
102 Butler St. ★    PO Box 86    ★ (269) 857-2603    ★    www.SaugatuckCity.com 

CITY COUNCIL WORKSHOP AGENDA 
Aug 19, 2026, 4:00 p.m. 

 This is an in-person meeting at Saugatuck City Hall, 102 Butler St, Saugatuck, MI 49453. 
 The meeting will also be available live, virtually on Zoom. 

1. Call to Order

2. Roll Call

3. Agenda Changes (Additions/Deletions)

4. Guest Speaker

5. Public Comment on Agenda Items Only (Limit 3 minutes)

6. Action Items: (Roll Call)
A. Regular City Council Meeting Minutes – August 10, 2026. Pg.1

7. Discussion Items:
A. Presentation on Recommended Brand Direction.
B. Short Term Rental Licensing Ordinance Amendment and Resolution

Updating Penalty Fee for Late Renewal Applications. Pg.5
C. Right of Way Permit Application - 731 Pleasant Street. Pg.15

8. Public Comments (Limit 3 minutes)

9. Council Comments

10. Adjourn

NOTICE: 
Join online by visiting: 

https://us06web.zoom.us/j/2698572603 

Join by phone by dialing: 
(312) 626-6799 -or-

(646) 558-8656
Then enter “Meeting ID”: 

2698572603 

Please send questions or comments 
regarding meeting agenda items prior to 

meeting to:  
rcummins@saugatuckcity.com 

Requests for accommodation or 
interpretive services must be made 48 

hours prior to this meeting. Please 
contact Saugatuck City Clerk at 269-857-

2603 or 
jwolters@saugatuckcity.com. 
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  CITY COUNCIL REGULAR MEETING 
 August 10, 2026 

The City Council met to have a Regular Council Meeting at City Hall at 6:30 p.m. 
102 Butler St., Saugatuck, MI 49453. 

Call to Order:  
The meeting was called to order by Anderson at 6:30 p.m. 

Pledge of Allegiance was recited. 

Attendance: 
Present: Mayor Anderson, Mayor Pro-Tem Clark, and Councilmembers Dean, Gardner, Muncey. 
Absent: Councilmembers Peterson and Stanton.  

Motion by Clark, second by Muncey to excuse Councilmembers Peterson and Stanton from the meeting. Via roll 
call vote, motion carried 5-0. 

Others Present: City Manager Cummins, Attorney Witte and Deputy Clerk Williams. 

Mayor’s Comments:  
Mayor Anderson commented that the city continues to be very busy as we enter the middle of August. Due to a 
technical issue, audio was unavailable for approximately the first eight minutes of the meeting. 

City Manager Comments: 
City Manager Ryan Cummins provided several ongoing projects and initiatives, including Maple Street 
construction, downtown water valve work, Park Street planning, the Parking Improvements Task Force, floating 
home litigation, and the Logo and Branding Committee.  

Water main installation on Maple Street is now complete. Water service installation for the remaining Maple 
Street residents will continue over the next several weeks. Concrete sidewalk installation on the west side of 
Maple Street is expected to begin next week and proceed from south to north. Sidewalk grading, stormwater 
improvements, and retaining wall installation will also continue moving north. Paving remains scheduled for 
October. 

The City is also narrowing down dates in October for the downtown water valve replacement work. The work is 
expected to take place over two days and will be scheduled early in the week so that any required boil-water 
advisories can be lifted before the weekend. The City intends to avoid Halloween, Gallery Stroll, and Indigenous 
Peoples’ day, although some disruption will be unavoidable. The City will also consult with the Convention and 
Visitors Bureau before finalizing schedule. 
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Other reported highlights: 

• The City filed five motions seeking to resolve most of the remaining floating home litigation involving
Dune Ridge.

• Planning continues for improvements along Park Street, with a public open house scheduled for
September 1 from 4:00 – 7:00 p.m. at Mount Baldhead Park.

• The Parking Improvements Task Force will hold its final meeting on August 25 and is expected to present
recommendations to City Council in late September.

• The Logo and Branding Committee’s recommendation is tentatively scheduled to be presented at the
August 18 workshop meeting.

Agenda Changes: None. 

Guest Speakers: None. 

Public Comment on Agenda Item Only: None. 

Consent Agenda: 
A. Approval of City Council Workshop Minutes – August 5, 2026.
B. Resolution No. 260810-A Approving the Michigan Natural Resources Trust Fund Agreement
Amendment for the Blue Star Non-Motorized Trail

Motion by Gardner, second by Dean to approve the consent agenda as presented. Mayor Anderson requested a 
correction to the meeting minutes on page 4, changing the heading from “Proposal for Design Engineering 
Services” to “Chili Cook-Off.” Gardner withdrew the motion with the support of Dean. Motion by Gardner, second 
by Dean, to approve the consent agenda with the correction recommended by Mayor Anderson. Upon roll call 
vote, motion carried 5-0. 

Approval of Accounts Payable:  
Motion by Dean, second by Muncey to approve the accounts payable in the amount of $352,144.46.  Via roll call, 
motion carried 5-0. 

Public Hearing: None. 

Unfinished Business: None. 

New Business:  
Kalamazoo River Greenway – Request for Funding and Kayak Launch Donation: 
Motion by Dean, second by Muncey to approve a $5,000 contribution to the Outdoor Discovery Center for fiscal 
year 2026-2027 to support continued implementation of the Lower Kalamazoo River Greenway Plan and accept 
the kayak launch donation from the Saugatuck Douglas Rotary Club. Via roll call vote, motion carried 5-0. 

Staff Reports, Boards, Commissions & Committees: 
Monthly department activity reports were provided by the City Manager, Zoning Director, City Clerk, DPW 
Director, Treasurer, Engineer, and police. 

Public Comment: None. 

Correspondence: None. 
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Council Comments:   
Councilmember Muncey commented on how busy the town is in August, noting that many families are trying to 
squeeze in last-minute summer activities. He encouraged everyone to exercise extra patience and caution, 
particularly when driving through town, since traffic can be heavy and tempers may run high. Muncey also 
promoted the upcoming Movie in the Park at Coghlin Park, sponsored by Laura Durham of Millpond Realty, 
where the film “Ford vs. Ferrari” will be shown this Friday at dusk on a big screen. He mentioned that Kimberly 
will be making her famous bacon popcorn to share, and he invited community members to come out, enjoy the 
movie, and spend time together as a community. 

Councilmember Dean remarked that it is a good film but had no other comment. 

Mayor Pro-Tem Clark thanked the Council for excusing his absence from recent meetings and shared reflections 
from traveling around Michigan. He remarked on what a beautiful state it is and said that returning to Saugatuck 
highlights the contrast with other towns, underscoring how much the community has to offer. Clark noted the 
astonishing number  of visitors who come to Saugatuck and gave credit to the Convention and Visitors Bureau 
(CVB) and others who promote the city, emphasizing that their efforts clearly make a positive difference. 

Councilmember Gardner first offered a spoiler alert that a team whose name starts with “F” wins in Ford vs. 
Ferrari, calling it a worthwhile movie. He then raised a concern about a recent Xfinity internet outage, noting 
that while outages happen, there was no advance notification, and it was disruptive for residents and people 
working from home. He argues that internet service should be treated like a utility and urged that the city 
engage Xfinity to improve communication about planned outages. Gardner also thanked staff for the press 
release on the houseboat/gloating home litigation, saying it helped him respond to frequent community 
questions and explaining to residents that the city has invested significant resources and that legal processes 
move slowly. He further appreciated the city’s response to Tim Woodard’s email about Holland Street, stressing 
the need for a comprehensive plan to manage bike and pedestrian traffic there – especially with new housing 
development nearby – and warning that current conditions are unsafe. Finally, he thanked staff (including Paul) 
for following up with In The Elements and for attention to the Spear Street boat launch issue. 

Mayor Anderson built on earlier points about communication and engagement, praising the city’s recent public 
engagement efforts. She highlighted the value of outreach around issues like the houseboat litigation, water 
valve work, and the Park Street project, and specifically praised the idea of holding engagement activities at the 
pavilion so residents can be heard more easily. She also commended the quality and clarity of the staff reports 
(city manager’s, treasurer’s, clerk’s, planning & zoning, engineering, and police). Finally, she offered strong 
recognition to the elections team, including the two clerks, Cathy Brockington as election chairperson, and 
community members who work the polls, noting their attention to detail, accuracy, and professionalism, and 
expressing gratitude for their work. 

Adjournment: 
Motion by Muncey, second by Dean to adjourn the meeting. Upon voice vote, motion carried 

unanimously. Mayor Anderson adjourned at 6:55 p.m. 

Respectfully Submitted 
___________________ 
Sara Williams, Deputy Clerk 
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City Council Agenda Item Report 

FROM:  Ryan Cummins, City Manager 

MEETING DATE: August 19, 2026 

SUBJECT:  Short Term Rental Licensing Ordinance Amendment and 
Resolution Updating Penalty Fee for Late Renewal Applications 

DESCRIPTION: 
At the July 8 workshop, City Council heard a request from the property owner of 534 St. Joseph 
and his rental agent to consider amending the Short-Term Rental (STR) Ordinance to allow for 
late renewal applications past the expiration date of a STR license.  

Previous Amendments 
City Council has made previous amendments to the STR ordinance to allow for late 
applications, including an amendment in 2025 to allow for late applications up to 5 calendar 
days past the renewal deadline, and an amendment earlier this year to provide “amnesty” to 
properties that missed this deadline but applied prior to their license expiring. Recent 
amendments also included a provision that allowed the Zoning Administrator to process late 
applications if there are extraordinary circumstances, but extraordinary circumstances exclude 
situations where there is inaction or negligence on the part of the owner or STR agent. During 
the last set of STR Ordinance amendments, the Council was advised that the changes did not 
apply to those who submitted their STR renewal applications after the expiration of their 
license.  

Workshop Discussion 
During the Council’s workshop, the Council heard and discussed various ways to address late 
renewal applications. While the specific policy intent wasn’t as clear, the consensus of Council 
was for staff and legal Council to draft an ordinance amendment that would allow for late 
renewal applications up to 30 days past expiration of a license. In discussing the proposed 
amendment at this workshop, the Council is encouraged to consider and clarify the policy 
intent for this change (such as its broader objective in extending the renewal deadline grace 
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period, or a shortcoming of the existing ordinance language that this amendment is intended to 
resolve).  

Draft Amendment 
The City Attorney has drafted the attached amendment to the City’s Short-Term Rental 
Ordinance. The amendment: 

• Changes the existing 5-day grace period (which runs from the date the renewal
application is due) to a 60-day grace period. As renewals are due 30 days before
expiration, a 60-day grace period gets us to a deadline of 30 days after expiration, which
is noted in the amendment for clarity.

• Adds language clarifying that this amendment will apply retroactively and enable the
City to process and approve late renewal applications that were submitted within the
grace period, and removes the language we added the last time to subsection
99.58(B)(a) as it is now meaningless.

Penalty Fee for Late Applications 
The current penalty fee for a late renewal application submitted during the existing five-day 
grace period is $525. Some Council Members have expressed an interest in imposing more 
substantial penalties for missed renewal deadlines, particularly given the ordinance's 
requirement that STR properties be inspected annually to help protect the health, safety, and 
welfare of occupants and the public. 

Because the current penalty is equivalent to approximately $100 per day the application is late, 
staff recommends replacing the flat $525 penalty with a fee of $100 for each calendar day the 
application is late. This approach aligns with the proposed ordinance amendment by scaling 
the penalty based on the length of the delay while maintaining a comparable daily penalty rate. 
In addition, establishing the penalty on a per-day basis helps ensure that it remains a 
meaningful deterrent to noncompliance and encourages timely renewal applications in 
accordance with the ordinance. 

Caution Against Continuous Amendments  
As Council considers this amendment, staff recommends also considering the broader policy 
implications of making repeated amendments to the late renewal provisions of the STR 
Ordinance. 

The STR Ordinance was developed following a task force process, public input, studies, and 
public hearings, and includes detailed legislative findings supporting the regulation of short-
term rentals. Among other things, the ordinance recognizes that short-term rentals are 
commercial in nature, that the proliferation of short-term rentals can adversely affect 
residential neighborhoods, and that the R-1 districts are particularly susceptible to those 
impacts. To address these concerns, the ordinance establishes a maximum number of STR 
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licenses within the R-1 districts and states that these limits are intended to be achieved 
prospectively through attrition as licenses expire, are terminated, or become void. 

The City has previously amended the ordinance to provide additional opportunities for late 
renewal applications, including extending filing deadlines and authorizing administrative 
approval of delayed filings in limited extraordinary circumstances. While Council may 
determine that additional flexibility is appropriate, repeated amendments that create new 
exceptions to renewal requirements may lessen the effectiveness of the licensing framework 
and the ordinance's long-term policy objectives. 

Additionally, frequent amendments to the ordinance can create confusion for property owners, 
rental agents, and the public regarding the applicable requirements and deadlines. A regulatory 
framework that is amended repeatedly can make compliance more difficult, reduce the 
predictability of enforcement, and create expectations that future deadlines or requirements 
may likewise be modified. Stable and consistently applied regulations promote fairness, 
transparency, and public confidence in the City's administration of the ordinance. 

More broadly, ordinance amendments are generally most effective when they are adopted to 
advance policy objectives that apply consistently across similarly situated properties, rather 
than to address the circumstances of a particular property or applicant. As Council evaluates 
this proposed amendment, it may wish to consider whether the change represents a long-term 
policy direction for the City or a response to an individual circumstance, and whether this 
change will fully resolve the underlying issues that have prompted the recent string of 
amendments to the ordinance’s renewal requirements. 

LEGAL REVIEW: 
Legal prepared the ordinance amendment and will be at your meeting for any questions. 

SAMPLE MOTION: 
Workshop item at this time.  
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CITY OF SAUGATUCK 
COUNTY OF ALLEGAN 
STATE OF MICHIGAN 

RESOLUTION NO. ____________ 

A RESOLUTION APPROVING A CHANGE IN THE CITY’S SCHEDULE OF FEES 

Council Member ___________________, offered the following resolution and moved for 
its adoption, seconded by Council Member ____________________: 

WHEREAS, the City of Saugatuck, acting through the City Council, is authorized by 
various ordinances and state law to set fees for the provision of permits, licenses, etc.; and 

WHEREAS, the City Council adopts and establishes such fees from time to time by 
resolution; and 

WHEREAS, based on matters of record presented to it, the City Council is of the 
opinion that certain City-imposed fees and charges need to be approved and incorporated into the 
City’s Schedule of Fees.   

NOW, THEREFORE, IT IS RESOLVED THAT: 

1. The City Council hereby approves a change in the City’s adopted Schedule of Fees as
follows:

Business Licenses Current Fee New Fee 
Short-Term Rental – Late 
Application Penalty Fee 

$525 $100 for each calendar 
day the application is late. 

2. The City Manager and City Clerk are authorized to take all actions necessary to
effectuate the terms of the Resolution including, without limitation, modifying the City’s adopted
Schedule of Fees maintained at City Hall.

3. All resolutions and parts of resolutions that conflict with the provisions of this Resolution
are rescinded.

YEAS: Council Members:   

NAYS: Council Members:   

ABSTAIN: Council Members: 

ABSENT: Council Members:  

ADOPTED this _____ day of ________, 2026 
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CITY OF SAUGATUCK 

BY:    
Holly Anderson, Mayor 

BY: 
Jamie Wolters, City Clerk 

CERTIFICATION 

I, Jamie Wolters, the duly appointed clerk of the City of Saugatuck do hereby certify the 
foregoing is a true and complete copy of a resolution adopted by the City Council at a regular 
meeting held _______, 2026.   

Signed:  ____________________________ 
    Jamie Wolters, City Clerk 
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CITY OF SAUGATUCK 
ALLEGAN COUNTY, MICHIGAN 

SHORT-TERM RENTAL LICENSING ORDINANCE AMENDMENT 

ORDINANCE NO._____ 

At a meeting of the City Council of the City of Saugatuck, Allegan County, Michigan, held at the 
City of Saugatuck Hall on ___________________, 2026 at _____ p.m., City Council Member 
______________________moved to adopt the following ordinance, which motion was seconded 
by City Council Member _______________________________. 

An ordinance to amend the City of Saugatuck’s Short-Term Rental Licensing 
Ordinance, Ordinance No. 240229-B, as amended, to update provisions regarding 
the renewal of STR licenses to provide a grace period in which the renewal 
applications may be submitted after expiration, to provide some flexibility to license 
holders in the event that pertinent deadlines are missed while ensuring that STRs 
are still regularly inspected and approved, in order to protect the public health, 
safety, and welfare.  

CITY OF SAUGATUCK, ALLEGAN COUNTY, ORDAINS: 

SECTION 1. AMENDMENT TO ORDINANCE NO. 240299-B, SECTION 99.58: City of 
Saugatuck Ordinance No. 240229-B, Section 99.58, shall be amended to read as follows: 

§99.58 DURATION OF LICENSE; RENEWAL.

(A) Except as otherwise provided herein, a license issued under this chapter shall remain
in effect for a period of one (1) year from the date it was issued unless it is suspended
or revoked by the City.

(B) The license holder or local agent may apply for a renewed license by submitting a
renewal application to the enforcing officer no sooner than sixty (60) days prior and
no later than thirty (30) days prior to the date that the license is set to expire, along
with the license renewal fee established by the City’s fee schedule. Renewal
applications may be submitted no later than sixty (60) calendar days after this
deadline (meaning up to thirty (30) calendar days after the day the license expires),
subject to a late fee established by resolution of the City Council. This grace period
shall apply retroactively to late renewal applications that have been submitted to the
City within the allotted grace period and shall allow the processing and approval of
the same. Renewal applications submitted after this sixty (60) calendar day grace
period by any amount of time shall be deemed untimely and shall not be processed
by the City, and the short-term rental license shall be deemed expired.
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(C) All information submitted with the prior application(s) shall be deemed submitted 
with the application for renewal, except that each year a new completed and signed 
fire safety checklist must be submitted, a new fire inspection must be conducted, 
and an approved fire inspection certification must be issued before a license can be 
renewed. In addition, short-term rentals owned by corporate entities or trusts must 
submit updated documentation each year showing that the interest, composition, 
membership, or ownership in said corporation or trust has not changed so as to 
constitute a transfer as defined in this chapter. Aside from the renewed fire safety 
checklist, fire inspection, and updated ownership documentation, the license holder 
or local agent shall only be required to submit new information with the application 
for renewal when that application information has changed since the last application 
was filed with the City.  

 
(D) A renewed license for a short-term rental shall be issued when all of the standards 

and regulations of this chapter are met. Once issued, a renewed license for a short-
term rental shall take effect on the same day as the expiration of the prior license, 
such that a short-term rental license will retain the same expiration date from year-
to-year.  
 

(E) If the short-term rental premises does not meet all the requirements of this chapter 
at the time of renewal, the City shall promptly notify the license holder. The license 
holder shall have thirty (30) calendar days from the date the notice of a deficiency 
was sent to cure any deficiencies. If the license holder cannot demonstrate full 
compliance with this chapter at the end of the cure period, the short-term rental 
license will not be renewed and will be deemed expired. 

 
SECTION 2.  SEVERABILITY: Should a court of competent jurisdiction find any provision, 
clause, or portion of this ordinance amendment to be invalid or unconstitutional, the balance or 
remainder of this ordinance amendment shall remain valid and in full force and effect and shall be 
deemed “severable” from the portion, clause, or provision deemed to be invalid or unconstitutional 
by the court.  
 
SECTION 3. REPEAL: All Ordinances or parts of Ordinances in conflict herewith are hereby 
repealed.  

SECTION 4. EFFECTIVE DATE: This Ordinance shall become effective immediately upon the 
date of this Ordinance’s publication as required by law. 

 
YEAS: ___________________________________________________________________ 
 
NAYS: ___________________________________________________________________ 
 
ABSENT/ABSTAIN: _______________________________________________________ 
 
ORDINANCE DECLARED ADOPTED.  
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____________________________________________ 
Holly Anderson 
City of Saugatuck, Mayor 
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CERTIFICATION 
 
I hereby certify that: 
 
1.  The above is a true copy of an ordinance adopted by the City of Saugatuck at a duly 

scheduled and noticed meeting of the City Council held on __________, _____ 2026, 
pursuant to the required statutory procedures. 

 
2.  A summary of the above ordinance was duly published in the ______________________ 

newspaper, a newspaper that circulates within the City of Saugatuck, on ___________, 
2026. 

 
3.  Within 1 week after such publication, I recorded the above ordinance in a book of 

ordinances kept by me for that purpose, including the date of passage of the ordinance, the 
names of the members of the City Council voting, and how each member voted.  

 
4.  I filed an attested copy of the above ordinance with the Allegan County Clerk on 

_____________, 2026.  
 
ATTESTED: 

 
___________________________________ 
Jamie Wolters 
City of Saugatuck, Clerk  
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CITY OF SAUGATUCK 

ALLEGAN COUNTY, MICHIGAN 
 

NOTICE OF ADOPTION 
 

SHORT-TERM RENTAL LICENSING ORDINANCE AMENDMENT 
 

ORDINANCE NO. ___ 
  
Please take notice that on ____________, 2026, the City Council of City of Saugatuck adopted 
Ordinance No. ___, which, among other things, amends the City of Saugatuck’s Short-Term Rental 
Licensing Ordinance, Ordinance No. 240229-B, to update provisions regarding the renewal of 
STR licenses to provide a grace period in which the renewal applications may be submitted after 
expiration. Copies of the ordinance may be obtained from Jamie Wolters, City of Saugatuck Clerk, 
at 102 Butler Street, P.O. Box 86, Saugatuck, Michigan 49453, during regular business hours. 
 
The Amendment to Ordinance No. 240299-B has the following sections, which are summarized 
below: Section 1: Amendment Section 99.58; Section 2: Severability; Section 3: Repeal; and 
Section 4: Effective Date. 
 
Jamie Wolters 
City of Saugatuck, Clerk  
(269) 857-2603 
JWolters@saugatuckcity.com  
 
Publication Date: ____________, 2026 
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MEMORANDUM 

TO: City Council 
City of Saugatuck 

FROM: Grayson Moore David Jirousek, AICP 
Director of Planning/Zoning Consulting Planner 

MEETING 
DATE: September 19, 2026 

RE: Right of Way Permit Application, Christopher Hauck & Luis Allen: 731 
Pleasant Street 

REQUEST: 
The applicant proposes several improvements within the Pleasant Street right-of-way, 
including retaining walls, landscaping, hardscaping, driveways, parking, and a staircase. 
The overall project is intended to replace deteriorated retaining walls, improve outdoor living 
space, improve the existing driveway, and provide additional off-street parking within the 
public right-of-way. 

BACKGROUND: 
The property is located in the R-1 Community Residential Zoning District and contains 8,986 
square feet of land area, with approximately 66 feet of frontage along Pleasant Street. 
Pleasant Street includes curb and gutter drainage, and there are no sidewalks along this 
segment of the street.  

From the edge of pavement along Pleasant Street, the subject property drops steeply by 
approximately 18 to 20 feet from the public right-of-way to the basement-level walkout. The 
concrete driveway extends from the edge of Pleasant Street to the first-floor garage, 
providing a level connection from the street to the garage door, which is supported by a 
vertical concrete retaining wall. 

Historically, the sloped area west of the driveway has contained landscaping, a staircase, 
water features, boulders, and other improvements. An existing lower-level deck and 
screened porch are located outside of the public right-of-way. 
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Figure 1 - Previous Zillow Listing: https://www.zillow.com/homedetails/731-Pleasant-St-Saugatuck-MI-
49453/74619522_zpid/?mmlb=g,38 

Figure 2 - Previous Zillow Listing: https://www.zillow.com/homedetails/731-Pleasant-St-Saugatuck-MI-
49453/74619522_zpid/?mmlb=g,28 

The proposed plan includes three levels of retaining walls, two of which are located within 
the public right-of-way. The upper retaining wall accommodates a new parking pad and a 
narrow-landscaped area, while the middle retaining wall creates an additional landscaped 
area. The lower retaining wall is located outside of the public right-of-way and supports a 
new patio that extends partially into the public right-of-way. 
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A new parking pad is proposed adjacent to Pleasant Street, where landscaping currently 
extends to the curb. The existing concrete driveway will also be removed and replaced with 
a new concrete pavement surface. A trench drain is proposed to accommodate stormwater 
runoff from the new driveway surface. The existing retaining wall supporting the primary 
driveway will remain unchanged. 
 
A replacement deck will be located entirely on the subject property. However, a portion of 
the landing and replacement stairs will extend into the public right-of-way, connecting the 
lower-level walkout basement to the proposed parking pad adjacent to Pleasant Street. 
 
APPLICABILITY:  
Pursuant to §94.34(F), applications for limited residential improvements within the public 
right-of-way may be referred to the City Council for approval, denial, or approval with 
conditions. 
 
STAFF REVIEW:  
The project represents an overall improvement to the property that will primarily benefit the 
landowner through the continued and expanded use of land within the City's public right-of-
way. The proposed cost of the improvements is significant, at approximately $100,000. 
However, the improvements are not anticipated to adversely affect the Pleasant Street 
travel area or drainage system, provided that all comments and requirements of the City 
Engineer are addressed. 
 
The proposed improvements generally align with existing conditions along this portion of 
Pleasant Street, where steeply sloping properties have historically utilized portions of the 
public right-of-way for landscaping, access, and other improvements. The subject property 
itself has utilized the right-of-way for many years, with landscaping, a water feature, 
hardscaping, and stairs providing access to the lower level. Although the improvements will 
primarily be visible to and used by the landowner, the project is anticipated to enhance the 
property's overall appearance by replacing deteriorated improvements. 
 
While the proposed improvements represent a significant private investment within the 
City's public right-of-way, the steep slope extending from the Pleasant Street edge of 
pavement substantially limits the likelihood that this portion of the right-of-way would be 
needed for future public use. Removal of the improvements, if ever required, would likely be 
difficult and costly. However, given the physical characteristics of the right-of-way and the 
historic use of this area, such removal appears unlikely. 
 
The City Engineer indicated that allowing the proposed patio, stairs, landscaping, and 
parking improvements within the Pleasant Street right-of-way is primarily a policy decision. 
The proposed improvements do not appear to significantly increase existing encroachments 
and are not anticipated to interfere with future road or utility improvements. Accordingly, 
there are no objections from an engineering standpoint. 
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The Engineer also noted historical drainage issues at the rear of the property and 
recommended that the proposed underground drainage system include an appropriately 
sized stone-bedded leach basin and perforated sock tile/French drain, with overflow 
designed to avoid impacts to adjacent properties or slope erosion. Drainage for the 
proposed lower patio should also be addressed, potentially through a similar leach basin 
system. 

Provided the City Engineer is satisfied that the improvements will not adversely affect 
Pleasant Street, public drainage, or utilities, Staff has no significant concerns with the 
proposed improvements within the right-of-way. The existing landscaping within the right-
of-way proposed for removal is attractive; however, the need for additional off-street parking 
is also recognized. The proposed parking pad will provide space for an additional vehicle to 
be parked outside of the Pleasant Street travel area, although the parking space itself will 
remain within the public right-of-way. 

Staff finds that the proposal is generally appropriate for consideration under §94.34 and 
recommends that the City Council determine whether the request satisfies the review 
criteria of §94.34(H). 

COUNCIL CONSIDERATIONS: 
Per §94.34(H), residential improvements to the right of way shall be assessed based on the 
following criteria:  

1. The proposed cost of installation;
2. The potential risk of harm associated with such installation, including, but not limited

to potential for the installation to encroach on the motorway, break, malfunction, and
cause harm to pedestrians and motorists;

3. The ease and cost of removal of the installation;
4. Whether the installation aligns with the surrounding area and provides an aesthetic

benefit to the community;
5. Whether the installation pre-exists the passage of this section;
6. The proposed size of the installation, including height and width;
7. The material of the installation (i.e., plant matter, wood, brick, mulch, and plaster);

and
8. Review, comment, and recommendations of city staff and departments.

Respectfully Submitted,
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