other legal
process (in a matter involving Client but not PM) for the production of documents and/or testimony relative to
information PM obtained and/or prepared during the course of this engagement, Client agrees to compensate PM
for the affected PM staff’s time at such staff’s current hourly rates, and to reimburse PM for all of PM’s out-of- 
pocket costs incurred associated with PM’s response unless otherwise reimbursed by a third party.

14. Termination of Engagement – This engagement may be terminated by either party upon written notice. Upon
notification of termination of this engagement, PM will cease providing services under the engagement. Client shall
compensate PM for all time expended and reimburse PM for all out-of-pocket expenditures incurred by PM through
the date of termination of this engagement.

15. Entire Agreement – This Agreement is contractual in nature and includes all of the relevant terms that will govern
the engagement for which it has been prepared. The terms of this Agreement supersede any prior oral or written
representations or commitments by or between the parties regarding the subject matter hereof. Any material
changes or additions to the terms set forth in this Agreement will only become effective if evidenced by a written
amendment to this Agreement, signed by all of the parties.

16. Severability – If any provision of this Agreement (in whole or part) is held to be invalid or otherwise unenforceable,
the other provisions shall remain in full force and effect.

17. [DELETED]

18. Conflicts of Interest – PM’s engagement acceptance procedures include a check as to whether any conflicts of
interest exist that would prevent acceptance of this engagement. No such conflicts have been identified. Client
understands and acknowledges that PM may be engaged to provide professional services, now or in the future,
unrelated to this engagement to parties whose interests may not be consistent with interests of Client. Should
Plante Moran be so engaged to provide provisional services to parties whose interests may not be consistent with
interests of Client during the course of this Agreement, it shall promptly notify Client in writing of any such potential
conflict.

19. Force Majeure – Neither party shall be deemed to be in breach of this Agreement as a result of any delays or
nonperformance directly or indirectly resulting from circumstances or causes beyond its reasonable control,
including, without limitation, fire or other casualty, acts of God, war, other violence, epidemic, pandemic or other
public health emergency or government mandated shut down (each individually a “Force Majeure Event”). A Force
Majeure Event shall not excuse any payment obligation relating to fees or costs incurred prior to any such Force
Majeure Event.

20. Electronic Signatures – The parties intend that any electronic signature shall be given full legal effect as if it were
a handwritten signature.

21. Governing Law/Venue – This Agreement shall be governed by and construed in accordance with the laws of the
State of Michigan, and jurisdiction over any action to enforce this Agreement, or any dispute arising from or relating
to this Agreement shall reside exclusively within the Allegan County Circuit Court.

End of Professional Services Agreement –Temporary Finance Assistance Services
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Plante Moran Government Accounting Professionals
Sample of clients similar to City of Saugatuck
As of June 13, 2024

City of Milan
Village of 
Franklin

Village of 
Romeo

Village of 
Owendale

City of 
Marlette

City of 
Saugatuck

Client Since 2014 2021 2022 2022 2023 2024

Population 6,079 3,139 3,731 241  1,855               865

FY23 hours incurrred 398 293.00           620.35 791.5 n/a n/a
FY23 fee 64,381.26$    47,416.33$    92,309.61$         121,640.84$       n/a n/a
FY23 fee/hr 161.76$          161.83$         148.80$               153.68$               n/a n/a

FY24 hours through 3/31 (9 months) 327.75 271.25 789.5 301.25 232.75 TBD
FY24 fee through 3/31 (9 months) 55,296$          49,015$         128,453$             52,402$               38,178$           TBD
FY24 fee/hr 168.71$          180.70$         162.70$               173.95$               164.03$           TBD

Engagement scope:

City of Milan
Village of 
Franklin

Village of 
Romeo

Village of 
Owendale

City of 
Marlette

City of 
Saugatuck

Direct supervisor FD/ Treasurer City Manager
Clerk or Village 

President Clerk City Manager City Manager
Monthly bank reconciliations Yes Yes Yes Yes Yes TBD

Maintaining General Ledger throughout the year Assist Assist Yes Yes Assist TBD
Budget development, monitoring, amendments Assist Yes Yes Yes Assist TBD

Audit preparation Yes Yes Yes Yes Yes Yes
Annual state reporting(s) Yes Yes Yes Yes Yes Yes

Develop utility rates Yes No Yes Yes Assist TBD
Ad‐hoc projects and analysis throughout the year Yes Yes Yes Yes Yes TBD
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City Council Agenda Item Report 

FROM:  Ryan Cummins, City Manager 

MEETING DATE: June 19, 2024 

SUBJECT:  Temporary Wayfinding Signage Request 

DESCRIPTION: 
Cellar Door Trades (CDT) of 403 Water Street has submitted a request for temporary wayfinding 
signage at Village Square Park to help drive foot traffic to businesses on Water Street. CDT advised 
many visitors walk down Butler Street and once reaching Main Street, are unaware additional 
businesses are on Water Street. CDT is proposing the following: 

• To pay for a sandwich board sign as shown in the image below to be placed at Butler/Main.
• CDT would handle daily setup and removal.
• Possible magnets with the names of each business.
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The Convention and Visitors Bureau prints guides and maps that show there are shopping 
opportunities along Water Street. Current sign regulations allow each business to obtain a permit to 
have one temporary sign outside their business. However, City Council has the authority to waive 
this requirement: 

   154.30 (H)   Exceptions. City Council or a designee shall have the authority to waive any of 
the requirements of this section subject to the following: 

(1) The sign does not create a traffic vision obstruction;
(2) The sign does not create a pedestrian traffic obstruction;
(3) The sign is compatible with the surroundings and is not uniquely out of character for

the community; and 
(4) The sign does not create a situation which could be detrimental to health, safety, or

welfare. 

The Council may also wish to provide future direction to evaluate the overall signage brand and 
wayfinding in the City. Recently, the gateway sign at Holland/Blue Star was damaged and had to be 
removed. The look of that signage is very similar to other signage in the City including signage at 
North/Blue Star, Coughlin Park, Cook Park, and some private entities including the Singapore Yacht 
Club, Star of Saugatuck, and Saugatuck Yacht Service. The City could have a similar sign made or 
evaluate new signage throughout the City. In evaluating the recent work that the City of the Village 
of Douglas recently undertook, the Parks and Public Works Committee is interested in evaluating 
wayfinding signage.  

LEGAL REVIEW: 
N/A at this time. 

SAMPLE MOTION: 
Motion to approve/deny the request from Cellar Door Trades to place temporary wayfinding signage 
consistent with the submitted sample. Approval is based on the following conditions: 

1. The sandwich board shall not obstruct the general flow of pedestrian traffic or cause a vision
obstruction.

2. The sign shall not be displayed between the hours of 10p-7a.
3. The City reserves the right to withdraw this authorization at any time.
4. _________________________________________________________________
5. _________________________________________________________________
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City Council Agenda Item Report 

FROM: Ryan Cummins – City Manager 

MEETING DATE: 6/19/2024  

SUBJECT: Hardscaping Installation Request – Wicks Park Bar & Grille 

DESCRIPTION:  
Christine Murphy of WPBG, LLC (Wicks Park Bar & Grille), has submitted a request to install 
concrete between the sidewalk and curb outside her business along Mary Street.  

Ms. Murphy desires to install the concrete so she can place picnic tables along Mary for 
outdoor dining. The Planning Commission conditionally approved seating along Mary Street. 
The zoning ordinance requires that outdoor dining areas be on a solid surface. A solid surface 
serves two main functions: 

1. It expands the accessible sidewalk area to mitigate the space taken up by the
seating in the right-of-way, providing additional flexibility for wheelchairs and other
sidewalk users.

2. It provides a stable space for the furniture, so that they remain approximately level
and don’t sink into the underlying soil.

The City Engineer and DPW Superintendent reviewed. The City Engineer’s preference is that 
pavers be installed to allow for some stormwater infiltration and provide a visual distinction 
between the primary sidewalk and seating area, so the seating area has less tendency to 
encroach into sidewalk space. However, both the City Engineer and DPW Superintendent are 
agreeable to concrete being installed as long as there is adequate clearance around the trees 
and sleeves are around the signposts.  

BUDGET ACTION REQUIRED: 
N/A 

COMMITTEE/COMMISSION REVIEW: 
The Planning Commission and Historic District Commission both reviewed the outdoor seating 
request and approved. 
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LEGAL REVIEW: 
Legal will be at your meeting for any questions you may have. 

SAMPLE MOTION: 
Motion to approve the request from Wicks Par Bar and Grille to install concrete between the 
sidewalk and curb along Mary Street subject to the following conditions: 

1. Cut outs around trees shall be 5 ft x 5 ft
2. 10” sleeves shall be installed around existing signage.
3. Concrete shall meet engineer and Department of Public Works specifications.

15



ROW vcc:

Tcmp ROW Permit S75

Strcct Cut/Curb Cut Escrov'

Dcposit: S3000

Installation Bond/Escrow:
Superintcndcnt Discrction

RO"• Permit — Council EST.

ReOcw: S250

Name

Address.

E-mail.

Contractor.

Request

Type (select

all that
apply):

RIGHT OF WAY PERMIT APPLICATION

A licant Information

Business or W e es (lcOr anization
Phone.

Pro •ec orma n.

C] Street Cut

Curb Cut

Boring

C] Stormwater Connection

Sidewalk Closure

C] Sidewalk Removal/Replacement

C] Installation
Temporary Encroachment

Project Location:

Description of Work/Pr0Ject/I llation:

Cost of Installation:

Safety Measures:

Start Date: End Date:

102 Butler Street • P.O. Box 86 • Saugatuck, Ml 49453
Phone: 269-857-2603 • Website: www.saugatuckcity.com

Code of Ordinances: https://codelibrary.amlegal.com/codes/saugatuck]latest/saugatuck mi/Q-Q-0-1 16



Attachments

(select all that
apply).

EST.

Checklist
Survey, Site Plan and/or Drawing

Tramc Control Plan

Certificate of Insurance naming City of Saugatuck as additional insured

Attestation
By signing this application, I understand and agree to all of the following.

The statements made in this application and submitted plans are true, and if found not to be true, any

permit that may be issued may be void.

To comply with the conditions and regulations provided with any permit that may be issued

This application shall be deemed an agreement by the applicant to promptly complete the work

permitted, observe all pertinent laws and regulations of the City in connection therewith, repair all

damage done to the street surface and installations on, over or within the street, including trees, and

protect and save harmless the City from all damages or actions at law that may arise or may be brought

on account of Injury to persons or property resulting from the work done under the permit or in

connection therewith.

To indemnify and save harmless the City against all damages or actions at law that may arise or be

brought by reason of the excavation or structure being under, over, in or upon the street, or being

unfastened, out of repair or defective during the ownership or control.

An issued permit may be revoked by the City Council if there is a failure to abide by the conditions set

forth in the permit or maintain the installation. A permit is automatically revoked if the installation

causes or inflicts unreasonable harm on persons or property

Encroachments and obstructions in the street may be removed and excavations refilled, and the expense

of the removal or refilling charged to the abutting landowner when made or permitted by him or her or

suffered to remain by him or her otherwise than in accordance with the terms and conditions of the City

of Saugatuck Code of Ordinances.

All applicable sections of the City of Saugatuck Code of Ordinances and all other applicable laws,

ordinances and regulations will be complied with.

This is a permit application (not a permit) and a permit, if issued, does not include any representation or

conveyance of rights in any other statute, building code, fire code, deed restriction or other property

rights.

Applicant Signature: Date:

102 Butler Street • P.O. Box 86 • Saugatuck, Ml 49453
Phone: 269-857-2603 • Website: www.saugatuckcity.com

Code of Ordinances: https://codelibrary.amlegal.com/codes/saugQtuck/latest/saugatuck ml/Q-Q-Q-117
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2024 Strategic Priorities
Six Month Progress Review
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City Operations

Priority 1: Essential Progress

Conduct council workshops: Quarterly finances, 
strategic planning, key issues, etc

Significant Progress
• Staff is no longer bringing every item to workshop

meetings. Workshop agenda items have been
focused on key issues or items that need further
deliberations.

Capture fees (STRs) special events, etc) Significant Progress
• The City Council approved a STR enforcement plan,

which included updates to the fee schedule that
capture STR license costs.

• Fees for special events has been discussed some by
staff but not more formally evaluated.
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City Operations

Priority 1: Essential Progress

Staff: onboarding, goals, reviews, development, 
compensation

Significant Progress
• Department Heads received a performance 

evaluation.
• A compensation study is underway. 
• A review/update of the City’s personnel policies 

and procedures is planned for the next quarter. 

Dune Ridge litigation Ongoing
• While largely successful with litigation at the Circuit 

Court, litigation remains ongoing.
• Briefs to be filed with the Court of Appeals. 

22



City Operations
Priority 1: Essential Progress

STR regulations & policies Significant Progress
• City Council approved a new STR licensing ordinance and

updates to the zoning and noise ordinance.
• A STR enforcement plan was drafted and approved by the

City Council.
• Granicus Address Identification – Nearly live
• 3rd Party Code Enforcement – Nearly live
• STR license applications being received
• Ordinance updates reviewed with Sheriff’s Office

and Fire Department
• 1-800 Hotline: Pending

• Planning Commission reviewing data and possible caps in
residential zoning districts.

Trash & recycling Partial Progress
• Staff engaged Republic who is willing to provide twice

monthly recycling pickup
• Staff is working on a survey for trash services
• DPW purchased new trash and recycling receptacles for

pilot program.
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City Operations
Priority 1: Essential Progress

Special events Completed/Ongoing
• Convention and Visitors Bureau has taken on 

previous SDABA events. The City continues to 
process and review special event applications.

Natural resource protection Ongoing
• A waterfront preservation ordinance was 

approved.
• Staff and the Planning Commission engaged with 

EGLE on possible grant opportunities for resilient 
master planning.

• Donations were received that would place a 
conservation easement over a portion of the 
airport property.

Create a parking master plan Not Yet Started
• The Planning Commission listed parking as a goal 

for the year. 24



City Operations

Priority 2: Desirable Progress

Update zoning ordinances Completed/Ongoing
• City Council approved several recent updates:

• Waterfront Preservation
• Short-Term Rentals
• Accessory Dwelling Units
• Outdoor Dining

• Funds were budgeted for additional updates next 
fiscal year

Educate residents (res. Taxes) Completed/Ongoing
• Education occurred through budget presentations 

outlining where each tax dollar goes and how 
much the City retains.
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Infrastructure
Priority 1: Essential Progress

Asset management agreement, lead service line replacement Partial Progress
• City Council discussed a water infrastructure

improvement fee as recommended by Baker Tilly in the
water asset management plan.

• The City received a grant to complete the final lead
service line inventory. City engineers have begun the
project.

• A water operations agreement continues to be negotiated
with KLSWA and the constituent municipalities.

Roads Started/Ongoing
• East/West/Takken/Taylor and Bridge Street work is now

complete.
• Additional mill and fill work was budgeted for next fiscal

year.
• City Council approved planning for Maple Street

replacement.

Bike trail completion Significant Progress
• C2AE continues with design finalization and bidding is

planned for fall.
• Lake/Blue Star intersection improvements were reviewed

by PPW, City Council, and HDC
26



Infrastructure

Priority 2: Desirable Progress

Park Street widening/safety conversations amongst 
Park Street neighbors

Partial Progress
• Staff obtained a planning and conceptual design 

proposal for engineering and landscape 
architecture services.

• PPW reviewed the proposal.
• Council budgeted funds for the proposal.

Additional parking & commuting opportunities Partial Progress
• Reviewed materials prepared by CVB related to 

employee parking and shuttle options. 
• In talks with CVB to expand number of bike racks in 

the City. 
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Infrastructure

Priority 3: Acceptable Progress

Restroom repairs – Wicks Park, Mt Baldhead (Pump 
Hose conversations)

Significant Progress
• An engineering proposal was obtained to replace

the Mt. Baldhead restrooms and City Council
approved.

• Budget for next year includes dollars for some
exterior repairs at other restrooms.

Priority 4: Deferrable Progress

Coghlin Park restrooms Not yet started. 
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Parks and Recreation
Priority 1: Essential Progress

Create a master plan for Oval Beach Not yet started

Oval Beach daily pass increase Completed

Create a master plan for Mt Baldhead Dunes Not yet started

Village Square (playground & court) Significant Progress
• The new playground was constructed and is now 

open.
• Irrigation and grass restoration is forthcoming.

Recycle bins Partial Progress
• DPW purchased new trash and recycling 

receptacles for pilot program.

Park Street (non-motorized section) Partial Progress
• Staff obtained a planning and conceptual design 

proposal for engineering and landscape 
architecture services.

• PPW reviewed the proposal.
• Council budgeted funds for the proposal. 29



Parks and Recreation
Priority 2: Desirable Progress

Coghlin Park Restroom Not yet started

Fish cleaning station Noy yet started

Restroom upgrades Significant Progress
• An engineering proposal was obtained to replace 

the Mt. Baldhead restrooms and City Council 
approved.

• Budget for next year includes dollars for some 
exterior repairs at other restrooms. 
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Parks and Recreation
Priority 3: Acceptable Progress

Airport Property Partial Progress
• Council approved an Outdoor Discovery Center 

proposal for trails, a parking lot, signage, 
conservation easement over a portion of the 
property, and treatment of invasives. All of this was 
contingent upon receiving donated funds which 
has been received.

Streetscape (Downtown) Partial Progress
• A business owner recently reached out with ideas 

to improve streetscape. A meeting is being 
scheduled.

Oval Beach Upgrades Not yet started
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Parks and Recreation
Priority 4: Deferrable Progress

Community Center Not yet started

DPW: New Building Not yet started

Gondola to cross river Not yet started
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Economic Development
Priority 1: Essential Progress

Complete STR policy update Partially Completed
• City Council approved a new STR licensing ordinance and 

updates to the zoning and noise ordinance.
• A STR enforcement plan was drafted and approved by the 

City Council.
• Granicus Address Identification – Nearly live
• 3rd Party Code Enforcement – Nearly live
• STR license applications being received
• Ordinance updates reviewed with Sheriff’s Office 

and Fire Department
• 1-800 Hotline: Pending

• Planning Commission reviewing data and possible caps in 
residential zoning districts.
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Economic Development
Priority 2: Desirable Progress

Increase collaboration with CVB Completed/Ongoing
• The CVB has been an excellent partner in taking on 

planning for events that SDABA used to organize.
• The City Manager attends all CVB Board meetings and 

also provides a monthly report to the CVB.
• The CVB has recommended various ideas to the City that 

have been reviewed and are in progress.
• The CVB was invited to jointly meet with Wi-Fi providers.

Better broadband access Not yet started
• As it relates to broadband.
• City has met with two separate WiFi providers recently to 

discuss options and evaluate feasibility. 

Continue to support local businesses 
• Facilitate local business conversations – What can 

the city do to help? 

Partial Progress
• City Council approved updates to continue outdoor 

dining.
• Staff engaged restaurants to work on necessary approvals 

for continues outdoor seating.
• Staff is working with AT&T to improve cellular service and 

exploring additional WiFi options. 
• City Council continues to approve numerous special 

events.
34



Economic Development
Priority 2: Desirable Progress

Attainable/affordable housing Not yet started

Support keeping tourism strong, year round Ongoing
• The City has engaged with the CVB to review their ideas

and suggestions and has been encouraging of the CVBs
marketing efforts year-round, including their focus on
shoulder season marketing.

• The City continues to work on expansion of the Blue Star
Trail.

• Improvements to the Mt. Baldhead bathrooms and upper
platform are in the works.

• City Council approved continued expanded outdoor
dining.

• DPW continues their work in keeping the parks and Oval
Beach in great condition to continue attracting visitors.

• The City continues review/approve various special events.

DDA: Collaborate with Douglas and Tri community Not yet started
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