
Historic District Commission  
Regular Meeting   

January 9, 2026 - 3:00PM  
Saugatuck City Hall  

102 Butler St. Saugatuck, MI 49453 

Our Purpose 
Protect, celebrate, and advocate for the historic fabric of Saugatuck. We are caretakers of 
something special, carefully preserving what we love today for those who come after us to 
enjoy tomorrow.  

1. Call to Order

2. Roll Call

3. Agenda Changes/Additions/Deletions

4. Approval of Minutes:
A. Minutes of Regular Meeting held on

December 4, 2025 (Pg. 3)

5. Public Comments on Agenda Items (Limit 3 Minutes)

6. Unfinished Business:

A. Historic District Sign Proposal – Amended (Pg. 6)

7. New Business:

A. 246 Butler – Sign Application (Pg. 14)

B. 250 Mason – Exterior Modifications (Pg. 32)

C. 202 Butler – Northwest Attached Addition (Pg. 74)

D. 640 Water PUD – Demolition & Construction of a 
New Structure (Pg. 88)

E. 2026 Election of Officers (Pg. 111)

8. Administrative Approvals & Updates: (None.)

9. Communication (Pg. 112)

NOTICE:  
This public meeting will be held in-
person. The public can join via  

Zoom video/audio conference 
technology.  

Join online by visiting: 
https://us02web.zoom.us/j/  

2698572603  
Join by phone by dialing: 

(312) 626-6799
-or-

(646) 518-9805
Then enter “Meeting ID”: 

269 857-2603 
Please send questions or comments 

regarding meeting  
agenda items prior to meeting to: 

gmoore@saugatuckcity.com  
Requests for accommodations or 

interpretive services must be 
made 48 hours prior to this 

meeting. Please contact Saugatuck 
City Clerk at  

269-857-2603 or
sara@saugatuckcity.com for further 

information. 
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10. Public Comments (Limit 3 Minutes)

11. Commission Comments

12. Adjourn (Voice Vote)

The Saugatuck Historic District Commission has the responsibility to regulate the construction, demolition, and 

improvements to the exterior of structures in the historic district.  The intent is to safeguard the heritage of the 

City of Saugatuck, to protect the architecture and local village character of the City, to foster civic beauty, and 

to promote the use of historic districts for the education, pleasure, and welfare of the residents, visitors, and 

general public. 
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City of Saugatuck 
Historic District Commission 

Meeting Minutes December 4, 6:00 PM - PROPOSED. 
Saugatuck City Hall, 102 Butler Street 

 
Call to Order/Roll Call:  Chair Straker called the meeting to order at 6:00 p.m.                                                   
 
Present:  Chairman Straker, Commission members:  Baldwin, Cannarsa, Dean (arrived 6:19pm), 
& Lampen. 
 
Absent:  Paterson & Root. 
 
Others Present:  Director of Planning & Zoning Moore, Deputy Clerk Williams. 
 
Agenda Changes/Additions/Deletions:  None. 

 
Approval of Regular Meeting Minutes for October 2, 2025: 
  Motion by Cannarsa, second by Baldwin, to approve the Regular meeting minutes for 
October 2, 2025.  Upon voice vote, the motion was carried 4-0.  Dean was not present for vote. 
 
Public Comments:  None. 

   
  Unfinished Business:  None. 

 
New Business:   

A. 546 Butler:  Street facing double French door replacement:  
 Daniel Evans was online to present the project, and he explained that there are two 
options for the door replacement:  one option is an all-glass door, and the other is to replace 
the door with one that matches the current design.  Both designs are Jeld-Wen brand, both 
made of steel with insulated cores, measuring 72 by 80 inches.  He clarified that nothing has 
been purchased yet, as they are awaiting approval. 
 The commission discussed the replacement of the deteriorating, inefficient wood French 
doors at 546 Butler Street.  They raised questions about the material, historical 
appropriateness, specifications, and the feasibility of repair versus replacement.  There was 
some support for a simpler, single-pane steel door to better match the building’s style.   
  
 

3



 Motion by Baldwin, second by Cannarsa to approve the applicant’s request for the 
removal of the existing multi-pane French double-hinged doors and installation of a single-
pane French double-hinged door system, as presented in the application and supporting 
materials.  Approval shall be subject to the following conditions: a.)  Spec sheet to be 
provided to staff for final staff approval to make sure it meets the HDC guidelines.  After 
voice vote, motion carried 4-0.  (Dean was not present for vote) 
 

B. Historic District Sign Proposal – District sign concept proposal: 
 The Commission reviewed three design concepts for new Historic District entry signs, 
focusing on elements like shape, color, materials, and typography.  Members favored classic, 
easily readable fonts and a black metal pole, but had mixed feelings about including 
illustrative icons and were not particularly supportive of including a founding date. 
  
For the sign options presented: 

• The first (classic) concept was praised for is simple, readable font and overall clean 
look.  Some appreciated the black metal pole and suggested adding a founding dater 
for historical context, though opinions differed  on the date’s relevance.   

• The second concept, which reference the Village Hall typeface, was viewed as more 
distinctive and “Saugatuck-like” by some but also drew concern about readability 
from a distance. 

• The third, illustrative concept was seen as visually interesting but considered too busy 
for a boundary sign; several members preferred a less cluttered design.  Across, 
options, members widely favored a traditional black metal pole over wood, were split 
on including historical illustrations, and emphasized readability and uniqueness as top 
priorities.   
 

 The Commission decided to table a final decision on the Historic District sign, requesting 
that the designers revise the concepts with a greater focus on readability and distinctiveness.  
Updated design options incorporating the feedback will be discussed, will be presented for 
further review and potential approval at the January meeting. 
 
 Motion by Baldwin, second by Cannarsa, to table the discussion of approval on Historic 
District signage until the January 2026 meeting.  Upon voice vote, motion carried 5-0. 
 

C. Approval of 2026 Meeting Dates:  
 The Commission discussed the 2026 meeting schedule, noting that the originally 
proposed January 1 meeting date conflicted with the holiday.  They explored alternative days 
and times, taking into account other city meetings and members’ availability.  Ultimately, 
they agreed to move the January meeting to Friday, January 9th at 3pm.   
  
 Motion by Baldwin, second by Lampen, to approve the meeting dates, as stated, with the 
exception of January 1, 2026, to be moved to Friday, January 9, at 3pm.  
   

Administrative Approvals & Updates:   
A. 730 Water St – Temporary Seasonal Shades. 
B. 220 Water St – Parking Lot Construction. 
C. 820 Holland St – Generator Location. 

 
Communication:  None. 
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Public Comment:  None. 
 

Commission Comments:   
• Cannarsa:  He commented on the need for better monitoring of ongoing projects to ensure 

they adhere to commission approvals.  He noted that commissioners often notice work 
being done around town and sometimes struggle to recall the specifics of past approvals.  
He mentioned a property on Lucy Street as an example and suggested it would be 
valuable to have a structured process for verifying compliance.  John also raised concerns 
about projects starting long after approval and the lack of a built-in check system.  He 
concluded by welcoming City Council representative Dean to the commission. 

• Lampen:  She commented on noticing a new large driveway installation on Lake Street, 
questioning whether the project went before the board for approval since she did not 
recall it being discussed.  She highlighted the difficulty, especially for newer members, in 
tracking which projects have been reviewed and approved by the commission. 

• Straker:  He explained that the commission’s usual process for monitoring ongoing 
projects relies on members noticing work around town and recalling whether it matches 
previously approved plans.  When needed, commissioners refer questions or observations 
to staff for verification against original applications.  He acknowledged there is no formal 
check-in process for project compliance, and that the current system mostly depends on 
informal awareness and communication among members and staff.  He also welcomed 
City Council representative Dean to the commission. 

 
Adjourn:   
 Motion by Cannarsa, second by Baldwin, to adjourn.  Upon voice vote, motion carried 5-
0.  Chairman Straker adjourned the meeting at 7:00 p.m.   
 
Respectfully Submitted by, 
Sara Williams 
____________ 
Deputy Clerk 
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Concept A Creative Studio  |  conceptacreative.com 1

Saugatuck Historic District Signage
Round 2 Concepts
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Historic District Signage | Round 2

Concept A Creative Studio  |  conceptacreative.com

Should communicate the boundaries of the district and 
reason for celebrating it.

Fresh
Celebratory
Timeless
Sense of Pride

Brand Essence
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Concept A Creative Studio  |  conceptacreative.com 4

Historic District Signage | Round 2

01. The font in Option 1 is highly readable but feels too 
modern. Option 2 has a charming, historic feel, but 
readability suffers.

Takeaway: Explore a new font that balances clarity with 
a traditional aesthetic.

02. The weight of the illustrations in Option 3 at the 
bottom of the sign works well, but the illustrations 
feel overly branded and the icons too busy for this 
application.

Takeaway: Find an alternative way to add personality 
and visual interest—something subtle and ownable to 
the Saugatuck area—without making it feel branded.

Round 1 Feedback
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MEMORANDUM 

TO: Historic District Commission 
City of Saugatuck 

FROM: Grayson Moore David M. Jirousek, AICP 
Director of Planning/Zoning Consulting Planner 

MEETING DATE: January 9, 2026  

RE:  Historic District Permit Application, Pascale Remy: 246 Butler St. 

REQUEST: 

The applicant is requesting approval for a change in signage at 246 Butler Street. Three sign 
alternatives have been submitted for review. 

• Option 1 proposes painting an approximately 58-inch by 17-inch (6.74 square feet)
sign directly onto the storefront brick. Under this option, the brick surface along the
storefront and the exposed electrical conduit would be painted black, with the sign
lettering painted white.

• Option 2 proposes installing individually mounted letters corresponding to a 58-inch
by 17-inch (6.74 square feet) sign affixed directly to the storefront brick. The exposed
electrical conduit would be painted to match the existing brick color.

• Option 3 proposes a 67-inch by 25-inch black wall sign panel affixed to the storefront
brick, with white painted lettering sized at approximately 58 inches by 17 inches.

As proposed, Options 1 and 2 comply with the maximum sign area permitted under the 
Zoning Ordinance for the subject frontage. Option 3 may comply with the dimensional 
standards of the Zoning Ordinance only if the overall sign panel is reduced to fit within the 
maximum allowable 6.75 square feet for the storefront. 
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include the supporting plans and documents as specified by § 152.07 B. The applicant has 
provided a comprehensive overview of the proposed improvements. 
 
§ 152.07 D. GUIDELINES: 
 

1. In reviewing applications and plans submitted under this chapter, the Commission 
shall follow U.S. Secretary of the Interior's Standards for Rehabilitation and 
Guidelines for Rehabilitating Historic Structures as set forth in 36 C.F.R. part 67, as 
amended. Additional guidelines may be developed and followed if they are 
equivalent in guidance to the Secretary's standards and guidelines and are approved 
by the Center. Any additional guidelines must be adopted by the Commission and 
approved by the City Council. In reviewing applications and plans, the Commission 
shall also give consideration to: 

a. The historical or architectural significance of the resource and its relationship 
to the historic value of the surrounding area. 

b. The compatibility of the exterior of the structure and the space around it with 
the visual or historical context of the surrounding area. 

c. The impact of the exterior of the structure and the space around it on the 
village/rural character and contextual aesthetic of the city. 

d. Other factors which the Commission considers to be pertinent. 

2. In exercising its authority to approve or deny an application under this chapter, the 
Commission shall exercise its educated judgment on a case-by-case basis in 
interpreting these guidelines and the following the applicable standards. 

 
II. PRIMARY STRUCTURES 

A. Materials, Maintenance, and Substitutes 

1. Original Materials. On contributing resources, original materials shall be used for 
repairs and additions wherever feasible. (Note: Existing substitute siding or trim may 
be repaired with the same substitute materials without review, if less than 25% of the 
material needs to be replaced.) 

B. Coatings and Colors 

1. Colors. Colors that are historically associated with the period of the resources shall 
not be considered for existing structures; however, the commission may recommend a 
broad palette of colors as being compatible with the overall character of the district.    

2. Unpainted Masonry. Previously unpainted masonry shall not be painted.  Masonry 
which was previously painted may be re-painted.  Unless old paint or other coatings can 
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be removed without damage to the masonry, a painted surface should be re-painted 
rather than stripped of old paint.  In preparing to repaint previously painted masonry, 
stripping should only occur where the paint can be easily removed without damaging 
the underlying masonry.  Blasting with sand or other highly abrasive materials is not 
permitted.  Where paint stripping cannot be performed without damaging the masonry, 
repainting over the existing paint is the only appropriate solution. 

F. Commercial Structure Style and Detailing  

1. Storefront Features. Functional and decorative features that are important in 
defining the overall historic character of a storefront, such as display windows, signs, 
doors, transoms, kick plates, corner posts, and entablatures should be preserved. 

G. Building – Mounted Signs 

1. Architectural Compatibility. A sign should be consistent in size, type, materials, 
color, and type of supporting device with the architectural characteristics of the 
building upon which it is placed or within which it is placed for the purpose of being 
viewed from the exterior. 

2. Protecting the Building. A sign should not in any way obstruct or destroy unique 
architectural features of the building upon which it is placed nor of surrounding 
buildings.  An affixed sign should be installed to avoid damaging the structure. For 
example, those affixed to a brick wall should be attached into the mortar joints and not 
through the brick. 

3. Sign Locations. The preferred location for the main business sign is flush mounted 
below the cornice-line of a single-story building, or the area between the store-front 
windows and the second-story windows on a two or more story building.  If there is a 
separate cornice above the store-front, the sign should be on or below that cornice-line.  
Another acceptable location for a business sign is on the storefront glass, where 
painted or stenciled letters may be placed. 

5. Substitute Materials. Sign materials which were not used when the structure was 
built may be permitted contingent upon the durability, permanency, appearance, and 
appropriateness in relation to the building and District. 

9. Sign Lighting. Lighting of signs should be done through external means.  Internally 
illuminated signs are generally considered inappropriate. 

Comment:  
 
The subject property at 246 Butler Street is a contributing resource within the Historic 
District. While the building has experienced multiple façade alterations over time, including 
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changes to the storefront entry, awning, and signage. The underlying brick masonry has 
remained an unaltered exterior material. 
 
One option the applicant proposes includes painting a sign directly onto the brick façade, 
consisting of a black painted background, extending the entirety of the storefront façade, 
applied to the brick with white lettering, covering approximately 6.74 square feet.  
 
Based on available photographic documentation (Figures 1 & 2) and prior permitting for the 
property, the storefront brick appears to have historically remained unpainted. The proposal 
would introduce a new coating to historic masonry, which may be deemed inconsistent with 
adopted guidelines intended to preserve original materials. 
 
Additionally, the Secretary of the Interior’s Standards for Rehabilitation emphasize the 
retention and preservation of historic materials and caution against treatments that alter 
the character of masonry surfaces. Painting brick, particularly as a sign substrate, could be 
considered a non-reversible intervention that may accelerate material deterioration and 
compromise long-term preservation objectives. 
 
Brick masonry is present throughout downtown Saugatuck; however, it is not a uniformly 
character-defining material across the Historic District, which is characterized by a mix of 
wood-frame, masonry, and altered commercial storefronts developed over time. As such, 
Historic District review may not treat brick as categorically significant by default and instead 
evaluates masonry on a structure-specific basis, with particular emphasis on whether 
masonry surfaces were historically painted or unpainted. In this case, available 
documentation indicates the storefront brick has historically remained unpainted, and the 
proposed treatment would introduce a new coating to an original exterior material. 
 
From a signage compatibility standpoint, the Guidelines support signage that is 
architecturally compatible and installed in a manner that minimizes physical and visual 
impacts to the structure. The Guidelines identify painted or stenciled lettering on storefront 
glass as an acceptable alternative sign location, which would allow business identification 
without altering historic masonry. Other compatible options include wall-mounted signs 
affixed through mortar joints, rather than directly modifying the brick surface. The applicant 
should address the manner in which they intend to affix the signage to the storefront brick in 
Option 2 & Option 3 and the materials proposed in Option 3. 
 
While the building has undergone prior alterations, those changes do not establish 
precedent for further deviation from adopted preservation standards. Each application 
must be evaluated independently by the Historic District commission based on current 
guidelines and best preservation practices. 
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SUGGESTED MOTIONS:  
 
If the HDC determines that the improvements are appropriate and the applicable standards 
of the Historic Preservation Review Guidelines are met, the following motion may be used: 
 
1. Motion to approve (CHOOSE ONE: Option 1, Option 2, Option 3) of the applicant’s 

request for: 

a. (Option 1): the front masonry façade, including the electrical pipe, to be 
painted black and to approve the 6.74 square foot sign to be printed in white 
lettering onto the painted façade. 

b. (Option 2): the black letters of the 58” x 17” sign to be individually affixed 
directly to storefront brick and paint the electrical pipe in a color to match the 
existing brick. 

c. (Option 3): the black baseboard signage consisting of _______ material with 
white lettering painted onto its surface and the electrical pipe painted in a 
color to match the existing brick, with the amendment that the black 
baseboard signage be reduced to comply with the permitted 6.75 sqft signage 
envelope and the white lettering adjusted to fit within said envelope.  

 
Approval shall be subject to the following conditions (if applicable): 
 

a) ____________________________________________________________________ 
 

b) ____________________________________________________________________ 
 

 
If the HDC determines that the improvements are not appropriate or the application requires 
revisions based on the applicable standards of the Historic Preservation Review Guidelines 
are met, one of the following motions may be used:  

 
2. Motion to deny the applicant’s requests as presented in Option 1, Option 2, and Option 

3 on the basis that the proposed work does not meet the applicable standards of the 
Historic Preservation Review Guidelines including: 

a) ____________________________________________________________________ 
 

b) ____________________________________________________________________ 
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MEMORANDUM 

TO: Historic District Commission 
City of Saugatuck 

FROM: Grayson Moore David M. Jirousek, AICP 
Director of Planning/Zoning Consulting Planner 

MEETING DATE: January 9, 2026  

RE:  Historic District Permit Application, Kendra Scheerhorn: 250 Mason 

REQUEST: 

The applicant is requesting approval for a series of exterior changes in support of the 
adaptive reuse of the former United Methodist Church, a contributing resource to the 
Historic District, as an owner-occupied bed & breakfast establishment. The applicant 
proposes exterior changes to take place over two phases with no expansion of the existing 
building footprint or building height. Phase I will include the build-out of five guest suites on 
the main level, along with exterior changes outlined below. Phase II proposes the addition 
of four guest suites within the upper levels of the existing structure. The applicant has 
recognized that any exterior modifications associated with Phase II will require additional 
review at a later date. 

Phase I includes the following changes to the South Façade: 

1. Main Entry Doorway: Replace existing main fiberglass door with a fir wood door
stained in a honey teak tone as shown below.
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2. Entry Lighting: Replace existing entryway lighting with a “liberty wall scone” in a 
heritage bronze finish. 

 

 

3. Porch Post: Minor repairs to repair peeling paint. No proposed changes to material, 
color, or configuration. 

 

4. Stained Glass Windows: Preserve and clean the fifteen stained glass windows on 
south, west, and east facades of structure. Window sash repair and repaint to match 
existing color where needed. Install an acrylic vented protective glazing replacing in-
kind.  

5. Attached Signage: Mimic existing interior treatment on existing stained-glass 
windows with hand-applied black lettering on the east, south, and west façades. 
Each sign will be .45 sqft. 
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6. Sign Removal: Removal of existing non-historic sign in south yard. 
 

 

7. Permeable Landscaped Walkway: Add permeable landscaped walkway to provide 
pedestrian circulation from the main entry to the owner/ADA entry and west patio. 
Material will consist of loose, natural pea stone with rounded earth-toned river gravel 
in mixed tan, buff and muted gray hues. 

8. Electrical Relocation: Remove existing surface-mounted electrical components on 
the south façade. Reroute underground and relocate electrical service to rear yard. 

9. Owner/ADA Entry Doorway: Remove the existing fiberglass doorway and replace 
with a fir wood single door with a honey teak tone stain. 

 
 
Phase I includes the following changes to the West Façade: 

1. West Patio & ADA Accessible Walkway: Install an ADA accessible walkway 
connecting the west patio to the Mason St. sidewalk. The patio & walkway will be 
brick pavers in a muted tone.   
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2. Fan Vents & Window Trim Repair: Replace broken bathroom fan vent covers and 
repair existing lower-level window trims with no change in material, color or 
configuration.  

3. Private Entry/Deck & Door: Install a new deck within the same footprint of the 
existing deck. Stairs are proposed to move to the north side facing the off-street 
parking area in the rear yard. The railing will be cathedral picket panel skirting with 
horizontal cedar skirting. The existing fiberglass entryway door will be replaced with 
a fir wood door stained in a honey teak tone. 
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4. Deck Stairs & Private Entry Lighting: Lighting along the deck stairs is proposed to be 
a Hinkley lighting taper LED deck light. Private entry lighting, similar to existing, will 
be a Boto solid brass wall light finished in bronze.  

5. Arch: Removal of the existing lattice screening arch and replace with a similar scale 
cedar arch. 

 
 
Phase I includes the following changes to the North & East Façades: 
 

1. Window Modifications: Two windows to be replaced within the existing frame where 
no change to window size, location, or opening is proposed. Additionally, two stained 
glass windows are proposed to be replaced with casement windows for egress in a 
bedroom maintain existing proportions.  

 
The stained glass windows proposed for replacement are not original to the structure 
and differ in design and character from the other fifteen stained glass windows. The 
stained glass removed during this replacement is intended to be reused or 
incorporated into interior architectural or interpretive features within the building 
where feasible. 
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2. HVAC & Refuse Container Screening: Proposed screening includes horizontal 
cedar boards installed with minimal spacing on a cedar frame stained in a honey teak 
tone.  The screening enclosure includes a slatted wood access door on the west side 
of the screening to allow for servicing of he HVAC units and access to refuse 
containers.  

3. Off Street Parking: A new curb cut is proposed in the rear yard to provide access to 
eight-off-street parking spaces. The off-street parking area will be surfaced with 
compacted washed limestone gravel over a stabilized base. The applicant has also 
noted that they are working with Consumers Energy to relocate the existing utility 
pole approximately five feet to the north with all on site utility lines servicing the 
property to be routed underground.  

4. East Façade Windows: Existing stained-glass windows to be cleaned, window 
sashes repaired as needed, and installation of a new acrylic vented protective 
glazing. The applicant has noted that existing aluminum window components of the 
west and east façades of the structure may be selectively replaced only as required 
to meet egress requirements, with no change to the size, location, or appearance of 
the opening.   
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BACKGROUND:  
 
The property at 250 Mason St. was built in 1872 
and was originally located at St. Joseph and Main 
Streets until 1914 when it was moved to the corner 
of Mason and Griffith Streets.  
 
It is a contributing resource to the Historic District 
and is known for its revival services in the 1880s. 
The structure originally took on a tall “Country 
Gothic” style and adopted a more stylish Arts & 
Crafts façade when it was moved to its new 
location according to the Saugatuck-Douglas 
History Center. 
 
APPLICABILITY: A permit shall be obtained before 
any work affecting the exterior appearance of a 
resource is performed within the Historic District 
(§ 152.03). 
 
COMPLETENESS REVIEW: All applications to construct, alter, repair, move, or demolish 
any structure or install or alter any signage or fence structure in a historic district shall 
include the supporting plans and documents as specified by § 152.07 B. The applicant has 
provided a comprehensive overview of the proposed improvements. 
 
§ 152.07 D. GUIDELINES: 
 

1. In reviewing applications and plans submitted under this chapter, the Commission 
shall follow U.S. Secretary of the Interior's Standards for Rehabilitation and 
Guidelines for Rehabilitating Historic Structures as set forth in 36 C.F.R. part 67, as 
amended. Additional guidelines may be developed and followed if they are 
equivalent in guidance to the Secretary's standards and guidelines and are approved 
by the Center. Any additional guidelines must be adopted by the Commission and 
approved by the City Council. In reviewing applications and plans, the Commission 
shall also give consideration to: 

a. The historical or architectural significance of the resource and its relationship 
to the historic value of the surrounding area. 

b. The compatibility of the exterior of the structure and the space around it with 
the visual or historical context of the surrounding area. 

c. The impact of the exterior of the structure and the space around it on the 
village/rural character and contextual aesthetic of the city. 

d. Other factors which the Commission considers to be pertinent. 

Figure 1: 1900 
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2. In exercising its authority to approve or deny an application under this chapter, the 
Commission shall exercise its educated judgment on a case-by-case basis in 
interpreting these guidelines and the following the applicable standards. 

 
II. PRIMARY STRUCTURES 

A. Materials, Maintenance, and Substitutes 

1. Original Materials. On contributing resources, original materials shall be used for 
repairs and additions wherever feasible. (Note: Existing substitute siding or trim may 
be repaired with the same substitute materials without review, if less than 25% of the 
material needs to be replaced.) 

2. Maintenance.  

a) Exterior materials should be maintained, cleaned and repaired using methods 
and products which will not endanger the integrity of the materials. 

b) Clean wood using gentle methods such as low-pressure washing with 
detergents and natural bristle brushes.  Blasting with particulates, power 
washing at high pressures, and propane or butane torches are not 
appropriate. 

c) Only types of paint which “breathe” (allow moisture to pass through the 
surface) should be used on wood surfaces. 

B. Coatings and Colors 

1. Colors. Colors that are historically associated with the period of the resources shall 
not be considered for existing structures; however, the commission may recommend a 
broad palette of colors as being compatible with the overall character of the district.    

2. Repair Before Painting. Necessary masonry repairs (i.e. tuckpointing, stucco 
patching, crack repairs, etc.) should be satisfactorily completed prior to cleaning the 
masonry surface.  This will help guard against possible damage that could be caused by 
cleaning tools or materials penetrating into cracks and holes.  A masonry surface must 
be in a state of good repair before cleaning is attempted.  

F. Doors and Windows 

1. Retaining Windows and Doors. Windows and doors that contribute to the overall 
historic character of a building should be retained and repaired as needed, including 
their functional and decorative features, such as frames, sash, muntins, sills, heads, 
moldings, surrounds, hardware, shutters, glazing, panels, sidelights, fanlights, and 
thresholds. 
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2. Replacing Windows and Doors.  
a) If replacement of a deteriorated window or door feature or detail is necessary 

replace only the deteriorated feature in kind rather then the entire unit. Match 
the original in material, design, dimension, proportion, reflective qualities, 
profile, sash rails, stiles, muntins, panels, and operation.  If replacement of 
an entire unit is necessary, replace the unit in kind, matching the design, 
dimension, panels, pane configuration, architectural trim, detail, muntins and 
materials.  It is not appropriate to use snap-in muntins to create a false 
divided-light appearance. 

b) Replacement windows and doors should maintain and fit existing openings 
and be consistent in glass size and with existing trim and other features of the 
structure. 

c) Changing the number, location, and size or glazing pattern of windows and 
doors through cutting new openings, blocking-in, and installing replacement 
sash which does not fit the historic opening are not recommended. 

3. Doors.  Original doors should not be substituted with stock doors that do not fit the 
opening properly or do not fit with the style of the house.  Transom windows and 
sidelights should be preserved. 

4. Windows. If a replacement window has an insulating glass pane which is not actually 
divided by muntins, the appropriate muntin pattern should be permanently applied 
with muntins no wider than 7/8 inch, as well as with spacer bars internal to the 
insulated glass.  There should be no flat muntin grids, nor removable muntin grids, 
applied to the inside or outside panes. 

E. Porches, Steps, and Entries 

1. Porch Details. If replacement of a deteriorated detail or element is necessary,  
replace only the deteriorated detail or element in kind rather than the entire feature. 
Match the original in design, dimension, and material.  If the original is not known, 
use a design commonly used at the time the original building was constructed. 

2. Complete Replacement. Replacing in-kind an entire porch that is too deteriorated 
to repair using physical evidence to guide the new work.  Design a new entrance or 
porch if the historic entrance or porch is completely missing using historic evidence. 

3. Rails and Skirting. The style of porch railings and skirting should match the original 
or be consistent with those commonly used at the time the original building was 
constructed. 

4. Porch Flooring. Tongue and groove 3" wide cedar or pine extended 1" past fascia/ 
trim is the preferred porch flooring.  The boards should be laid in the traditional 
manner, directly on the joists (to allow drying from the underside) and with a slight 
slope away from the building (to allow drainage–at least 1 ½ inches in 8 feet).  Decking 
is not an appropriate flooring material (but see also IV.C regarding decks). 

5. Pressure Treated Wood. is not recommended other than where the structural wood 
will be in contact with the ground and hidden from view by finish material. 
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6. Risers. All steps should have enclosed/solid risers. 
7. Porch Foundations. Repair of masonry porch foundations should match existing or 

original materials.  When replacing missing masonry foundations they should match 
the foundation of the main building. If such a match is technically or economically 
unfeasible an unobtrusive material may be used. 

8. Painting. All exposed wood elements should be finished or painted.  Only types of 
paint which “breathe” (allow moisture to pass through the surface) should be used 
on wood surfaces. 

H. Lighting Fixtures and Light Sources 

1. Compatible Lighting. Exterior lighting, including lighting of signs, should be 
consistent with the historical period of the structure.  The quality and color of light on 
or near a building should be comfortable and flattering to the people entering the 
businesses.  Awnings should not be lit with interior bulbs or up-lights. 

2. Retaining Fixtures. When possible a historic light fixture should be repaired rather 
then replaced.  If fixtures are missing or beyond repair, antique or reproduction 
lighting fixtures are readily available.  Contemporary fixtures that are inconspicuous 
or that complement the style and the character of the building may be selected for 
historic buildings. 

G. Building – Mounted Signs 

1. Architectural Compatibility. A sign should be consistent in size, type, materials, 
color, and type of supporting device with the architectural characteristics of the 
building upon which it is placed or within which it is placed for the purpose of being 
viewed from the exterior. 

2. Protecting the Building. A sign should not in any way obstruct or destroy unique 
architectural features of the building upon which it is placed nor of surrounding 
buildings.  An affixed sign should be installed to avoid damaging the structure. For 
example, those affixed to a brick wall should be attached into the mortar joints and not 
through the brick. 

3. Sign Locations. The preferred location for the main business sign is flush mounted 
below the cornice-line of a single-story building, or the area between the store-front 
windows and the second-story windows on a two or more story building.  If there is a 
separate cornice above the store-front, the sign should be on or below that cornice-line.  
Another acceptable location for a business sign is on the storefront glass, where 
painted or stenciled letters may be placed. 

5. Substitute Materials. Sign materials which were not used when the structure was 
built may be permitted contingent upon the durability, permanency, appearance, and 
appropriateness in relation to the building and District. 
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9. Sign Lighting. Lighting of signs should be done through external means.  Internally 
illuminated signs are generally considered inappropriate. 

Comment:  
 
The subject property at 250 Mason Street is a contributing resource within the Historic 
District and is historically significant for its 1872 construction and subsequent relocation in 
1914. The structure maintains some architectural integrity and continues to reflect its 
historic evolution from a Country Gothic church to an Arts & Crafts–influenced façade.  
 
While the building has undergone alterations over time, many character-defining features, 
including stained glass windows, massing, roof form, and primary façade orientation, 
remain intact and contribute to the historic character of the district. 
 
The applicant proposes a series of exterior modifications associated with the adaptive reuse 
of the structure as an owner-occupied bed and breakfast. The proposal is structured in two 
phases, with Phase I limited to exterior improvements necessary to support initial 
occupancy and Phase II reserved for future interior build-out of upper-level guest suites. No 
expansion of the building footprint or increase in building height is proposed, and any future 
exterior modifications associated with Phase II are appropriately deferred for additional 
Historic District Commission review. 
 
The Phase I exterior improvements emphasize repair, preservation, and selective 
replacement of non-historic materials. Proposed work to repair porch posts, window sash, 
trim, and stained glass windows prioritizes retention of existing materials and aligns with 
adopted guidelines requiring repair rather than replacement where feasible. The proposed 
cleaning and protective glazing of stained glass windows represents a preservation-minded 
approach, provided installation is reversible and does not damage original materials. 
 
The proposed wood doors to replace the existing fiberglass doors maintain the existing 
openings and proportions and appear to be consistent with guidelines addressing doors and 
primary entries. 
 
Window modifications are limited in scope and are driven by safety and egress 
requirements. Two non-original stained glass windows are proposed for replacement with 
casement windows that maintain existing proportions, size, and location. Available 
documentation indicates these windows are not original and differ in character from the 
remaining stained glass windows. The applicant’s intent to reuse removed stained glass as 
interior or interpretive features helps mitigate the loss and supports the educational and 
preservation goals of the project. 
 
Proposed porch, deck, and entry modifications on the west façade—including 
reconstruction of the existing deck within its current footprint, relocation of stairs to the rear 
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yard, and installation of new railings and lighting—are secondary in scale and reduce visual 
impacts on primary public-facing façades.  
 
Exterior lighting fixtures appear to be appropriately scaled and styled to complement the 
historic character of the building. The proposed fixtures appear to be consistent with 
guideline recommendations for compatible lighting, subject to final verification that light 
color temperature and intensity remain appropriate for a historic context. 
 
The proposed signage approach—hand-applied lettering on stained glass windows—aligns 
with adopted guidelines that identify painted or stenciled lettering on storefront or window 
glass as a preferred signage method. The small scale of the proposed signage and removal 
of the existing non-historic yard sign reduces visual clutter and avoids physical impacts to 
historic masonry or trim. 
 
Mechanical and utility improvements, including relocation of surface-mounted electrical 
components from the south façade to the rear yard and screening of HVAC equipment and 
refuse containers, represent a clear visual improvement. The proposed cedar screening 
appears to be compatible in material and finish and is appropriately located to minimize 
visibility from public rights-of-way. 
 
The proposed off-street parking in the rear yard, surfaced with compacted washed 
limestone gravel, is functionally necessary for the proposed use and visually subordinate to 
the historic structure. The applicant’s coordination with Consumers Energy to relocate the 
utility pole and route service lines underground further reduces site impacts and supports 
preservation objectives. 
 
While the structure has experienced changes over time, those alterations do not establish 
precedent for future modifications that are inconsistent with adopted guidelines. Each 
element of the proposal has been evaluated independently against current Historic District 
standards and the Secretary of the Interior’s Standards for Rehabilitation. Overall, it is staff 
opinion that the Phase I proposal demonstrates a thoughtful balance between preservation 
and adaptive reuse and is generally consistent with applicable guidelines and long-term 
preservation goals of the Historic District. 
 
 
SUGGESTED MOTIONS:  
 
If the HDC determines that the improvements are appropriate and the applicable standards 
of the Historic Preservation Review Guidelines are met, the following motion may be used: 
 
1. Motion to approve the applicant’s request for Phase I exterior improvements at 250 

Mason Street, as proposed in the application dated January 5, 2026, finding the work to 
be consistent with the Historic District Ordinance and the Secretary of the Interior’s 
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Standards for Rehabilitation, based on the materials submitted and the discussion at the 
January 9, 2026 Historic District Commission meeting. 

 
Approval shall be subject to the following conditions (if applicable): 
 

a) ____________________________________________________________________ 
 

b) ____________________________________________________________________ 
 

 
If the HDC determines that the improvements are not appropriate or the application requires 
revisions based on the applicable standards of the Historic Preservation Review Guidelines 
are met, one of the following motions may be used:  

 
2. Motion to deny the applicant’s request for approval of Phase I exterior improvements at 

250 Mason Street, as proposed in the application dated January 5, 2026 on the basis that 
the proposed work does not meet the applicable standards of the Historic Preservation 
Review Guidelines including: 

a) ____________________________________________________________________ 
 

b) ____________________________________________________________________ 
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MEMORANDUM 

TO: Historic District Commission 
City of Saugatuck 

FROM: Grayson Moore David M. Jirousek, AICP 
Director of Planning/Zoning Consulting Planner 

DATE: January 5, 2026 

RE: Historic District Permit Application, Rison BS, LLC: 202 Butler Street 

REQUEST: The applicant proposes a 500-square-foot rear building addition at 202 Butler 
Street to expand the existing commercial kitchen serving the Pumpernickels restaurant at 
the historic Union Hotel building. The addition will include basement space beneath a 
portion of the addition footprint and will be located entirely to the rear of the principal 
structure. The project requires review and approval by the Historic District Commission 
(HDC) due to the property’s location within the Historic District and the contributing status 
of the building. 

BACKGROUND: The proposed addition is designed as a secondary and subordinate 
element to the rear of the historic Union Hotel, utilizing a sloped shed roof, horizontal 
clapboard siding, and a PVC membrane roof consistent with the existing rear kitchen roof. 
The addition will be largely screened from public view by the mass of the existing building 
and by an existing gated enclosure along Mason Street. No windows are proposed, but a 
small loading dock and service entry are located on the south elevation fronting Mason 
Street.  

The existing principal structure and the existing rear kitchen addition currently differ in 
exterior colors and clapboard widths. No alterations are proposed to the primary Butler 
Street façade or to character-defining historic features of the original 1864 structure, and all 
work is confined to the rear of the building. 

APPLICABILITY: A permit shall be obtained before any work affecting the exterior 
appearance of a resource is performed within the Historic District (§ 152.03). 

COMPLETENESS REVIEW: All applications to construct, alter, repair, move, or demolish 
any structure or install or alter any signage or fence structure in a historic district shall 
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include the supporting plans and documents as specified by § 152.07 B. The applicant has 
provided a comprehensive overview of the proposed improvements. 
 
§ 152.07 D. GUIDELINES: 
 

1. In reviewing applications and plans submitted under this chapter, the Commission 
shall follow U.S. Secretary of the Interior's Standards for Rehabilitation and 
Guidelines for Rehabilitating Historic Structures as set forth in 36 C.F.R. part 67, as 
amended. Additional guidelines may be developed and followed if they are equivalent 
in guidance to the Secretary's standards and guidelines and are approved by the 
Center. Any additional guidelines must be adopted by the Commission and approved 
by the City Council. In reviewing applications and plans, the Commission shall also 
give consideration to: 

a. The historical or architectural significance of the resource and its relationship 
to the historic value of the surrounding area. 

b. The compatibility of the exterior of the structure and the space around it with 
the visual or historical context of the surrounding area. 

c. The impact of the exterior of the structure and the space around it on the 
village/rural character and contextual aesthetic of the city. 

d. Other factors which the Commission considers to be pertinent. 

2. In exercising its authority to approve or deny an application under this chapter, the 
Commission shall exercise its educated judgment on a case-by-case basis in 
interpreting these guidelines and the following the applicable standards. 

 

Comment: The Union Hotel building is a contributing historic resource, and the 
proposed addition is limited to the rear of the building, preserving the historic and 
architectural significance of the structure and its relationship to the surrounding 
historic area. The design, scale, and placement of the addition are generally 
compatible with the visual and historical context of the district and result in minimal 
impact on the city’s character due to limited visibility from public rights-of-way.  

V. ADDITIONS AND NEW CONSTRUCTION:  

A. Additions  

1. Compatible Additions. New additions within historic districts can be appropriate if 
they do not destroy historic features, materials and spatial relationships of the 
original building and site. Their location, size, height, scale, design and materials 
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should be compatible with the original structure. The Commission may make 
recommendations to the Planning Commission and/ or the Zoning Board of Appeals 
concerning placement of additions on the lot.  

Comment: The proposed rear kitchen addition does not destroy historic features, 
materials, or spatial relationships of the original 1864 Union Hotel. The addition is 
located entirely at the rear of the building, maintains a subordinate size, height, and 
scale, and is designed as a secondary service element. The proposed sloped shed 
roof, horizontal clapboard siding, and PVC membrane roof are compatible with the 
existing rear kitchen roof and do not impact the primary Butler Street façade or 
character-defining historic features.  

2. Site Protection. A new addition should be designed and located so that significant 
site features, including mature trees, are not lost.  

Comment: The proposed addition is located off of a non-original kitchen addition. 
The project does not require the removal of mature trees or other significant site 
features. 

3. Distinguishing New from Old. New additions should be designed in such a manner as 
to make clear what is historic and what is new. They should be constructed so that 
they can be removed in the future without damage to the building.  

Comment: The addition is clearly identifiable as new through its simplified form, 
shed roof, and service-oriented design while remaining compatible with the historic 
structure. The addition does not obscure or remove historic materials and is 
subordinate in massing, allowing for future removal without damage to the historic 
building. 

 
4. Massing. It is not appropriate to construct an addition that significantly changes the 

proportion of built mass to open space on the individual site.  
 

Comment: The proposed 500-square-foot addition does not significantly alter the 
proportion of built mass to open space on the site. The addition is modest in size 
relative to the existing building and consistent with the existing rear service 
development pattern.  
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RECOMMENDATION:  
 
The proposed addition includes horizontal clapboard siding; however, the siding width and 
exterior color have not been specified. The principal building and the existing rear kitchen 
addition currently exhibit different colors and clapboard widths, creating an existing 
inconsistency. Additional information is necessary to ensure the addition remains visually 
cohesive and consistent with the intent of the Historic District Preservation Guidelines. 
 
If the siding and color issues are addressed and the HDC determines that the improvements 
are appropriate and the applicable standards of the Historic Preservation Review Guidelines 
are met, the following motion may be used: 
 
Move to approve the applicant’s request for a 500 square foot rear building addition at 202 
Butler Street, as presented in the application and supporting materials.  
 
Approval shall be subject to the following conditions (if applicable): 
 

1. ____________________________________________________________________ 
 

2. ____________________________________________________________________ 
 

3. ____________________________________________________________________ 
 

4. ____________________________________________________________________ 
 

5. ____________________________________________________________________ 
 

6. ____________________________________________________________________ 
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MEMORANDUM 

TO: Historic District Commission 
City of Saugatuck 

FROM: Grayson Moore David M. Jirousek, AICP 
Director of Planning/Zoning Consulting Planner 

DATE: January 5, 2026 

RE: Historic District Permit Application, Daniel Boggs: 640 Water Street 

REQUEST: The applicant proposes to demolish the existing building at 640 Water Street and 
construct a new building in its place, along with three on-site parking spaces. The project 
requires review and approval by the Historic District Commission (HDC) due to the 
property’s location within the Historic District. 

BACKGROUND: The project includes the construction of a two-story mixed-use building 
oriented towards Water Street and the Kalamazoo River. The Planning Commission 
considered the proposal on December 18, 2025, through the Planned Unit Development 
(PUD) review process. The Planning Commission sent a favorable recommendation to the 
City Council, which will review the project on January 26, 2026. As part of the project, the 
existing non-contributing/nonconforming building is proposed for demolition. 

The first floor is proposed to contain a retail/commercial tenant space, including a 
commercial kitchen and an outdoor riverfront dining patio. The second floor includes three 
dwelling units, consistent with allowable upper-story residential use in the C-2 DWP 
District, which are intended to serve as short-term rentals. 

The building footprint occupies much of the shallow lot, necessitating dimensional 
deviations addressed through the PUD, including a zero-foot front setback and a reduced 
waterfront setback of approximately 15 feet (compared to the standard 25 feet). The building 
is two stories and approximately 25.5 feet at mid-roof (30.5 feet at the ridge), which is within 
the district's maximum permitted height.  

Architecturally, the building features fiber-cement board-and-batten siding, aluminum 
storefront glazing, standing-seam metal roofing, balconies with metal railings, and a design 
intended to reflect the character of downtown Saugatuck and the waterfront setting. While 
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the renderings show a grey first floor and white second floor, it is unknown whether this is 
the final proposed color scheme, or if the siding is proposed as smooth or textured. The color 
of the standing-seam metal roof is also unknown. Window and door specifications have not 
been provided. 

The Planning Commission also recommended a parking lot modification to reduce the 
setback from 20 feet to five feet along the right-of-way. However, the visual impact of the 
parking area will be buffered by compliant landscape screening. A screened dumpster pad 
is proposed behind (west) of the three proposed parking spaces. The dumpster screening 
materials and final design have not been provided. 

It should also be noted that, in early 2024, the Historic District Commission approved 
various improvements to 650 Water Street to the north of this site, including a four-foot-high 
screen for the waste containers on the south side of the building. As part of the applicant’s 
revised site plan, an access path is proposed along the south side of 650 Water Street to 
provide access to the waterfront at 640 Water Street. This path may affect the previously 
approved waste container screening. The applicant should clarify whether the proposed 
access path will impact the approved screening. 

APPLICABILITY: A permit shall be obtained before any work affecting the exterior 
appearance of a resource is performed within the Historic District (§ 152.03). 

COMPLETENESS REVIEW: All applications to construct, alter, repair, move, or demolish 
any structure or install or alter any signage or fence structure in a historic district shall 
include the supporting plans and documents as specified by § 152.07 B. The applicant has 
provided a comprehensive overview of the proposed improvements. 

§ 152.07 D. GUIDELINES:

1. In reviewing applications and plans submitted under this chapter, the Commission
shall follow U.S. Secretary of the Interior's Standards for Rehabilitation and
Guidelines for Rehabilitating Historic Structures as set forth in 36 C.F.R. part 67, as
amended. Additional guidelines may be developed and followed if they are equivalent 
in guidance to the Secretary's standards and guidelines and are approved by the
Center. Any additional guidelines must be adopted by the Commission and approved
by the City Council. In reviewing applications and plans, the Commission shall also
give consideration to:

a. The historical or architectural significance of the resource and its relationship
to the historic value of the surrounding area.

b. The compatibility of the exterior of the structure and the space around it with
the visual or historical context of the surrounding area.

c. The impact of the exterior of the structure and the space around it on the
village/rural character and contextual aesthetic of the city.
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d. Other factors which the Commission considers to be pertinent.

2. In exercising its authority to approve or deny an application under this chapter, the
Commission shall exercise its educated judgment on a case-by-case basis in
interpreting these guidelines and the following the applicable standards.

Comment: The proposed demolition of the existing non-contributing structure and 
construction of a new building at 640 Water Street has been reviewed in 
consideration of the U.S. Secretary of the Interior’s Standards for Rehabilitation and 
applicable local Historic District guidelines. The existing building lacks historical or 
architectural significance, and its removal would not adversely affect the integrity of 
the surrounding historic area.  

The proposed new construction is compatible with the district's visual and historical 
context in terms of use, orientation, scale, and overall form, and it is designed to 
complement the established waterfront and downtown setting. The exterior design 
and site layout have been evaluated for their relationship to surrounding 
development and their impact on the village character and the city's contextual 
aesthetic. Based on the submitted materials, the proposal meets the applicable 
standards, subject to review of final exterior details.  

V. ADDITIONS AND NEW CONSTRUCTION:

B. New Construction

1. Streetscape. Compatibility With new structures or renovations which totally change
the facades, the appearance of the streetscape as a whole should be respected.
Facades for new structures should be compatible with the overall design and
appearance of the surrounding streetscape in its design and appearance.

Comment: The proposed two-story mixed-use building is oriented to Water Street
and the Kalamazoo River and maintains a continuous street-facing facade consistent 
with the downtown streetscape. Ground-floor commercial use supports established
street activity.

2. Architectural Style. New structures need not replicate existing styles. They may be
honest modern or contemporary adaptations or reflections of traditional styles or
they may be totally new, distinctive structures which are nevertheless compatible
with the district’s character.

Comment: The design represents a contemporary interpretation using traditional
forms and materials common to the district, consistent with the guideline allowing
compatible modern adaptations.
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3. Compatibility of Siting and Massing
a. The historic relationship between buildings, landscape features and open

space should be retained. The siting should be reviewed based on existing
district setbacks, orientation, spacing and distance between adjacent
buildings.

b. The height and bulk of a new building shall be compatible with its surroundings
and shall in no event exceed that of existing buildings in the Historic District.

c. If there is a significant variation in siting or in height and bulk from the
immediately surrounding buildings which creates a material adverse impact
on the character of that area, the Commission may make recommendations
to the Planning Commission and/ or the Zoning Board of Appeals concerning
height, massing and placement on the lot of the new construction.

Comment: The proposed building maintains a zero-foot front setback that is 
consistent with the established street wall along Water Street and is oriented toward 
the street and the Kalamazoo River. The relationship between the building, the 
shallow lot configuration, and surrounding development reflects existing downtown 
patterns of placement and spacing. The two-story structure, at approximately 25.5 
feet at mid-roof and 30.5 feet at the ridge, remains within the maximum height 
permitted in the district. Dimensional deviations, including the reduced waterfront 
setback, are addressed through the Planned Unit Development approval, and the 
proposal does not exceed the general height or bulk of surrounding development. 

4. Compatible Detailing. In addition to the scale of the structure, details such as roof
lines, materials, the size, type, and placement of windows, doors, porches, fences,
chimneys and garages, should be considered in assessing the compatibility of the
new structure with the existing streetscape.

Comment: Proposed materials include fiber-cement board-and-batten siding,
aluminum storefront glazing, standing-seam metal roofing, and metal balcony
railings. Final confirmation of siding texture, roof color, window and door
specifications, and exterior color palette has not been provided.

5. Pedestrian Scale. Especially in commercial areas, the scale of architectural
elements should provide comfortable surroundings for pedestrians. This applies
especially to heights of canopies or awnings, and heights of doors and windows.

Comment: The ground-floor storefront and outdoor dining patio contribute to
pedestrian-oriented design along Water Street. Specific details regarding canopies,
awnings, and door/window dimensions have not been submitted.

6. Distinguishing New from Old. New buildings should be designed so that they are
compatible with, but discernable from, adjacent historic buildings.
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Comment: The proposed building is contemporary in design and materials, allowing 
it to be distinguishable from adjacent historic resources while remaining compatible 
with the district’s overall character. 

RECOMMENDATION: 

It is understood that the applicant intends to provide certain material samples for review. 
The Historic District Commission should request and review the following, which may be 
addressed at the meeting:  

1. Final exterior building materials, including siding type and texture, roof material and
color, and exterior color selections;

2. Final window and door specifications, including materials, proportions, and glazing;

3. Final details for the dumpster enclosure, including materials, height, and screening
design; and

4. Clarification as to whether the proposed waterfront access pathway will impact the
previously approved waste receptacle screening at 650 Water Street, with any
necessary plan modifications to maintain compliance with prior Historic District
Commission approvals.

If the HDC determines that the improvements are appropriate and the applicable standards 
of the Historic Preservation Review Guidelines are met, the following motion may be used: 

Motion to approve the applicant’s request for the demolition of the existing building at 640 
Water Street and a new building as presented in the application and supporting materials.  

Approval shall be subject to the following conditions: 

1. Final approval of the PUD and site plan by the City Council.

2. ____________________________________________________________________

3. ____________________________________________________________________

4. ____________________________________________________________________
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�� Historic District Application Application# __ • __ 

HISTORIC DISTRICT REQUIREMENTS (SECTION 152.07) 

Pursuant to Section 152.07, please attach the following supporting documents when applying for historic 
district approval if applicable: 

y N NA 

� □ □ Photographs of the structure and its relationship to adjacent structures. 

□ □ � A plot plan with the placement of the proposed addition, or location of fencing to be 
constructed. 

□ □ � Elevation drawings of the exterior of the structure or improvements. 

� □ □ Samples of all proposed exterior finishes and materials. 

� □ □ Photographs showing, in detail, the problem areas to be addressed during the proposed 
repair or alteration. 

□ □ � A scale drawing of all proposed signage, including design, lettering style, type of illumination 
(if any), placement or location on the lot or building, and the type of support(s) for the sign(s). 

□ □ � If an application for signage is made by tenants of a building located within a historic district, 
the tenants must obtain written permission from the building owner to install or alter the 
proposed sign(s). 

□ □ � Plot plan showing the following: 

□ □ � Current location, shape, area and dimension of the lot. 

□ □ � Current site improvements (including structures, sidewalks, decks, streets, fences, etc). 

□ □ � Proposed improvements and distances from other improvements or property lines. 

□ □ � Proposed and/or current yard, open space and parking space dimensions and 
calculations. 

□ □ � Location of any flood plains, watersheds, wetlands, easements, critical dunes, or other 
applicable features. 

□ � □ Description of proposed use and of the building (dwelling, structure, barn, garage and the 
like) or improvements. 

� □ □ Detailed written description of the activities related to the proposed use and/or improvements. 

OFFICE USE ONLY: 

Application Complete 
Notes: 

______ Fee Paid __ Date Paid ____ _ 
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To: City of Saugatuck, Historic District Commission 

From: Grayson Moore, Director of Planning & Zoning 

Meeting Date: January 9, 2026 

RE:  Annual Election of Officers 

Members of the Historic District Commission, 

Per the Commission’s Bylaws, the election of officers shall be held at the first regularly 
scheduled meeting of the calendar year. The following procedure, as outlined in the 
governing document, will be observed: 

• Article 3, Section 3.  Election of Officers.   The Commission shall elect a
Chairperson, Vice Chairperson, and secretary annually at the first meeting of the
calendar year.

The Historic District Commission is asked to nominate and select the three office positions 
for the next year. 

Sample Motion 

Motion to elect ___________________ as Chair, _____________________ as Vice Chair, and 
_______________________ as Secretary of the Historic District Commission. 

Respectfully submitted, 
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